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For the topic column, the numbers relate to: 

1- Strengthen proposals for existing civic site 

2- Cost of project/vanity project 

3- What is the need for the proposed development, and why that site/update the existing civic site instead 

4- Admin 

5- Highways/congestion/cycles/pedestrian connectivity/parking/taxis 

6- Design 

7- Build on cinema site instead 

8- Positive 

9- Heritage related concerns/Calverley Grounds 

10- Trees 

11- Other areas: Calverley Park Crescent, Crescent Road, Calverley Terrace, Learning Hub, Police Station 

12- Move Council offices out of town 

13- More consultation required 

14- Delivery 

15- Misc 

 
QUESTION 1: COMMENTS ON THE VISION AND OBJECTIVES (PAGES 16 AND 17 OF THE CONSULTATION DOCUMENT) 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

CC_1 The vision and objectives of themselves seem both reasonable and ambitious.  

The obvious weakness in these proposals is that whilst the use of new buildings next to 
Calverley Grounds is clear, there are no firm proposals for the existing town hall and 
assembly hall. Whilst potential uses are suggested, the restrictions and constraints of the 
sire are also highlighted. There is a huge risk that lessons wont be learnt from the whole 
cinema debacle. The proposals do not explicitly highlight the risks of the development - 
what could go wrong - and how those risks will be managed. 

I would strongly suggest that the scheme is not allowed to proceed until a use for the 
existing town hall has been agreed and development partners committed. 

Dr Philip Drew 1 

CC_2 This strikes me as a vanity project which will add huge cost to the ratepayers of the 
Borough.  The present complex is a unified set of buildings and I cannot see why they 

John Henson 2 
3 
 

file:///C:/Users/katej/Downloads/CC_1.pdf
file:///C:/Users/katej/Downloads/CC_2.pdf
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Question 6 
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cannot be brought up to date - these days wi fi is the future, not trunking for cables. 

The project to build a 1200 seat theatre will doubtless involve a substantial annual 
subsidy.  As far as I am aware, it is not the Council's responsibility to operate a 
commercial theatre - leave this to an impressario to fund and run. 

Expenditure appears to be of no consequence - the TWBC should concentrate on 
improving existing assets and making the town a more attractive place to visit.  Too much 
dirt and noise abound currently.  

CC_4 It's not Calverley Park it's CALVERLEY GROUNDS Gwendoline 
Butterworth 

4 

CC_5 This will change the skyline in Tunbridge Wells around the station. I'm not sure why the 
council complex cannot stay on the original site? Also, at £70m it is costly. What services 
or other projects will be need to cut in order to build this new development? 

Sorry, all I can see is the brochure. Not sure where the consultation document is. 

Gillian Douglass 3 
2 

CC_6 Create a forum for public life – a destination for the wider area and a place of 
congregation and celebration.  

The theatre will establish Tunbridge Wells as a cultural beacon for the region, encouraging 
people to visit and spend time in the town. There will be new spaces for the community, 
which will offer an opportunity for people to gather together and to celebrate life’s special 
moments.  

These are grand notions but the current inhabitants of the town find it hard getting around 
on the clogged roads as it currently stands and when they do get to the town there is 
limited and expensive parking; the roads are not maintained properly they have huge pot 
holes. The last thing we need is  more people coming to the town and causing it to seize 
up altogether. Why is it there is always money for grand building projects and no money to 
repair and look after the existing and vital infrastructure? 

Protect and enhance the historic townscape – a sustainable future for the existing 

Melanie 5 
6 

file:///C:/Users/katej/Downloads/CC_4.pdf
file:///C:/Users/katej/Downloads/CC_5.pdf
file:///C:/Users/katej/Downloads/CC_6.pdf
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historic buildings, parks and spaces.  

The historic buildings and spaces in the town centre are a vital part of the continuing 
appeal of Tunbridge Wells. Proposals should protect and enhance this character, 
particularly establishing a viable and sustainable use of the existing historic buildings to 
give them a long term future which protects their continued contribution.  

You acknowledge certain types of architecture - in this case victorian - are appealing and 
yet all the plans I’ve seen do not compliment this at all they are concrete mausoleums, 
which is appropriate for a town whose shopping centre is dying. 

CC_9 The "Vision & Objectives" appears to have been written around and to "justify" the 
council's proposal, rather than being drafted before in order to guide the design and 
provision. 
 
There is already a significant site where the cinema used to be that is right in the centre of 
town (mid-way between the High Street and Fiveways, that has been a vacant eyesore for 
years and would be an ideal location for a new Theatre. 

If the "Vision" is to "to create a new focal point for civic functions and public life in 
Tunbridge Wells and will play a major role in strengthening Tunbridge Wells' identity as a 
cultural destination for the south-east" then build a new theatre and civic centre on the 
Cinema site, with "flexible spaces". 

Then redevelop the inside of the existing Theatre to create the modern open plan offices 
(if needed) accessible from the exisitng town hall next door. 

Ian Bruce 7 
3 

CC_12 These are well considered and reasoned, and well put together. Pau Glenister 8 

CC_13 " The new civic buildings .....  location between Calverley Grounds and the railway station 
strengthens the link between the upper and lower parts of the town "   You're just moving 
the current site down the hill - at HUGE cost. Whizzy wording such as calling it '...a 
fulcrum ', in reality, are meaningless. People (locals and visitors) seem 
to like Tunbridge Wells well enough as it is - reflected by increasing numbers of 
both. The fact that the Town Hall is not cited half a mile down the hill is surely 
irrelevant.  I have never visited another town with the ambition to 'go and check out 

Private 4 
3 
5 
6 
 

file:///C:/Users/katej/Downloads/CC_9.pdf
file:///C:/Users/katej/Downloads/CC_12.pdf
file:///C:/Users/katej/Downloads/CC_13.pdf
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the Civic Centre and Town Hall'.   

" The historic buildings and spaces in the town centre  are a vital part of the continuing 
appeal of Tunbridge Wells. Proposals should protect and enhance this character, 
particularly establishing a viable and sustainable use of the existing historic buildings "   If 
this is the case, why don't you do just that? Use what we have and update it. If you 
say that the Police Station on the current site is too big for future requirements, 
redevelop and reassign its use for extra office space/civic space - if this is what you 
need. Don't just spend a fortune shunting everything down the hill and leaving the 
current site in the hands of developers whose motivations are profit - not the good 
of the town 

 " Deliver architecture and public realm of the  highest quality – flexible and 
sustainable development which responds to its context." Responds to it's context?  I 
understand that the  council has no money to do this, locals are fed up that the 
town is becoming more congested and polluted. Building an incredibly expensive, 
1960's style eyesore in the middle of a nice park does not respond in any way to 
that context. 

CC_14 Vision: Many of the elements of the vision statement are laudable, but I do not support the 
proposal that  TWBC should incur the capital, and ongoing revenue, charges arising from 
the proposed construction of a new 1,200 seat theatre. This venture has a powerful 
commercial component, and should be left to the commercial sector to explore and 
pursue, albeit with planning support by TWBC. 

Objectives: The first stated objective – “establish a strong new civic focus for the town” – 
should be amended to ‘support and enable the development of a strong ….” 

Christopher Mortley 2 

CC_15 As a resident of Calverley Park Crescent I am wary of the proposals contained in the Civic 
Complex Draft Planning Framework that involve major change to Crescent Road. 
Principally this is because of the potential to cause harm to this grade 2* listed local 
landmark. Although the principle of increasing the width of Crescent Road has many 
public benefits, these need to be weighed carefully against any harm that may be caused 
to Calverley Park Crescent. 

Michael Warren 11 

file:///C:/Users/katej/Downloads/CC_14.pdf
file:///C:/Users/katej/Downloads/CC_15.pdf
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It is clear from the National Planning Policy Framework that protection of grade 2* 
properties is of exceptional importance (NPPF 132). Any any harm caused would require 
clear and convincing justification and would be wholly exceptional in terms of acceptability. 

There is also a wide requirement under section 4 of the NPPF to promote sustainable 
transport, thus changes to a major arterial road through the town such as Crescent Road 
require careful consideration and planning to avoid increasing the already heavy traffic 
flow that could result from an insensitively designed road widening scheme. The road 
widening scheme should therefore include traffic calming measures to avoid the wider 
road increasing traffic speed and traffic flows. 

One of the “objectives” listed is to screen the car park with infill development. However the 
objective should be to screen the car park. Infill development is but one solution.  

Other solutions that clad the car park facade may be better in that they would avoid harm 
to the listed buildings and would also retain the open space in front of the car park. This 
open space can be easily dismissed as a rather down at heel civic space that just attracts 
drunks. However recent controls have reduced that problem and both the space and trees 
make a very positive contribution to the townscape. The loss of the space and trees would 
need careful justification when traded for infill development.  

The design of any infill development would also need careful thought. To hide the car park 
completely it would need to be 5 stories high, one storey higher than Calverley Park 
Crescent, thus potentially causing serious harm to the setting of that building. 

The same principle applies to the idea of re-establishing a frontage to the north side of 
Crescent Road. If the existing buildings are demolished to make way for a wider road, the 
replacement buildings would need careful design to avoid harming the setting of Calverley 
Park Crescent. It would be hard to see how any buildings greater than 3 stories could 
avoid harm. Their design should also be of a high quality using sympathetic materials and 
should make a positive contribution in terms of civic design. 

The highways design of a wider road also needs careful thought to avoid harm to 
Calverley Park Crescent. High quality pavement design, signage and landscaping is 
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essential. 

I hope these comments form a constructive and rational response to the consultation and 
that the framework document is updated to reinforce the importance of avoiding harm to 
Calverley Park Crescent. 

CC_16 2.1 Vision 

I believe the Vision is based on a false premise.  “The Council’s decision to relocate the 
theatre and council offices” (Para 3.1) is flawed for a number of reasons that will be 
covered in response to other questions below.  However, the main reason concerns the 
sale of the existing Civic buildings to developers.  Para 4.1 considers that the “The Council 
Chamber .....does  significantly constrain the potential for successful re-use of the rest of 
the building around the courtyard.” Similarly, Para 4.3 points out that the Police Station 
and Magistrates Court “includes a number of very particular elements such as cells and 

courtrooms which render the building difficult to re-use. Accessibility is also very limited.” 

We have all seen the difficulty of re-developing the cinema site.  Bearing in mind the 
uncertainty created by Brexit, the general downturn in retail sales and the particular 
difficulties posed by these building, I believe there is every reason to be very concerned 
that the Town could be left with another long term derelict site right in the centre of 
town.  As we know from the delays in developing the old cinema site, this is not in the 
interests of residents of Tunbridge Wells. This is a risk that is far too high for the Council to 
accept. 

2.2 Objectives 

The second objective: “encourages people to visit and spend time in the town.”  Currently, 
the Town suffers from chronic traffic congestion, exacerbated by the rapid increase in 
housing.  It would seem to be the height of folly to encourage yet more traffic into town 
until meaningful solutions are found to the congestion.  

Peter Perry 1 
5 

CC_17 As a resident of Calverley Park Crescent I am wary of the proposals contained in the Civic 
Complex Draft Planning Framework that involve major change to Crescent Road. 
Principally this is because of the potential to cause harm to this grade 2* listed local 

Andy Brown 11 

file:///C:/Users/katej/Downloads/CC_16.pdf
file:///C:/Users/katej/Downloads/CC_17.pdf
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landmark. Although the principle of increasing the width of Crescent Road has many 
public benefits, these need to be weighed carefully against any harm that may be caused 
to Calverley Park Crescent. 

It is clear from the National Planning Policy Framework that protection of grade 2* 
properties is of exceptional importance (NPPF 132). Any harm caused would require clear 
and convincing justification and would be wholly exceptional in terms of acceptability. 

There is also a wider requirement under section 4 of the NPPF to promote sustainable 
transport, thus changes to a major arterial road through the town such as Crescent Road 
require careful consideration and planning to avoid increasing the already heavy traffic 
flow that could result from an insensitively designed road widening scheme. The road 
widening scheme should therefore include traffic calming measures to avoid the wider 
road increasing traffic speed and traffic flows. 

One of the “objectives” listed is to screen the car park with infill development. However the 
objective should be to screen the car park. Infill development is but one solution.  

Other solutions that clad the car park facade may be better in that they would avoid harm 
to the listed buildings and would also retain the open space in front of the car park. This 
open space can be easily dismissed as a rather down at heel civic space that just attracts 
drunks. However recent controls have reduced that problem and both the space and trees 
make a very positive contribution to the townscape. The loss of the space and trees would 
need careful justification when traded for infill development.  

The design of any infill development would also need careful thought. To hide the car park 
completely it would need to be 5 stories high, one storey higher than Calverley Park 
Crescent, thus potentially causing serious harm to the setting of that building. 

The same principle applies to the idea of re-establishing a frontage to the north side of 
Crescent Road. If the existing buildings are demolished to make way for a wider road, the 
replacement buildings would need careful design to avoid harming the setting of Calverley 
Park Crescent. It would be hard to see how any buildings greater than 3 stories could 
avoid harm. Their design should also be of a high quality using sympathetic materials and 
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should make a positive contribution in terms of civic design. 

The highways design of a wider road also needs careful thought to avoid harm to 
Calverley Park Crescent. High quality pavement design, signage and landscaping is 
essential. 

I hope these comments form a constructive and rational response to the consultation and 
that the framework document is updated to reinforce the importance of avoiding harm to 
Calverley Park Crescent. 

CC_20 I agree with the Vision and Objectives - particularly an improved civic focus for the town, 
improved access to the "secret" Calverley Grounds and particularly the objective of 
removing carparking from Civic Way and in front of 9 & 10 Calerley Road. No town with 
any pretension to civic pride should hide such jewels in its crown behind parked cars.. 

Many people who vigorously defend the Town Hall seem unaware that they are unable to 
enter it. Closing it to the public and replacing it by the Gateway was a retrograde step. 
They may also be unaware of its 1930s heating arrangements and windows which leak 
heat: environmentally unsound. Many have never seen beyond the undoubtedly 
impressive Council Chamber to the boxy little offices in a sort of rabbit warren - with 
resulting poor communication. The building was constructed when the numbers of staff 
were far greater than is currently the case, Increasing public access to and awareness of 
the beauties of Calverley Grounds is long overdue. 

Janet Sturgis 8 

CC_21 There is no point creating a destination for the South East if there isn't enough parking, 
which there isn't already. The green space of Calverley is valued and important and this 
plan reduces it.  

Jackie Hamilton 5 

CC_22 I like the vision but the problem is in getting in to Tunbridge Wells.  It has taken me 30 
minutes to drive from the swimming pool to the station today ( non rush hour) and I tell all 
our visitors to allow 45 minutes from the A21 into the town centre ( 4 miles)  The answer 
has to be what Brighton has done which is dramatically increase the cost of parking ( 
equivalent to a congestion charge) and use the revenue for park and ride, 
"Boris"  ELECTRIC bikes ( because of the hills)  and very heavily subsidised shuttle MINI 
buses into town ( not the polluting geriatric buses currently in service).   Sell off some of 
the car parks for housing and use the revenue to subsidise mini buses etc.   The vision 

max 5 

file:///C:/Users/katej/Downloads/CC_20.pdf
file:///C:/Users/katej/Downloads/CC_21.pdf
file:///C:/Users/katej/Downloads/CC_22.pdf
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excellent as it is won't work if you cannot get into town and at the moment it is really 
difficult and will not improve with the suggested development.  Cycling into town is difficult 
because of the hills and dangerous because there is no control on parking in cycle 
lanes.  Electric bikes, Boris bikes, shuttle minibuses, expensive parking, eliminating free 
parking for council employees etc would help with the vision 

Yes we need a central focus in the town and the location next to Calverley Grounds is the 
correct place but I suspect we will have a unitary authority with Sevenoaks and Tonbridge 
in a few years and this should be anticipated 

CC_23 Dear Sir.  I have read the document as you require.  How can you provide a viable future 
for the council office site when it is sitting opposite the eye sore of a cinema site which you 
have been unable to get sorted out.  The new building you say will provide suitable office 
accommodation for the council but then you are trying to 'sell' the town hall site as having 
significant potential for re use through remodeling.  Why not do the remodeling yourself 
and save us tax payers a considerable amount of money?  There is nothing in the 
document that suggests that the new building will enhance the area, quite the reverse by 
taking away a valuable protected park area you are detracting from the area.   

On page 17  you list your objectives.  My comments on them are: 

Establish strong civic focus - this could be done for a fraction of the cost and with 
considerably less destruction of the park by spending the money refurbishing the town hall 
complex.   

Public focus - could be done as in one and leave the park for the free use of the public - or 
is that the problem that it is a free public space and is therefore not making you any 
money? 

Protect the historic townscape.  Well your previous track record does not suggest that you 
can do this.  See the Great Hall (I remember that being an assembly area and school of 
dancing before all bar part of the front was destroyed), and the cinema site to name but 
two.  I could go on but you get the idea. 

Flexible and sustainable development.  The real sustainable option would be to sort out 

V Heath 7 
2 
3 

file:///C:/Users/katej/Downloads/CC_23.pdf
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the town hall and assembly hall and leave the park alone, that would be truly sustainable 
alternative. 

CC_24 Tunbridge Wells is in desperate need of a vision like this. I agree with the outline proposal 
and objectives.. 

Anna 8 

CC_25 I think the scheme should not be carried out.  The cinema site remains empty and the 
council have not managed to sort this out.  The vision on p16 to find a "viable long term 
future for the listed buildings will be sought" - how? No evidence to show HOW this will 
happen.  So the scheme is to spend millions relocating when there are existing buildings 
which should be redeveloped.  The improvements to the Assembly Hall are great. We do 
not need a new theatre.  You have spend taxpayers money to update Assembly Hall 
already.  Do something constructive with the existing buildings.  

"create a new focal point for civic functions and public life in Tunbridge Wells" - why would 
residents be interested in this?  The move of council offices benefits the council.  How 
does a new building "Strengthen Tunbridge Wells identity" - more marketing speak without 
any evidence to back this up? 

Council should really consider improving what we have at much less expense.   

New spaces for the community?  Where?  There is no information to back this up just 
marketing speak.  Buy the cinema site and creat a park - there you will have a new space 
for the community. 

Anonymous 7 
1 
2 

CC_28 “The buildings will be complemented by an attractive public space for congregation and 
celebration” 

But in the meantime there will be noise and disruption in a beautiful park. People 
congregate and celebrate there now without any need to add expensive glass boxes on 
either side of the grounds. 

The footprint of the proposed council site will take away a sizeable part of the park. 

A few years ago we had a questionnaire about the future of the Civic Complex. People 

Doreen L 9 
2 
12 
14 

file:///C:/Users/katej/Downloads/CC_24.pdf
file:///C:/Users/katej/Downloads/CC_25.pdf
file:///C:/Users/katej/Downloads/CC_28.pdf
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wanted it to remain and not converted into shops/offices/flats. Do you even listen to what 
people want? 

This is a grandiose unnecessary scheme costing millions of pounds.  

The civic centre provides a fulcum, we don’t need another one.   The council allowed an 
eyesore to be created when the cinema site was demolished.  Have they done anything to 
rectify this? No. 

 “Create a forum for public life – a destination for the wider area” 

What a load of utter meaningless balderdash.  What is a destination for the wider area? 
Who writes these things? 

There is nothing to stop you moving the council staff into external offices (like you tried a 
few years ago) and keeping the Town Hall for Council meetings.  

CC_31 "A viable long term future for the listed buildings will be sought to ensure their continued 
contribution to the historic character of the town centre"  Very noble, but there is no actual 
guarantee that anyone would be found. Indeed who is going to want office space said by 
the council to be "unfit for purpose". 

"The buildings will be complemented by an attractive public space for congregation and 
celebration, creating an improved entrance to Grounds". The attractive public space will 
be completely ruined, overshadowed by a three storey office block. 

Melvin Rainbow 1 

CC_32 We have a perfectly acceptable civic centre, theatre, library and town hall, why not 
refurbish them? Would be significantly cheaper and much less disruptive. 

Better still, move council activities to an edge of town site e.g. close to Pembury hospital. 
Administrators do not need state of the art offices in the town centre.  

Ian Rennardson 3 
12 

CC_33 Not enough consultation with residents. S.A.Wood 13 

CC_34 We do not need a strong civic link between the top and bottom of the town. The council 
does not need state of the art offices in town. They have an administrative function and 

Sue Ugarow 12 
9 

file:///C:/Users/katej/Downloads/CC_31.pdf
file:///C:/Users/katej/Downloads/CC_32.pdf
file:///C:/Users/katej/Downloads/CC_33.pdf
file:///C:/Users/katej/Downloads/CC_34.pdf
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should be on the edge of town or the industrial estate.  

The proposed new civic building and theatre will dominate a beautiful open space robbing 
it of natural light a complete waste of money. Also it certainly does not deliver architecture. 
Too much planning is being given consent to dreadful schemes throughout Tunbridge 
Wells. The site opposite Skinners School should've been given to the school and the new 
proposed tower block on the Pantiles is dreadful to name a few. 

  

CC_35 It is not demonstrated that the plans in the framework document achieve this Vision and 
Objectives. 

William Acker  

CC_37 The 'Vision' is long; it more a list of aims than a vision. Is the vision about 'provision of a 
more modern and efficient estate whilst preserving the historic character of the town'? 

The expenditure of millions of pounds would seem extravagant to extend the theatre 
capacity by a mere 200 seats. Tunbridge Wells has the Trinity Theatre as well. 

There is no 'vision' for the existing buildings. Their future is ignored. 

Objectives- Why not develop the existing  buildings, the Town Hall is an iconic landmark in 
the town. A new theatre when the London theatres are 45 minutes away does not make 
sense in the current austere financial climate, taking into account future risks and 
uncertainties from the 'Brexit' situation. 

Agree with protecting and enhancing the historic landscape, there is a clear need to 
demonstrate with examples how these buildings might be used if vacated. 

Paddock Wood Town 
Council (Nichola Reay) 

1 
2 
3 

CC_38 Vision is good but I think it's the wrong place Clayton Berry 4 

CC_39 As a resident of Calverley Park Crescent I am wary of the proposals contained in the Civic 
Complex Draft Planning Framework that involve major change to Crescent Road. 
Principally this is because of the potential to cause harm to this grade 2* listed local 
landmark. Although the principle of increasing the width of Crescent Road has many 
public benefits, these need to be weighed carefully against any harm that may be caused 

Timothy Ball 11 

file:///C:/Users/katej/Downloads/CC_35.pdf
file:///C:/Users/katej/Downloads/CC_37.pdf
file:///C:/Users/katej/Downloads/CC_38.pdf
file:///C:/Users/katej/Downloads/CC_39.pdf
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to Calverley Park Crescent. 

It is clear from the National Planning Policy Framework that protection of grade 2* 
properties is of exceptional importance (NPPF 132). Any any harm caused would require 
clear and convincing justification and would be wholly exceptional in terms of acceptability. 

There is also a wide requirement under section 4 of the NPPF to promote sustainable 
transport, thus changes to a major arterial road through the town such as Crescent Road 
require careful consideration and planning to avoid increasing the already heavy traffic 
flow that could result from an insensitively designed road widening scheme. The road 
widening scheme should therefore include traffic calming measures to avoid the wider 
road increasing traffic speed and traffic flows. 

One of the “objectives” listed is to screen the car park with infill development. However the 
objective should be to screen the car park. Infill development is but one solution.  

Other solutions that clad the car park facade may be better in that they would avoid harm 
to the listed buildings and would also retain the open space in front of the car park. This 
open space can be easily dismissed as a rather down at heel civic space that just attracts 
drunks. However recent controls have reduced that problem and both the space and trees 
make a very positive contribution to the townscape. The loss of the space and trees would 
need careful justification when traded for infill development.  

The design of any infill development would also need careful thought. To hide the car park 
completely it would need to be 5 stories high, one storey higher than Calverley Park 
Crescent, thus potentially causing serious harm to the setting of that building. 

The same principle applies to the idea of re-establishing a frontage to the north side of 
Crescent Road. If the existing buildings are demolished to make way for a wider road, the 
replacement buildings would need careful design to avoid harming the setting of Calverley 
Park Crescent. It would be hard to see how any buildings greater than 3 stories could 
avoid harm. Their design should also be of a high quality using sympathetic materials and 
should make a positive contribution in terms of civic design. 



CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

14 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

The highways design of a wider road also needs careful thought to avoid harm to 
Calverley Park Crescent. High quality pavement design, signage and landscaping is 
essential. 

I hope these comments form a constructive and rational response to the consultation and 
that the framework document is updated to reinforce the importance of avoiding harm to 
Calverley Park Crescent. 

CC_41 I can't really see how moving the Council staff down the hill is going to make TW the 
cultural hub of Kent.  The Vision of spending £70 million of tax payers money on a building 
we don't actually need, and then having the audacity to put up Council Tax because there 
isn't sufficient funding to provide for the Library, the Museum, elderly care and other such 
services, is an absolute disgrace.  One has to wonder if this Council actually understands 
where the money comes from, and that it should be spent sensibly on things we need! 

Toni Conlon 2 

CC_42 Waste of time and money.  Will spoil a beautiful recreational area of the town, just to 
satisfy the grandiose designs of TWBC. 

John P Lambert 2 

CC_43 I really don't see the necessity for the civic complex to be in the centre of town, let alone at 
a cost of £70m.  I am sure council offiicials can be housed effectively out of town whilst 
retaining the Gateway presence for public interface. 

There is little discussion about the huge impact in Calverley Grounds, loss of parkland, 
mature trees, toilets and cafe.  The massing of the buildings will change the character of 
the park irrevocably.  Soil from the u derground parking will be dumped in the park for 
several years and the entrance shut throughout the build.  I cannot see how this serves 
the public of Tunbridge Wells, many of whom picnic in the Grounds but would not do so 
under the shadow of a huge building. 

 As a revenue generator I feel the council would be better served purchasing existing 
buildings to let out on a commercial basis.  The idea of a new theatre is attractive for the 
townbut the site is simply insufficient and too damaging to the neighbourhood it is meant 
to serve. 

I am sceptical about  letting the existing town hall site in view of  parking issues. 

Lisa Grant 12 
9 
14 
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CC_44 Once again, the Borough Council has produced a document of exquisite vagueness. It 
isn't possible to make a sensible assessment when so much effort has been made to 
conceal the full plan. Thus is seems that the Council wishes to close Mount Pleasant 
Avenue to traffic heading southwards, although this isn't overtly stated. This will make the 
lives of local residents extremely difficult by forcing yet traffic onto Pembury/Prospect 
Road. 

Likewise the potential height of the council offices and theatre are not mentioned beyond 
these strange statements: The theatre will be a "relatively large building," with a 
"requirement to deliver a fly tower" [whatever that means] giving "an opportunity to create 
an appropriate landmark element."  

There is no clue as to the timing of the works, or the likely disruption throughout the town 
centre and to Calverley Grounds. 

Francis Harris 14 

CC_45 If Tunbridge Wells had unutilised funds I would fully support this project - but it does 
not.  Instead of investing in major schemes the Authority needs to start by fixing problems 
that affect local people on a day to day basis such as 1) potholes in the very poor road 
system that repeatedly damage vehicles 2) social care, elderly care and care of vulnerable 
children 3)  parking and road traffic flows which are regularly ignored such as in Warwick 
Park, in association with the recently approved new hotels and Pantiles developments all 
of which will adversely affect the southern end of Tunbridge Wells for resident and 
businesses. 

Andrew Lightbody 5 

CC_46 No evidence is given, in this or in other sections of the document, to justify the Borough 
Council's contention that by providing a new Civic Centre and a new theatre this will 
strengthen Tunbridge Wells' identity as a cultural destination for the South-East.  If  such 
an identity is desired by the residents then this should be lead by them and not dictated by 
the Borough Council.  

How will the new development really establish a new civic focus for the town? The existing 
one is ideally sited in a listed building near to the library, museum and adult education 
centre. Apart from providing new offices for the council officers and the opportunity for 
commercial rental no definitive details of the resulting benefits to the residents of the 

Dr Robert Banks 15 
2 
6 
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Borough have been given. 

 The architecture of the proposed buildings is not in keeping with the renowned Georgian 
and Victorian buildings sited in this area of  the town. The existing historic townscape is 
more likely to be preserved and enhanced without this development. 

CC_47 TWBC: blank duplicate submitted in error Robert Banks  

CC_48 It seems totally unnecessary to build on the green area of Calverley Grounds. Not only will 
this large theatre take up valuable town centre green space, it will also overshadow and 
dominate the park scene. This does not appear to have been taken into account in your 
proposals. Also this does not "link the upper and lower parts of TW". If you wished to do 
this, the theatre should be located on Union Square! 

Sarah Child 3 
2 
1 
 

CC_50 There is no business plan provided to show the viability of these developments going 
forward, and therefore no confidence that the Borough Council will be able to repay the 
debt or professionally manage risk of a larger theatre operation, commercial property 
development of offices and the disposal of the Town Hall. 

NO:        Vision.  ‘Creating a new focal point for civic functions and public life’ is a 
smokescreen to justify vacating the existing Town Hall which has been decided wiithout 
any published justification or costings -  to be too difficult to adapt. The development of the 
new HLF funded Hub is the focus of culture in the town. How can it be called the  ‘cultural 
quarter’ by TWBC officers  without the theatre adjacent but down the hill where it is giving 
a ‘new civic focus’. 

NO:        Objectives:  There is already a ‘strong civic focus’,’ a forum for public life’, and 
‘historic townscape’ and architecture in the Town Hall complex but this has been allowed 
to fall into disrepair, and public access denied in recent times.  The Town Hall needs to be 
to be extensively refurbished and re-purposed for modern working environments. If the 
Council think this is too difficult and too expensive then so will others, and it will continue 
to decay. 

Jane Fenwck  

CC_51 I applaud the fact that the council has a vision for the future of Tunbridge Wells.  My 
concern is that without a solid economic foundation such a vision may never be realised or 
be realised but at an unacceptable cost to its residents in the future.  I would therefore ask 

Richard Drew 2 

file:///C:/Users/katej/Downloads/CC_47.pdf
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that the following questions be considered: 

 How robust are the economic assumptions underlying the plan?  Have they been 
incorporated into a business plan and has this plan been stress tested to allow the 
council to consider the worst case scenario as well as the best case? 

 Has the impact of the imminent opening by Nicholas Hytner of a new 900 seat 
theatre near London Bridge been factored into the projections for net revenue to be 
generated by the planned theatre here?  How do the projected audience figures 
compare with the actual figures achieved in the West End? in Sevenoaks? in 
Canterbury? 

 What allowance has been made for overruns on the £72m projected capital cost of 
the plan?  If a proportion of this cost is to be borrowed, what percentage of the 
revenues from the complex is expected to be needed to cover the interest cost of 
this borrowing? 

 Given the claimed difficulty of converting the existing civic complex into modern 
office space for the council, why is it thought likely that a developer will be willing to 
buy the complex in order to do the same?  Has the new office space that will be 
provided by the proposed cinema site redevelopment and by the new council 
building itself been taken into account in assessing the likely price to be achieved 
for the complex? 

 Work on the new complex is not due to be completed until 2022.  What account 
has been taken of the effect of the work, particularly the removal of such large 
amounts of spoil to accommodate the underground car park, on the movement of 
people and cars up and down Mount Pleasant Road and the consequent impact on 
the business of the shops and restaurants there? 

 Any cultural regeneration will be provided principally by the theatre.  Has the 
financially less risky alternative of only building a new theatre in Calverley Grounds 
and then using the space freed up by the removal of the theatre from the existing 
complex to provide modern office space for the council itself been given proper 
consideration? 

CC_52 The vision seems speculative as it states a viable long term future will be sought for the 
current listed buildings,  A residents we have become untrusting of the council on such 
matters - the old cinema site should serve as a reminder - perhaps it does and that's why 

Deborah Harding 12 
1 
5 
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the council don't want to look at it directly anymore. I have some empathy with the 
provision of a theatre but am not sure how such a lavish civic suite for the council is 
necessary or indeed why it needs to be in the town centre - wasn't that what the gateways 
were all about so that the bulk of the council functions could take place in cheaper out-of-
town locations? Proposals seem entirely at odds with the objective to protect and enhance 
the parks and spaces - the scale of the proposed projects will destroy a swathe 
of Calverley Grounds and the current sun path will be interrupted.  There will be huge 
shading for much of the day which will completely change the ambience of the 
grounds.  There is inadequate consideration of the consequences of removing the parking 
currently available at the Great Hall and this will add pressure to the zone A residents area 
and add to the contribution residents currently make to poor air quality as they circle the 
area in search of a parking space. The objective about sustainable development is also at 
risk under these proposals.  The proposed development appears to contradict the vision 
and objectives fundamentally. 

9 
 

CC_53 We understand the Framework in general and the Vision and Objectives are for the 
purpose of putting the Council's current development intentions into context.  We assume 
the Framework is specific to these proposals and will be withdrawn if these do not 
withdrawn if they don’t take place.  We therefore comment on the development proposals 
as far as they are known at present.  We cannot endorse these without reassurance on 
some issues set out below and feel this consultation is premature.  The reason for the site 
boundary is not understood and the inclusion of Hoopers and the Great Hall should be 
explained or cancelled. 

Dr Alastair Tod (on 
behalf of RTW Civic 
Society) 

4 

CC_54 Sorry, but I do not share your visions Regional theatres have a notorious record of being a 
drain on finances. There could hardly be a worse time for a local authority to 
beconsidering to increase its cost. I am  also very concerned. about encroachment of 
parkland. This is an  area for summer family picknicks. Please do nothing that will impair 
this . 

David Grant 9 
2 
 

CC_55 Sorry, but I do not share your visions Regional theatres have a notorious record of being a 
drain on finances. There could hardly be a worse time for a local authority to 
beconsidering to increase its cost. I am  also very concerned. about encroachment of 
parkland. This is an  area for summer family picknicks. Please do nothing that will impair 
this . 

David Grant 9 
2 
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CC_56 The Grade 2* listed Calverley Park Crescent forms part of the boundary of the area 
included in the Civic Complex Draft Planning Framework - AL/RTW2A: Civic 
complex/Crescent Road area of change (shown on page 11).  
 
 
 
Any major changes to Crescent Road have the potential to cause harm to this historic 
local landmark. Although the principle of increasing the width of the road has many public 
benefits, these need to be weighed carefully against any harm that may be caused to 
Calverley Park Crescent. 

The National Planning Policy Framework states that protection of Grade 2* properties is of 
exceptional importance (NPPF 132). Clear and convincing justification is required for any 
harm to significance however slight and whether through direct physical impact or by 
change to the setting. 

There is also a wider requirement under section 4 of the NPPF to promote sustainable 
transport. Changes to a major arterial road through the town such as Crescent Road 
therefore require careful consideration and planning to avoid increasing the already heavy 
traffic flow that could result from an insensitively designed road widening scheme. Any 
such scheme should include traffic calming measures to avoid the potential of increased 
traffic speed and traffic flow. 

One of the ‘objectives’ listed (on page 25) is to screen the car park with infill development. 
However the objective should be to screen the car park, and infill development is but one 
possible solution. Another solution would be to clad the car park facade in order to avoid 
harm to the listed buildings. This would also allow the town to retain the open space and 
trees in front of the car park as they make a very positive contribution to the townscape. 
The loss of the space and trees would need careful justification when traded for infill 
development. 

The design of any infill development would also need careful thought. To hide the car park 
completely it would need to be five stories high, one storey higher than Calverley Park 
Crescent, thus potentially causing serious harm to the setting of that building. The same 
principle applies to the idea of re-establishing a frontage to the north side of Crescent 

Beverley Brown 11 
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Road. If the existing buildings are demolished to make way for a wider road, the 
replacement buildings would need careful design to avoid harming the setting of Calverley 
Park Crescent. It would be hard to see how any buildings greater than three stories could 
avoid harm. Their design should also be of a high quality using sympathetic materials and 
should make a positive contribution in terms of civic design. 

Any highways design of a wider road also needs careful thought to avoid harm to 
Calverley Park Crescent and its setting. High quality pavement design, signage and 
landscaping is essential. As a resident of Calverley Park Crescent I hope that the 
framework document can be updated to reinforce the importance of avoiding harm to such 
a significant local landmark. 

CC_57 Sounds nice but more theatre seats definitely needs more car parking spaces. I note, 
however, that the theatre would be nearer to the station and with suitable bus access. Car 
parking should be resolved  before the scheme goes ahead. Perhaps the financial 
contribution to the Trinity Theatre should then cease to support the new theatre which will 
be public owned. I also agree that this scheme would nicely link the top and bottom ends 
of the town nicely. 

Mrs Shirley Wise 5 

CC_58 THE VISION 

The vision to have a modern civic office to improve efficiency, both in terms of energy use 
and working practices, is logical and sensible. As a tax payer, I am supportive of any 
proposal to improve efficiency and manage costs. 

The vision to build a modern theatre that can host first-class touring shows with larger sets 
and larger power requirements than the current theatre can handle is, again, something 
that I, and I am sure, many other residents of the borough would support. 

Having said the above, I do not agree with the subsequent proposed developments and 
vacating of the existing town hall and theatre. 

The vision jumps straight into the physical sites where these buildings will be located. This 
appears to be a jump from vision to solution. What happened to the original 13 site 
location options that were reduced to 3 very sensible site location options? The final 

Nicholas Pope 8 
3 
9 

file:///C:/Users/katej/Downloads/CC_57.pdf
file:///C:/Users/katej/Downloads/CC_58.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

21 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

locations that are discussed in the Vision and Objectives were selected with very little full 
explanation and very little public consultation. 

The key reasons I am aware of rejecting some of the options were: 

1. TWBC does not own the police station, and 

2. TWBC does not want to close the theatre for a number of years as this will result in 
losing the audience which will take a while to rebuild when the new theatre is opened. 

As this is a long term project that requires long term thinking, these reasons seem very 
weak and poor reasons for selecting the sites for such large and important buildings. 

 
THE OBJECTIVES 

The objective to "establish a strong new civic focus for the town... which links together the 
upper and lower parts of Tunbridge Wells" is the result of the site selection based on 
weak, short term factors which eliminated two other very good site options. One good site 
that was rejected in the site selection process was the police station because it was not 
owned by the council, yet this document talks about the re-development of the police 
station! 

This suggests that the vision and objectives, which should have fed into the process of site 
selection, have been concocted from the site selection which was made too quickly and 
prematurely in the process of this project. 

The objective to "protect and enhance the historic townscape - a sustainable future for the 
existing historic buildings, parks and spaces" does not appear to be met. The current town 
hall and theatre may be left empty with no use for a number of years, in a part of the town 
opposite another large site that has been empty and out of use for 17 years. Additionally, 
building one large theatre next to, an office building partially on (taking 993 sq m of park 
land), and an underground car park under a historic, grade II park in the centre of town is 
not protecting the historic townscape and historic views looking down the valley from 
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Calverley Park that Decimus Burton carefully selected when he designed the Calverley 
Estate. 

I would certainly want to have a civic building that would have greater access and be of 
high quality architecture, but why not keep them on Civic Way, where the site is flat and 
access, with remodelling of the buildings, could be improved for the public. 

CC_59 2.1 Vision 

“A viable long term future will be sought”. Firm plans required before commiting expense. 

Why the need for a new focal point when there is one already and, in fact, the 
library/museum is to be developed as a ‘cultural hub’. 

Where is the clamour for a new theatre? 

Development on the edge of Calverley Grounds will impact on the Grounds – most likely 
adversely as any tall building placed there would inevitably do so. 

2.2 Objectives. 

‘New civic focus’. We already have one in the existing town hall complex. 

‘Create a destination for the wider area’. Additional visitors will not want to visit with unless 
traffic congestion is improved and there is nothing in this plan that will resolve the A26 
problem. 

‘Protect and enhance’. The best way to protect the existing historic townscape is to keep 
the civic complex as it is and carry out the necessary internal modifications. We have 
more control over this if it is in council ownership. 

Robert Harding 3 
9 
5 
 

CC_60 On the face of it the Vision and Objectives are hard to disagree with.  The council wishes 
to build a new town hall to create a “new civic focus in the town”, a new theatre that will 
attract first-class touring shows to create “a forum for public life”, all with architecture of the 
highest quality, whilst protecting and enhancing the historic townscape.  What’s not to 

Chris Gedge 3 
1 
9 
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like?  Unfortunately, for a project of this size and significance, quite a lot. 

The Vision and Objectives provides no details as to why the proposed site bordering 
Calverley Grounds was chosen over other viable alternatives.  In the council’s initial 
documents (e.g. “Civic Complex Options”, October 2015) 13 options were identified for the 
new development, the majority of which involved remaining on the existing site of the town 
hall and Assembly Hall.  Even these 13 options were considerably restricted in scope as 
they were predicated on either the council moving out of the town hall or the theatre being 
moved from its current location.  The rationale was that continuity of provision was 
required for both the theatre and council operations, and yet, there is no evidence that an 
option that involved temporarily vacating either venue was contemplated.  A second, 
unnecessary, constraint was that the options should only consider council-owned land 
(later amended to include that in the vicinity of council-owned land).  Why not consider 
alternatives that include purchasing private property?  If these are cheaper, whilst still 
satisfying the council’s criteria wouldn’t it be a better use of taxpayer’s money? 

Presumably the objective to “protect and enhance the historic townscape – a sustainable 
future for the existing historic buildings, parks and spaces” should have been omitted from 
the final draft of the consultation document.  There are no tenants or developers lined up 
to occupy and renovate the existing town hall and theatre, exposing the town to a second 
derelict site in the centre of town.  Additionally, building a large theatre next to an office 
building on the best part of 1,000sqm of park land, and an underground car park under a 
historic, grade II park in the centre of town is not protecting the historic townscape and 
historic views looking down the valley from Calverley Park that Decimus Burton carefully 
selected when he designed the Calverley Estate. 

Nowhere in the council’s earlier documents does it discuss the desirability to “strengthen 
the link between upper and lower parts of town”.  It does talk of a desire to create a 
cultural quarter with the new cultural hub being contiguous to the new theatre.  This, 
perfectly understandable objective, is conspicuously absent from the consultation 
document.  Why has the desirability to link the two parts of town superseded the objective 
to create a cultural heart to the town? 

 This is a once-in-three-generations opportunity that comes across as ill-thought out.  The 
choice of sites was extremely narrow, based on weak arguments with very little financial or 
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cultural analysis.  Instead it appears that the objectives have been concocted after the 
event in order to rationalise the chosen sites.  

I am fully supportive of new civic buildings and theatre of high-quality 
architecture.  However, without being provided with analysis, both cultural and financial, of 
alternative options (to include widening the scope to non-council owned land), a better 
understanding of the impact on Calverley Grounds and some indication of what will 
happen to the existing buildings I cannot see how this document meets the threshold for a 
public consultation.  

CC_61 I have read Nicholas Pope's excellent comments and I am happy to endorse those as he 
has written them.  Notice needs to be paid to all the points that has so carefully made. 

John Barber 15 

CC_62 Comments from CPRE Kent 

Vision 

1st paragraph, 2nd sentence:  

It is not good enough to say a viable long term future for the listed buildings will be sought, 
since if one is not found, these important buildings in the centre of the town could become 
derelict leading to eventual demolition.  Reword this sentence to say that “a viable long 
term future must be established, failing which the listed buildings must be refurbished and 
retained in their existing use”.  See also our general comments at Q5. 

Tunbridge Wells is really let down by its car parks, which are the first aspect of the town 
that many visitors experience.  In particular the Crescent Road car park is ugly, dark, 
intimidating and smelly, with a somewhat inefficient traffic circulation system, parking 
spaces which are on the narrow side for modern cars with airbags, and a payment system 
which leaves much to be desired.  Moreover the difficulty of manoeuvring into and out of 
car parking spaces within several of the town’s car parks causes queues of traffic within 
and outside the car parks and contributes to congestion in the town at peak times.   

We also suggest that new development needs now to take account of the likely 
introduction of driverless cars, and perhaps the growth of Uber-type services.  This will 

Elizabeth Akenhead 
for CPRE Kent 

1 
5 
4 
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require more picking-up and dropping-off spaces and perhaps more short-term waiting 
spaces, similar to the “Meet and Greet” spaces at airports. 

Therefore we recommend that the following should also be added to the Vision: 

“The car parks will have been refurbished, extended, replaced or rebuilt to provide 
sufficient additional car parking to accommodate both existing and new users.    

“The drop-off and waiting spaces will be sufficiently generous to accommodate not only 
taxis but also forthcoming transport innovations such as driverless cars.”  

Objectives 

The 3rd Objective should top the list, followed by the 4th, followed by the 2nd.  As for the 
1st Objective, arguably the existing Civic Complex already links the upper and lower parts 
of the town. 

There needs to be an Objective concerning the car parks, on the lines of: 

“The car parks will provide 

An elegant, easy to maintain exterior appropriate to Royal Tunbridge Wells 

 A bright, user-friendly interior with easy payment facilities 
o Safe and attractive pedestrian and disability access,  
o Secure cycle and motorcycle parking,  
o Excellent vehicle access, egress and turning space in order to avoid traffic 

congestion,  
o  Spaces of sufficient size to accommodate the increased width of modern 

cars 
o Electric car charging points. 

Dropping-off and short term waiting spaces will be sufficient to accommodate both 
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taxis and new transport methods such as driverless cars.” 

See also our general comments at Q5. 

CC_64 Thank you for your consultation on the above dated and received by Natural England on 
26th May 2017. 

Natural England is a non-departmental public body. Our statutory purpose is to ensure 
that the natural environment is conserved, enhanced, and managed for the benefit of 
present and future generations, thereby contributing to sustainable development. 

Our remit includes protected sites and landscapes, biodiversity, geodiversity, soils, 
protected species, landscape character, green infrastructure and access to and enjoyment 
of nature. 

Whilst we welcome this opportunity to give our views, the topic of the Planning 
Framework Document does not appear to relate to our interests to any significant 
extent. We therefore do not wish to comment. 

Should the plan be amended in a way which significantly affects its impact on the natural 
environment, then, please consult Natural England again. 

Natural England 15 

CC_65 I echo all the very valid and highly detailed points raised by Nicholas Pope  and am not 
supportive of the proposed plans as they stand now.  

Ingrid Pope 15 

CC_66 My Client, the BBC, who occupy part of the Great Hall has no objection to the Vision 
or Objectives of the scheme.  

Timothy Hook 8 

CC_67  Vision and objectives are not controversial in themselves as a statement of intent. 
 They do not, however, provide any granularity on execution. 
  Not sure what some of the objectives actually mean in practice – eg: “establish a 

strong civic focus for the town”/ “create a forum for public life”: already got that in 
the existing civic complex? 

 “Protect and enhance the historic landscape”: the proposed pans will do the 
opposite. 

 “Deliver architecture and public realm of the highest quality”: matter of personal 

Simon Weatherseed 9 
6 
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opinion – many commentators on public petition similarly disagree, based on 
existing published designs. 

CC_68 I have read Jane Fenwick and Nicholas Pope's excellent comments and I am happy to 
wholeheartedly endorse them.  Notice MUST be paid to all the points which have been so 
carefully made. 

 

Gillian Simpson 15 

CC_69 No comment. Kent County Council 
Flood & Water 
Management 
(Bronwyn Buntine) 

 

CC_70 I feel that the consultation document was rushed, ill thought-out and is gravely flawed. I 
fully endorse the extremely sensible arguments advanced by Nicholas Pope and feel no 
need to rehearse these in extenso.  

I am particularly exercised by the profligate use of public money which will be involved in 
servicing the considerable debt which will be incurred, particularly as this will be in addition 
to the £7 million still not repaid by the Council from the monies borrowed from the Public 
Works Loans Board to finance its abortive bid to purchase the former Land Registry 
building in Hawkenbury some 8 years ago. These huge debts will be a millstone round the 
neck of council tax payers for many years to come, after those responsible for this scheme 
are dead and forgotten. 

Alan Turner 

Alan Turner 2 

CC_71 Whilst in agreement with the principles of the vision and objectives, Calverley Park 
Gardens Residents’ Association is strongly opposed to elements of the proposed 
delivery.  In addition, there are key parts of the town that are currently omitted from the 
development area that should be included. 

We are not in agreement to the removal of the Great Hall and Mount Pleasant Road Car 

Jennifer Hemming 4 
5 
14 
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Parks.   

We are not in agreement to the extension of the Crescent Road Car Park. 

Torrington Car Park has not been included. 

Carrs Corner and Calverley Park Gardens, with the main cycle route into town, has not 
been included. 

The need to improve Active Travel and Modal Shift into the town centre has not been 
addressed. 

The major issues of cut through HGVs, congestion and parking in town, have not been 
considered 

CC_72 I do not want to go into lengthy details about the development as there seems to be plenty 
of that from other people who are opposed to the build . 

We at No XX Calverley Park  are very much in favor of the buildings and think it will 
greatly improve the appeal of the town . [TWBC: house number removed for privacy 
reasons] 

There are obviously some concerns that have been raised but on the whole its a fantastic 
asset  and will be hopfully enjoyed  for many generations .  

susan pigache 8 

CC_73 Accepting that visions are abstract but may be tempered or shaped by comprehensions of 
resources available (or possibly available to bring them into reality) THESE are clearly 
UNREALISTIC. However, it must be said that the person/s to whom these visions 
occurred  knew and had access to resources and finances existent, and, concocted how 
these could be utilized for research and feasibility studies - information not normally 
available to ordinary citizens. 

Reg Bandy 15 

CC_75 I support Nick Pope's detailed comments on this point. Sue Daniels 15 

CC_77 I fail to understand the visions and objectives in anything other than ethereal terms. The 
project sounds more like a wish list of ideals that should we be fortunate enough to have a 

Nicholas de Maid 2 
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bottomless pit of money we may well say “that’s a nice idea”. 

We are in a time of austerity where many in the borough simply survive.  They rely on a 
council to be able to support day to day needs rather  than “splashing out on 
extravagances. 

I would ask you to tell me just how a project like this can be justified to the everyday 
resident, when come what may this needs to paid for one way or another through 
residents council tax. 

A further question would be for the council to explain the need to “link” the two halves of 
the town.  It is just a series of buildings and to have us pay for a development to join two 
halves together is rather baffling. 

CC_78 Whilst in agreement with the principles of the vision and objectives, I am opposed to 
elements of the proposed delivery, specifically:  

I am not in agreement to the removal of the Great Hall and Mount Pleasant Road Car 
Parks.   

I am not in agreement to the extension of the Crescent Road Car Park. 

Also, there are key parts of the town that are currently omitted from the development area 
that should be included, these are: 

Torrington Car Park. 

Carrs Corner and Calverley Park Gardens, with the main cycle route into town. 

In addition, the need to improve Active Travel and Modal Shift into the town centre has not 
been addressed and the major issues of cut through HGVs, congestion and parking in 
town, have not been considered.  

Jennifer Hemming 4 
5 

CC_80 The Transport Working Group of the Royal Tunbridge Wells Town Forum (TWG) is limiting 
it response to the transport implications only 

Jane Fenwick, Chair, 
Transport Working 

5 

file:///C:/Users/katej/Downloads/CC_78.pdf
file:///C:/Users/katej/Downloads/CC_80.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

30 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

Group of the RTW 
Town Forum 

CC_81 This list of wishes would be all well and good in a strong economy with no austerity. 

I do appreciate that there are problems with the Town Hall complex and that the Assembly 
Hall only seats just over 1000 people. But it would be better to refurbish these. 

I don’t see how this proposal will ‘protect and enhance’ Calverley Grounds! 

The current civic buildings play no part in the “everyday civil and community activities of 
the town” because the public are not allowed to enter: we have to use the Gateway 
instead! (Which is no longer open on Saturdays………) Will this change with the new 
buildings? 

M Hughes 3 
9 
 

CC_82 The Old Cinema site has remained derelict for a number of years and it would not be in 
the interest of Tunbridge Wells residents for The existing Civic buildings to gain another 
eye sore in the event of a sale to developers. 

Whilst the residents of Tunbridge Wells remain proud of the town's heritage etc, traffic 
congestion is already at a peak level and alternate solutions are required to be identified. 

Stuart Macdonald 5 

CC_84 At first sight this all sounds very impressive. The Town Hall is in bad shape and is - 
anyway - not fit for present day needs. The Assembly Hall is dated , also needs work done 
and has inadequate back stage and delivery facilities. The council has researched the 
possibilties and can see how a new and better Town Hall/ Theatre Complex can be built in 
and over the Great Hall site which it already owns. Long-term money is cheap and 
available and the some organisation - hotel/university/department store will be keen to 
take over the existing site. 

Andyet....It all sounds a bit too optimistic. Can we really cram in a new Town Hall and 
Theatre on the new cramped site. And - more important - what evidence is there that if the 
old Town Hall complex (a listed building) with it drawbacks will be attractive to a buyer ? 
Where's the evidence for this ?   

Pat Wilson 1 
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CC_85 I object to the principles of a new office building, Civic Suite, and New Theatre in Calverley 
Grounds and on the site of the Great Hall. 

The vision and objectives of this exercise are flawed in principle and in detail. 

These aspects of this proposed 'vision' should be deleted. 

The potential costs of a new civic suite and theatre in Calverley Grounds and on the Great 
Hall Car Park are monstrously expensive, in comparison with potential costs of a partial 
redevelopment and refurbishment of the current civic centre complex, which would bring 
great benefits to local government and the community. It is the latter that should now be in 
detail, and without any financially wasteful partnership with the private sector. 

There should be no further built intrusion in Calverley Grounds, which is a green open and 
much used open space in the centre of the town. 

A large, seemingly architecturally bland, and intrusive civic complex in Calverley Grounds 
will add no additional facilities than those currently provided within this part of central 
Tunbridge Wells. 

The access arrangement is tight and convoluted and will bring further traffic congestion to 
an already over-congested part of central Tunbridge Wells. 

The existing Civic Centre, assembly hall and cark park complex has ample potential, and 
for much more realistic costs, to upgrade existing Council office, the Assembly Hall and to 
screen the car park by way of careful design, massing and use of materials, whilst 
retaining and materially enhancing the central role and position of these uses within the 
town centre. This site can be remodelled to upgrade and enhance these uses for the 
benefit of local government and the local community. 

This town and its local government needs to take a realistic view to how it can provide for 
its residents within reasonable financial budgets, and using its existing assets in a careful 
and meaningful way. 

william hall 3 

9 

6 

5 

2 
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The money saved in this exercise could be better put to solving the access and parking 
problems, and overbearing traffic congestion all over this town, for example, by way of a 
beneficial park and ride system on the main arterial routes which has been put forward 
previously but never realised. 

CC_86 The Vision to redevelop the existing Town Hall and Assembly Hall is commendable and 
necessary for Tunbridge Wells to operate politically and culturally. 

Unfortunately the Vision is then confused with a “fixed” and unnecessary “conclusion” that 
the current site be abandoned and new construction be undertaken to be detailed later in 
the Framework. 

The vision should be to deliver a more efficient civic suite of offices suitable for modern 
use and a contemporary theatre capable of hosting first-class touring shows as well as 
local shows for the long term benefit of the town. 

This could be achieved by sympathetically redeveloping the existing Town Hall and 
Assembly Hall. 

The Objectives 

The viability of redeveloping the current site has not been demonstrated. The alternative 
site(s) should only have been considered after the current site’s viability had been fully 
explored. 

The current location of the Town Hall and Theatre is dominant, an ideal focal point of the 
town. It has not been explained how a new building hidden behind the Great Hall will 
become a “fulcrum” capable of improving  on the current location. 

There is no indication that the identity of Tunbridge Wells is weak or that by moving the 
whole Civic complex and theatre to an area behind the Great Hall that the identity will be 
strengthened 

The “attractive public space for congregation and celebration” already exists. The new 
building will only diminish the attractiveness of Calverly Grounds. There is no indication 

Chris Fentiman 2 

9 

3 
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that a new building cutting into the Grounds will promote their use or improve the entrance 
to the Grounds. 

Updating the theatre in its current site will also “establish Tunbridge Wells as a cultural 
beacon for the region”. Moving it to a new site will not change this vision but it will move 
the location to a more obscure area, difficult to service by the large vehicles and increased 
visitors envisioned.   

It is difficult to see how abandoning the current site to a fate already demonstrated by the 
vacant cinema space and building on the Great Hall car park will protect and enhance the 
historic townscape. 

A sympathetic architect will be able to redevelop the current site in an exciting and 
contemporary way without sacrificing the historic façade of the current site. 

CC_87 This is an extremely over-ambitious vision for Tunbridge Wells that sounds good in theory 
but does little to take into account that so much needs to be done to improve the area 
generally before committing to a huge financial investment that is unlikely to realise the 
envisioned outcome. 

D Reynolds 2 

CC_89 The vision is already represented in the town. there is no new facilities being added, rather 
a replacement of existing. Better use can be made of existing infrastructure to achieve the 
same aim. The buildings will overshadow Calverley Grounds, creating an eye-sore and 
physical shadowing unnecessarily. 

Why create a new fulcrum when one exists already? 

Protecting and enhancing the historic town-scape? The scale of works involved will 
decimate the local town-scape for a number of years during construction and create a 
further dead-zone in the current area of occupation. 

Deliver flexible and sustainable architecture - this already exists. Money can be better 
spent upgrading existing buildings to perform their roles more efficiently, rather than 
spending more on a new building, and still having the old inefficient ones running in the 

James McComas 3 

9 

 

1 
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background. 

I do not buy into the Vision and Objectives. They appear vague and poorly put together 
with little thought given to either the knock on effect of the to-be emptied buildings, or the 
necessary economic burden. 

CC_90 "A viable long-term future for the listed buildings will be sought". My concern is that it will 
be very difficult to find a financially viable alternative use and this will leave 
residents of Tunbridge Wells with a huge financial liability. 

"First Class Touring Shows", We are too close to London for touring shows to be an 
attraction. 

"Promote the use and enjoyment of Calverley Grounds". It (particularly the theatre) will 
be detrimental to the grounds removing the lovely spacious feeling they currently 
have. 

Deborah Cooper 1 
2 
9 
 

CC_91 I can't see how, if the current buildings aren't worth our time and money to make 'fit for 
purpose' they will be of interest to anyone else. We have just installed monolith signs 
around the town saying that this part of the town is the Cultural Centre. We are completely 
overhauling the Museum, Art Gallery, Library and Adult Education Centre into a Cultural 
'Hub' with new community use buildings. So why not just put money into the existing 
theatre and amazing Town Hall. That central stairway and the Chamber are INCREDIBLE. 
The theatre is an Art Deco Dream. Sticking offices down a back street will not improve 
Mount Pleasant - the developers getting on with the old cinema site will do that. As for all 
this 'bigger theatre ' stuff. TUNBRIDGE WELLS IS BURSTING WITH HOME GROWN 
CREATIVITY. Exploit that. Shout about that. Promote the things that are here, that make 
us unique, not just AnyOldTown.  

Carolyn Gray 1 

7 

CC_92 I fully endorse the comments from Chris Gedge Vicki Gedge 15 

CC_94 In a money-no object world (see Q5 below) the vision makes sense in its suggestion for a 
new theatre, the current not really being fit for purpose. However, the case for new council 
offices is not clearly made. The Town Hall may not be properly fit for current office 
purposes, but it makes better sense to me to decant the staff while it is gutted and 
converted to modern office configurations – and the Assembly Hall could be equally 

David Cooper 3 
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converted to offices which would give the additional office space with ample for rent and to 
provide the sought-after space flexibility. That way, what are clearly civic buildings in the 
centre of town remain (in part) in civic use. 

The objectives talk about a new civic heart for the Town, but it remains unclear what will 
happen to the existing civic heart. Under the new scheme the ‘learning hub’ will be 
separated, so there is no single centre. The existing civic centre is a remarkable example 
of a civic architectural complex and its fabric needs to be retained as far as possible, in 
particular the exterior. It is clearly unsuited to retail. The alternatives – housing/ hotel 
(competing with the cinema site if that ever happens?) or private offices will still create a 
break between the top and lower parts of the town. 

CC_95 The Vision suggests that the 'new buildings will create an attractive civic and cultural 
presence at the edge of Calverley Grounds promoting their use and enjoyment'. 

It is difficult to reconcile this statement with the proposals as they affect Calverley 
Grounds.. All the trees and shrubs along the western boundary of the Grounds will be 
destroyed by the new buildings. This boundary, which arguably is the most prominent in 
the Grounds, stretches from the south western corner by Mountfield Road past the current 
entrance all around and above the existing dental surgery and toilet block, and then up to 
AXA's Phillips House. 

How will the change from soft greenery, which befits an historic park, to tall hard buildings 
all along this boundary  ' promote the use and enjoyment of Calverley Grounds' by visitors 
and park users? 

The Objective 'to protect and enhance the current townscape etc.. has not been met by 
the proposals in the document. 

The future of the current Town Hall and Assembly Rooms should be an integral part of the 
proposals. A list of possibilities is not a plan. 

I understood that TWBC would secure the future of these buildings before committing to 
the development of buildings designed to replace them and their functions. Not to do so 
creates a huge risk for the town with potentially another 'cinema' site in the making. only 

Jim Kedge 9 
1 
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this time we  would be funding not a developer. 

Additionally, the location of the offices at least 60% of which are for commercial rent, not 
for use by the Council, is partly in Calverley Grounds, a Grade II listed park. This proposal 
is totally incompatible with the objective 'to protect and enhance etc..'. 

The excavation of a large proportion of the north western corner of our listed park for an 
underground car park is unlikely to 'protect and enhance' necessitating as it does the 
removal of a number of mature pine trees in the Grounds. 

CC_96 Whilst in agreement with the principles of the vision and objectives, I am opposed to 
elements of the proposed delivery, specifically:  

I am not in agreement to the removal of the Great Hall and Mount Pleasant Road Car 
Parks.   

I am not in agreement to the extension of the Crescent Road Car Park. 

Also, there are key parts of the town that are currently omitted from the development area 
that should be included, these are: 

Torrington Car Park. 

Carrs Corner and Calverley Park Gardens, with the main cycle route into town. 

In addition, the need to improve Active Travel and Modal Shift into the town centre has not 
been addressed and the major issues of cut through HGVs, congestion and parking in 
town, have not been considered.  

John Hemming 4 
5 

CC_97 The vision to develop civic offices and theatrical facilities within the proposed development 
appears to have been taken with little debate as to opportunities to develop and refurbish 
the existing civic centre and theatre as a viable alternative, or their future potential use 
following the proposed move.  

The objective to, "Establish a strong new civic focus for the town - a fulcrum which links 

Jane Fentiman 13 
3 
1 
9 
 

file:///C:/Users/katej/Downloads/CC_96.pdf
file:///C:/Users/katej/Downloads/CC_97.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

37 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

together the upper and lower parts of Tunbridge Wells”, could equally be met by the 
redevelopment of the existing civic offices and theatre site. The existing facilities are 
centrally located and with appropriate redevelopment could provide a cohesive civic, 
cultural and educational focus for the town. 

Greater debate and consultation is required of alternative schemes and sites, and the 
scope for redevelopment of the existing facilities as viable alternative to a new build. 

There is a real risk that under the proposed development the existing sites will be 
abandoned and allowed to deteriorate over time, as there  are no firm proposals for their 
future use. Residents will be familiar with another centrally located development which 
was left undeveloped for a number of years, to the detriment of the local community and 
potential visitors. Furthermore, the proposed redevelopment will re-designate part of 
Calverley Grounds, an existing historic park in the centre of town, for the development of a 
modern civic centre, theatre and parking facility.   

Given the above, how does this achieve the objective to, “protect and enhance the historic 
townscape” and provide, “a sustainable future for the existing historic buildings, parks and 
spaces"? 

CC_98 The objective to "establish a strong new civic focus for the town... which links together the 
upper and lower parts of Tunbridge Wells" is the result of the site selection is weak.  There 
are too many abandoned sites across TW and find it shocking that the TWBC are 
prepared to invest in a new site without a strategy for what will happen to the old building. 
The cost for refurbishing the existing office is more favourable than building a new one. 
  
I believe that not enough thought has been put into finding an alternative. TW is becoming 
more of a ghost town with buildings left empty.  
  
The objective to "protect and enhance the historic townscape - a sustainable future for the 
existing historic buildings, parks and spaces" does not appear to be met.  The centre of 
town is not protecting the historic townscape and historic views looking down the valley 
from Calverley Park that Decimus Burton carefully selected when he designed the 
Calverley Estate. 
  

Caroline Roberts 1 

2 

3 

9 
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CC_99 Why not improve current theatre. A Dyer 3 

CC_100 I am fully in support of progressive plans for Tunbridge Wells and fully understand that the 
Assembly Hall (particularly) back stage needs modernising to accomodate performances 
that will attract larger audiences, however I think it is a luxury we cannot afford as a town.  

I do not believe funds should be spent on creating fabulous new office space for the 
council in a time when budgets are being cut. A long term plan is all well and good but the 
short term plan is equally important if not more so and the build will hugely impact 
businesses and residents located to close to the park and the cost cannot be justified. 

It is short sighted to go ahead with the plan without a tennant for the existing buildings and 
it is not clear who would want to take on such buildings which the council deem unfit for 
their use. Without a confirmed tenant the current buildings will become another millstone 
around the town's neck and further increase debt. 

It is sited that the plans will "promote the use and enjoyment of Calverley Grounds." If this 
was a key concern for the council, I believe that the council would have committed the 
funds required to create Calverley Adventure Grounds. 18 months ago, the team behind 
the project were told Calverley Grounds was not in the council's 5 year plan and no 
significant funding was available for this project despite the fact it was accessible to 
10,000 children that live in the town or surrounding villages. The council were unable to 
justify the £225,000 required to build the project which will attract visitors to the park, 
encourage social integration and encourage children to be active but are happy to commit 
millions to a new theatre and council offices. 

The large (up to 35m in height at some points) buildings will not only dwarf the beautiful 
oasis of Calverley Grounds and cast a large shadow over huge swathes of the park for 
large parts of the day but will obscure the views from the historic park of The Great Hall 
and the beautiful treeline of the Common and will have the opposite effect of promoting 
the use and enjoyment of Calverley Grounds but will be hugely detrimental to park users. 

The loss of the toilets and cafe will also make it less appealing to park users as will the 

Kate Bourne 2 

9 
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increased noise from the large vehicles which will service the proposed new theatre. 

However my greatest objection to the plan is to the loss of priceless parkland to the 
project.  

CC_101 Yes, the Town Hall needs updating. Yes, hooray, let’s have a shiny new theatre! A new 
civic leisure/meeting space and improved entrance for Calverley Grounds? Absolutely, 
these are necessary and pleasing Objectives. But, by abandoning the assets already in 
place (e.g., the Town Hall and Assembly Hall sites, parking facilities and the natural 
landscape of Calverley Grounds), the council loses the opportunity to meet their 
Objectives, including making Tunbridge Wells a ‘cultural destination.’ Creating a poky, 
architecturally abhorrent new theatre that clashes horribly with its context is too ludicrous 
an idea even to contemplate. 

The Public Consultation Document and the Draft Planning Framework both agree that 
upgrades and changes can be to the current Civic Complex to achieve the goals of an 
improved theatre complex and modern work spaces. In the age of the internet, council 
work spaces could be reduced drastically from their 1940’s floorplan, creating more space 
for the theatre, etc. In fact, they don’t even need to be in the centre of town, let alone built 
on a public park. So, why are we even discussing more than trebling the spend and 
building on an open, green beauty spot that is at the centre of a traffic pinchpoint in the 
town, creating unimaginable, unbearable disruption and eliminating hundreds of parking 
spaces? Why?? 

A new pavilion in the park (perhaps referring stylistically back to the pavilion that existed 
before WWII), improvements to the entrance and capitalising on the natural amphitheatre 
would achieve all of the council’s Objectives of reviving the centre of town at a very 
manageable cost. 

Nancy McHugh 12 
9 
5 

CC_102 I do not agree with the aims and objectives. I believe the council offices are adequate, if 
the council are short of space, they should follow the example set by the private sector 
and consider flexible working or increasing their presence out of the town centre. 

The current theatre is of sufficent size particularly as Tunbridge Wells is so close to the 
West End theatres. Their is little evidence that there is demand for West End 

Dominic Bourne 12 

3 

2 

file:///C:/Users/katej/Downloads/CC_101.pdf
file:///C:/Users/katej/Downloads/CC_102.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

40 
 

Comment 
ID 
Number 

Question 1 
Comments on the Vision and Objectives 

Question 6 
Name 

Topic 

performances in Tunbridge Wells.  

To increase the town's debt in the current economic climate when there are shortage of 
funds for vital services is ludicrous, particularly as the council have so far failed to attract a 
tenant for their current offices and the theatre site. 

CC_103 There is a saying that "one man's meat is another man's poison" and, in this case, one 
person's idea of an "exciting opportunity to create a new focal point for civic functions" is 
another person's horror at a nightmare scenario. Alien large box-like modern blocks would 
be a highly unwelcome intrusion on the parkland character of Calverley Grounds, while the 
present imposing listed Civic Complex would be fragmented, and would face an uncertain 
and probably less that appropriate future. 

Objectives (page 17) 

picture with caption inserted in response form (see page 1 of the attached supporting 
information) - Tunbridge Wells already has a great civic focus but it should be open to the 
public, and a vibrant centre of community life. 

The masterplan objectives are seen as misconceived for the following reasons: 

 Tunbridge Wells already has a strong civic focus, its impressive listed Civic Centre 
being situated on the brow of the Wells Hill at a key point on the important Mount 
Pleasant main tree-lined boulevard that links the northern and southern ends of the 
town centre. Mount Pleasant Avenue is not such a link, but an unsuitable service 
road to the backs of shops and an access road to car parks. 

 The creation of a "forum for public life" could best be achieved by opening the 
present listed Town Hall to the public, connecting the disparate elements of the 
Civic Complex together, and making better use of the whole cluster to form a 
vibrant community, civic and cultural destination. 

 While it is strongly agreed that "the historic buildings and spaces in the town centre 
are a vital part of the continuing appeal of Tunbridge Wells", it is not accepted that 
the framework would have the effect of protecting or enhancing the historic 
townscape. Indeed, the contrary would be the case. The parkland western end of 
the very beautiful Calverley Grounds would be replaced by large new ubiquitous 

Dr P Whitbourn 9 
3 
6 
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blocks of buildings, and the list Civic Complex would face a worrying future, that 
could well result in unsuitable uses and alterations. 

 Although there are understood to be no final designs either in the framework 
document or in the Ely Court exhibition, all indications so far point to a serious loss 
of trees and the introduction of large box-like new buildings in a ubiquitous modern 
style, that are not seen as responding to their context in this major historic town. 
The claim in the Ely Court display that the new civic development "captures the 
spirit of Decimus Burton's vision" for Calverley Park seems far-fetched, to say the 
very least. 

picture with captions inserted in response form (see page 2 of the attached supporting 
information) -  

No matter how the detailed design may be tweaked, the replacement of trees by blocks of 
modern office and other buildings would change for the worse the parkland landscape of 
Calverley Grounds. 

A large modern office block instead of trees could in no way "capture the spirit of Decimus 
Burton's vision" for Calverley Park. 

CC_104 I agree with the sentiment of the objectives  and any plan to improve the quality of town 
life is to be applauded but as a local resident I am concerned by the impact on the green 
space of Calverley Grounds and increased traffic to the surrounding streets 

Oliver Dicks-Macey 9 

CC_105 There are no details of the vision of the development of the existing buildings.  TWBC has 
shown itself to be alarmingly incompetent at developing the cinema site, so I don't have 
much faith that they'll be able to do anything sensible with another development. 

I am shocked that TWBC can allow a document to be published (ignoring the typos and 
errors on the introduction page, although this shows the attention to detail afforded by 
TWBC, Bilfinger GVA, and Allies and Morrison) that seriously thinks it's acceptable to write 
things like "Create a forum for public life – a destination for the wider area and a place of 
congregation and celebration."  I dread to think how much TWBC paid for that to be 
written.  Do they really expect this development will create this, whatever it means? 

Ben van Grutten 1 
4 
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There is a distinct lack of real information on these two pages, and what little there is, I 
believe is incorrect.  I simply do not believe that by building this new complex it will 
"Establish a strong new civic focus for the town – a fulcrum which links together the upper 
and lower parts of Tunbridge Wells." 

CC_107 See 5 Dr Mary van Grutten  

CC_109 The vision is deficient as it does not describe in anything but general terms the usage for 
the existing Town Hall etc. 

The cultural destination for the South East is London which is within easy reach. TW 
should not be funding a vanity project when local government funding is under pressure. 

The objectives are not measurable they are aspirational at best. 

The Town Hall etc should be redeveloped for its existing use. 

Peter Wooster 1 

2 

3 

 

CC_111 I support a progressive vision for Tunbridge Wells and innovative strategic thinking to 
secure its sustainable future, but this needs to be achieved within the overarching 
parameters set within the Local Plan of 'protect and enhance'. 

I can see no detailed explanation to why the existing Town Hall and Assembly Hall sites 
can not be redeveloped to fulfill the Council's Vision + Objectives? There is a significant 
jump from the initial vision statement to a preferred solution, without any appendices 
setting out the Council's detailed brief, copies of the feasibility and site option studies, 
making it very difficult to comment meaningfully. Clearly by building on another site, the 
current site can be sold and redeveloped to help pay for the new scheme. Is this the main 
reason for changing location, rather than those stated? Otherwise I can not understand 
why the current site can not meet the vision and objectives and unify the two centres of 
the Pantiles and RVP shopping, further strengthened by the current, much needed and to 
be applauded, regeneration of the library and museum hub, via a HLF grant? Why would 
you choose a landlocked, constrained site, with no prominent street frontage to shoe-horn 
your new 'focal point for civic functions and public life', which clearly does not 'protect and 
enhance the historic townscape' by part building on a Grade II registered historic park and 
garden to achieve your aims? 

J Drinkwater 3 
9 
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On a point of detail I do not understand why Calverley Grounds is not included as part of 
the development framework boundary, as a section of the open space is needed to be 
developed? There is no mention of any proposed enhancements to the open space, just 
significant losses. Where is the supporting Conservation Management Plan setting out the 
historic significance of the Grounds, this seems an important oversight, and one that is 
needed if the scheme gets approval to ensure appropriate investment is negotiated to 
offset the hugely detrimental impact of the scheme on the Grounds and compensate for 
the significant loss of amenity space, mature trees, historic vistas, ridgeline views, 
Arcadian landscape setting, public conveniences, visitor facilities etc. etc.? 

CC_112 There is nothing wrong in having a vision for cultural facilities and the future of the town 
but opening with the sentence that redevelopment of the Town Hall and Assembly Hall 
makes an assumption that is without the context of a masterplan for the town centre. The 
study area has been extracted from the the town centre without a truly comprehensive 
approach. 

The upgrading of facilities and the establishment of a cultural beacon are entirely possible 
within the existing structures: the first needs imagination and the second the social and 
cultural drive obtained by harnessing the talents of the community. 

Stuart Page Architects 3 

CC_113 THE VISION 

I am not sure that I would to call it a vision, but I think that we accept the need to have 
modern civic offices that are fit for purpose and suitable for modern ways of working. As a 
general point, I would support a lower establishment which believe is encouraged by HM 
Cabinet Office in its drive for efficiency in local government. 

A lower establishment suggests a need for less office space and lower costs. 

I don’t share the vision to build a modern theatre specifically to host first-class touring 
shows. I believe these requirements can be satisfied elsewhere and within easy traveling 
distance. It would in any case only benefit a minority of people living within in the borough 
and experience shows that the economics of this size of theatre is heavily dependent on 
the running of musicals. It would be much better to have smaller theatre with flexible 

Steve Bowser 3 
4 
14 
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space and superb acoustics in my opinion. 

A major concern is the limitation within the Area for Change. Agree that the area identified 
as the Area of Change in the Site Allocations DPD of change, but the Development 
Framework amount to a Masterplan for the whole area. Among other sites it omits the 
Police Station and Parking Office its carpark. In the meantime, development of Crescent 
Carpark is going ahead will restrict the options for the whole area. 

There should professional and seasoned negotiator to resolve this matter with the Police. 

THE OBJECTIVES 

I would definitely wish to see a civic building(s) that has have better access and be built to 
standards of architecture.Why not keep the buildings we have on Civic Way. The site is 
flat and access, this could be achieved by ‘remodelling’ of the buildings, improving them 
for the wider the public. 

CC_114 Agree with PARA 1  

Disagree with PARA 2. 

Disagree with PARA 3 – The area is well used already 

In respect of PARA 2. It is not a prominent position in the Town. The present Town Hall 
has status in a significant location in the Town Centre.  

P17 – These arguments can easily be flipped the other way and deliver the opposite of the 
ground objectives, further separating and segregating the Town Centre upper and lower 
parts.  

Vision and objectives need to be supported by a clear strategy of how it will be delivered 
and at what cost. Then value for money needs assessment can be made and decisions on 
implementation, or not, taken. 

Cranbrook & 
Sissinghurst Parish 
Council 

14 
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CC_115 Agree with PARA 1  

Disagree with PARA 2. 

Disagree with PARA 3 – The area is well used already 

In respect of PARA 2. It is not a prominent position in the Town. The present Town Hall 
has status in a significant location in the Town Centre.  

P17 – These arguments can easily be flipped the other way and deliver the opposite of the 
ground objectives, further separating and segregating the Town Centre upper and lower 
parts.  

Vision and objectives need to be supported by a clear strategy of how it will be delivered 
and at what cost. Then value for money needs assessment can be made and decisions on 
implementation, or not, taken.  

Cllr John Smith 14 
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CC_1 Those there seem reasonable but they seem to be all about Calverley - what about the 
existing town hall etc? The whole vision around this is woolly at best - surely we need 
more? A key principle should surely be that no development will risk leaving an empty 
building or buildings in the entire of town for 15 years?? 

Dr Philip Drew 1 

CC_6 Retention and enhancement of locally listed buildings and conservation area  

The existing buildings are part of an important listed group within the heart of the town 
centre conservation area and should be conserved and enriched. Calverley Grounds is 
located within a conservation area requiring new buildings to be sensitive to their 
surrounding context.  

The proposed theatre looks like a bad 1960s university it is not sensitive to its 
surroundings because it  is ugly and out of proportion with everything else next to it; 
compare it to my old university (Exeter) and the similarities are startling. 

Integration of development within its local context  

The buildings should be integrated well within the surrounding area. The new buildings 
should embrace and enhance Calverley Grounds, by creating views over the park and 
encouraging indoor uses to spill out into the outside spaces. Re-modelling and re-use of 
the existing buildings should reflect their listed status and contribution to the wider 
townscape.  

The views looking out of the building will be lovely that is Calverley Park but the view from 
Calverley Park looking at the building will be greatly distressed, not to mention those 
coming from the Train Station seeing a dark shape looming up behind the graceful light 
coloured brickwork of the Great Hall. 

Melanie 6 

CC_9 "The preferred approach will prioritise the flexibility and adaptability of spaces. New Ian Bruce 7 
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buildings will be adaptable over time to accommodate a range of uses. The new office 
building and civic suite will have public rooms designed to accommodate a range of 
functions and lettings as well as their core civic activities." 

This can be achieved with a new Theatre and Civic centre on the cinema site, and 
extended and modern facilities within the existing listed Town Hall and Theatre buildings - 
all with no loss of outside amenity space provided by Celverley Gardens. 

9 

CC_12 They are properly researched, and well articulated. Pau Glenister 8 

CC_13 " The scheme will contribute towards a shift to  efficiency and self-sufficiency for 
Tunbridge Wells Borough Council, increasing its capacity to respond to the needs of the 
local population " How? Spending money you don't have does not make you self 
sufficient? The needs of developing urban local populations are usually the same - 
less congestion, better parking, less pollution, more schools. I cannot see how this 
'scheme' contributes towards any of this. 

"Calverley Grounds is  located within a conservation area requiring new buildings to be 
sensitive to their surrounding context." It is well known that vocals often have huge 
restrictions placed on them improving their properties for this reason. So why 
should it be different for the Council, when they propose placing an unjustified, 
huge 1960's civic centre in a beautiful park?   

  

"The new buildings should  embrace and enhance Calverley Grounds, by creating views 
over the park and encouraging indoor uses to spill out into the outside spaces." What  you 
seem to be saying here is that the existing park is the attraction - not the huge 
building you propose to put in the middle - whilst leaving a perfectly viable site - 
which really IS a 'fulcrum in the middle of the town' empty (opposite the old cinema 
site which has clearly suffered the same fate).   

Private 9 

CC_14 Most of the Key Principles are reasonable; the exception is Key Principle no. 2: “strong 
unified civic identity”. To claim that the “new office building and civic quite (sic) and 

Christopher Mortley 14 
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Theatre should share a cohesive identity …” discloses hope over certainty. The proposed 
theatre will inevitably stand empty and unused for much of the working week: not a good 
indoors use of town centre estate; and if it is commercially unsuccessful, it will be a burden 
to TWBC and local tax payers. 

Some important principles are missing. For example, to mention just two: 

1)      the phasing and timetabling of demolition and construction work: to minimize 
massive town-centre inconvenience to businesses and to the public 

2)      Financial controls: to avoid the customary overrun in the actual costs of lofty civic 
projects. 

CC_16 2.3 Key Principles 

The first principle requires that: “new buildings be sensitive to their surrounding 
context.”  The brutal, modernist architecture for the new theatre with very large, unrelieved 
brick walls is hardly sensitive to the elegant Great Hall and presents an unsightly lower 
boundary to Calverley Grounds.  

Peter Perry 6 

CC_20 I particularly endorse improved pedestrian access instead of endless talk of carparking. 
This is a plan for the future, where the car can no longer rule the world 

And however fond one is of the Assembly Hall, it is just not equal to modern threatre 
technological demands. Also - for large numbers of elderly patrons the lack of any 
handrails on the fairly precipitous seating makes it hazardous: another sign that it is no 
longer suited to audiences comprising growing numbers of older people.  

Janet Sturgis 8 

CC_21 These fine words are unconvincing given the lack of progress for many years on the old 
cinema site. I simply do not believe that TW council can deliver on this. Protecting the 
local heritage etc requires valuing the green space and preserving parking. 

Jackie Hamilton 9 

5 

CC_22 Agree max 8 
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CC_23 There is nothing in this other than a wish list of how to spend money that you do not have 
and would therefore have to borrow leaving this generation and probably the next 
generation of tax payers paying for something that is nothing but a vanity project. 

  

V Heath 2 

CC_24 The key principles make great sense and seem to have been well thought through. Anna 8 

CC_25 Do residents want millions spent on a new civic heart for the town, I certainly don't.  It 
is not and should not be a priority.  I would much rather the money spent elsewhere.  New 
facilities for young people - council turned down the go karting (!).  A new civic office offers 
nothing for young people.  Improve the existing library.  Go and look at Sevenoaks youth 
café underneath the Stag Theatre.  What about something like that?  It would not cost 
millions. 

Anonymous 3 

CC_28 “Contributing positively to the legibility of the town.” 

I’ve read enough of the drivel and just want to say that I object strongly to any 
changes on the use of the Civic Centre.  I object strongly to the building of a new 
theatre and think the existing theatre should be refurbished of ailing that knocked 
down and a new one built on the site. 

I object strongly to the building of another office block in the grounds – AKA the 
new Civic Centre.  WE DON’T NEED IT.    

Doreen L 3 

CC_31 "The existing buildings are part of an important listed group within the heart of the town 
centre conservation area and should be conserved and enriched". Conserved, enriched 
and used for the purpose they were designed. Used for the purpose for which the 
taxpayers envisaged. town hall and council offices. 

"Calverley Grounds is located within a conservation area requiring new buildings to be 
sensitive to their surrounding context". There is no sensitivity in placing a three storey 
office building in the middle of a conservation area and on part of an historic park. 

Melvin Rainbow 3 

9 
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CC_32 Agree need to keep as much of what we already have as possible Ian Rennardson 15 

CC_33 Still remain vague. S.A.Wood 15 

CC_34 Will not make any difference to improving connections. We do not need a new civic heart. 
Most residents couldn't care less where the council offices are.  

The money should be spent on refurbishment for the existing buildings. Council move out 
of town. The Library should be extended as well as the museum. There should be a new 
youth cafe and the assembly hall can either be rebuilt or refurbished.  

There is nothing for teenagers in tunbridge wells. 

Sue Ugarow 3 

12 

CC_35 It is not demonstrated that the plans in the framework document follows these Key 
Principles. 

William Acker 15 

CC_37 To achieve 'well connected environment' should remove vehicles and place emphasis on 
walking. Where is a reference to cycling? Where is the evidence of the need for a new 
building with additional offices space? What is the evidence that additional function and 
public space is required. What about better utilisation of the existing space? 

Paddock Wood Town 

Council (Nichola Reay) 

5 

3 

CC_38 theatre Clayton Berry 15 

CC_41 As we are already paying for an additional building in the town for the public to conduct 
their council business, ie the Gateway, there is no reason for a second building in the town 
for the rest of the Council staff and the Councillors. 

These people could easily be relocated to offices on the outskirts of TW, or in fact, 
anywhere in the Borough.  Tonbridge have adopted this scenario with great effect and and 
hugely reduced costs to the tax payer. 

Toni Conlon 3 

12 

CC_42 Waste of time and money.  Will spoil a beautiful recreational area of the town, just to 
satisfy the grandiose designs of TWBC. 

John P Lambert 2 
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CC_44 See above Francis Harris  

CC_45 Tunbridge should not spend money it does not have on this scheme as it it will take away 
even more money from running essential services which are creaking at the seams.  This 
is nothing more than a vanity project and the voters will remember those who vote for it 
over essential services 

Andrew Lightbody 2 

CC_46 The documents repeatedly highlights that the development will provide a fulcrum linking 
the lower and upper parts of the town. No positive evidence is given for this or to allay the 
anxiety that this development will lead to a worsening of pedestrian and traffic congestion 
around the station which is for many residents, especially those who commute, their most 
important focus of travel. 

How will the new proposal embrace and enhance Calverley Gardens other that by 
providing a good vista from the buildings?  

The streetscape can be improved without the need for this development. 

No details have been given to show how this proposal will increase 

The self-sufficiency of the Borough Council, other than reducing the office running costs. 

1.  The Borough Council’s capacity to respond to the needs of the local population 
without  compromising the ability to meet the needs of future generations? 

 Indeed the capital and interest costs involved may well compromise the needs of the 
current and future generations. 

Dr Robert Banks 5 

9 

3 

2 

 

CC_47 TWBC: blank duplicate submitted in error Robert Banks  

CC_48 Another key principle is "good use of taxpayers money". Where has this been addressed? Sarah Child 2 
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 Nb what is a "civic quite" In paragraph 3 on page 18? 

CC_50 I repeat, there is no business plan to show the viability of these developments going 
forward, and no confidence that the Borough Council will be able to repay the debt or 
professionally manage risk of a larger theatre operation.  or professionally manage risk of 
a larger theatre operation,  commercial property development of offices and the disposal 
of the Town Hall. 

Therefore the key principles have no substance. 

NO: Calverley Grounds is neither  ‘conserved or enriched’. The proposed office and 
theatre will dominate this small park, and reduce its volume by about 1000sq m. The 
presence of these buildings will reduce the usable area available to park users by their 
mere presence – who wants to sit near these buildings – and  by casting shade in the 
afternoon and most of the winter months 

NO:  A strong unified civic identity already exists in the Town Hall complex and will soon 
be enhanced by the development of the Hub. Moving the town hall offices and theatre to 
Calverley Grounds breaks up this civic identity and fatally reduces the claim of a ‘cultural 
quarter’ based on the Hub. 

NO:  ‘Connections’ will not be improved  and pedestrians and vehicles will be in close 
proximity at this cramped Mount Pleasant Avenue site. The need to service the theatre 
with many large articulated HGVs , plus lorries delivering to Hoopers and Sainsbury 
deliveries will put people entering and leaving the park and theatre in conflict with these 
HGVs turning into the theatre access and creating a hazard. 

NO: Calverley Grounds will not be ‘embraced and enhanced’ by these two huge buildings 
-  they will be overwhelmed and dominated.  Add to this the loss of mature trees, years of 
building work and spoil piles, no access from the main entrance, loss of the café and 
toilets etc, etc, and the total change to the western side of the Grounds from leafy to urban 
makes this contrary to the TWBC Conservation are rules EN4, EN5,   EN18, EN19, EN20 
and EN21. 

Jane Fenwck 2 

9 

5 
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NO: ‘A new civic heart’ is not appropriate in this  cramped back street location. 

NO:  ‘The buildings should be integrated well within the surrounding area’ .  From the start 
of these plans, the focus of this development has shown the views from the buildings into 
the Grounds. The dominance of the mass of these buildings from the Grounds has been 
ignored.   The park users’  enjoyment of the park will be damaged for ever, and most will 
never have the opportunity, money or influence to enter either of their two  buildings to see 
the view that the theatre goers and office workers will have. 

NO: ‘High quality public realm’ is not achievable in the piazza area in front of the theatre 
because of the need for HGVs and articulated lorries turning in the same area. The piazza 
has been created for the lorries to turn not for the people to enjoy.  In addition, the access 
road for the underground car park will create a new  two-way traffic flow on Mount 
Pleasant Road across a busy pedestrian route up and down the eastern side of Mount 
Pleasant. More traffic congestion will be caused on this road as cars turn in and turn out, 
creating pollution as they all leave a performance. 

YES: To more flexible space for council and business operations, but NO to building the 
office in a public park which has been and always should be for leisure and pleasure of the 
people of Tunbridge Wells. 

NO: The theatre will not contribute to a sustainable economy for TW but be a drain on it 
income through its necessary subsidy. The debt incurred will create burdensome 
repayments funded from rates which will ultimately impact on the provision of services to 
people who need them. 

NO to  luxury offices at the expense of a public park and the enjoyment of its users.  

CC_52 Calverley Grounds is fundamentally changed by the proposed development - not 
enhanced or conserved.  To improve the civic identity, stop being agnosic of the cinema 
site.  A vanity project on the Calverley site will do nothing to assist the Cinema scar to heal 
- ie there it will not deliver a strong unified civic identity.  There will not be a well-connected 
environment - there will be a major loss of parking and more congestion as residents 
struggle to park - eventually this will drive families out of the town centre.  The scale of the 

Deborah Harding 9 

2 

5 
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proposed development disregards and sensitivity towards integration with the existing 
environment and will create sunless views of shade on which to look out, where planting 
will struggle and the ambience of a beautiful, thoughtfully created historic civic space will 
be lost. I cannot see how creating such imposing buildings will create a high quality public 
realm - it can only serve to diminish the quality of the existing public realm.  As with the 
vision and objectives - a theatre of more human scale could enhance but the case for the 
council offices is less persuasive and sustainability has not been demonstrated 

CC_53 The principles are uncontentious as principles but clarification is required of several points 
in relation to the development proposals 

Dr Alastair Tod (on 

behalf of RTW Civic 

Society) 

15 

CC_57 We must retain the unique buildings that are in situ and ensure the new buildings blend in 
well with the existing ones. 

Mrs Shirley Wise 9 

CC_58 I am not convinced that the current proposal fully achieves any of these. 

There are no plans on how the current town hall and theatre will be retained and 
enhanced. They are likely to be empty as there is no clear plan for their use and a wide 
range of potential uses have been aired in the document. 

The existing civic buildings have a strong unified civic identity, but the new buildings and 
change of use of the current town hall and theatre will weaken any sense of unified civic 
identity. 

The large masses of the two proposed new buildings overlooking Calverley Grounds will 
dominate the park. The park will become the garden to the buildings. Rather than 
enhancing the park, the buildings will cast a lengthening shadow over the park during the 
afternoon and evening, where currently trees and bushes cast dappled shade, creating a 
soft natural edge to the park. 

The space between the two proposed buildings would create an improved entrance to 
Calverley Grounds from Mount Pleasant, but two large new buildings are not required to 
create an improved entrance. Additionally, the part of the improved entrance nearer to 

Nicholas Pope 1 

5 

9 
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Mount Pleasant will have an increased number of lorry and articulated truck movements to 
service the existing shops, the office building, theatre and Hoopers as well, and so will not 
be as pedestrian friendly as the document suggests. 

Any future owner or tenant of the existing town hall and theatre will require the buildings to 
be upgraded to allow for a more adaptable space and improved energy efficiency, making 
the argument for creating new buildings weak. 

CC_59 2.3 Key Principles. 

‘Retention and enhancement’. The best way to do this is to leave things as they are and 
modify the internals as necessary. Building on the edge of Calverley grounds can never 
enhance or retain the status quo. 

‘Well connected environment’. How does this scheme improve access to the centre of the 
town as there is no mention of the A26 or Pembury Road congestions. 

Robert Harding 3 

5 

CC_60 I am not convinced that the current proposal satisfies any of the Key Principles: 

Retention and enhancement of locally listed buildings and conservation area - There are 
no plans for how the current town hall and theatre will be retained and enhanced. The 
massing of the proposed buildings will dominate Calverley Grounds and as such are not 
sensitive to their surrounding context.  

A strong unified civic identity - The existing civic buildings have a strong unified civic 
identity with a prominent position in the centre of town and are dedicated to civic 
purposes.  The proposed buildings offer no obvious public space and are to be partially 
(perhaps significantly so) leased to private tenants.  This will weaken the town’s civic 
identity. 

A well-connected environment – I do not agree that the proposal will improve ease of 
movement for pedestrians and vehicles.  The proposal is for service vehicles to enter and 
exit through Hoopers’ car park and for theatregoer coaches to enter in the shared space 
and exit through Hoopers’ car park.  I do not see how this is feasible for matinee 
performances.  Traffic is already congested at the bottom of Grove Hill Road, particularly 

Chris Gedge 1 

9 

3 

5 

6 
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so when cars queue to enter Hoopers’ car park.  How will coaches exit and service 
vehicles enter when cars are jostling in the car park and queuing down to the roundabout 
at the bottom of Grove Hill Road?  It will only exacerbate the current congestion, not 
improve ease of movement. 

Integration of development within its local context – I do not agree that the new buildings 
will enhance Calverley Grounds.  Theatregoers and those working in the offices will be 
able to enjoy views of this historic park, but what of park users?  The buildings will cast 
large shadows over the park for most of the afternoon and park users will be overlooked 
throughout the day.  In the RIBA stage 2 documents a recommendation is made to close 
the park café so that the theatre café can be profitable (this detail is omitted from the 
consultation document).  How does this improve Calverley Grounds?  A park café is a very 
different offering with different demand to a theatre café.   

A high quality public realm - The space between the two proposed buildings would create 
an improved entrance to Calverley Grounds from Mount Pleasant, but two large new 
buildings are not required to create an improved entrance. Additionally, the part of the 
improved entrance nearer to Mount Pleasant will have an increased number of lorry and 
articulated truck movements to service the existing shops, the office building, theatre and 
Hoopers as well, and so will not be as pedestrian friendly as the document suggests.  

Flexible and adaptable space for multi-use and long-term resilience – I agree that as the 
proposed office building is larger than the council’s requirements it is flexible and “future-
proof”.  However, the theatre is built on a site that appears to be too small even for today’s 
use.  We’ve often been told that the theatre has to be of 1,200 seats to be viable and yet 
in the council’s RIBA stage 2 documents we can see that it will only have 1,080-1,120 
seats when the orchestra pit is in use.  Again it appears that the site been chosen prior to 
understanding the implications.  Furthermore, the plans require the construction of a large 
underground car park, with a hypothetical payback period likely far longer than we’ll need 
to use it for.  In 20-30 years’ time will we still need a large underground car park?  If not, 
how is this facility deemed flexible and adaptable?  Construction of the car park is 
necessitated by building on the Great Hall car park.  Why not build the theatre elsewhere, 
obviating the need for a new car park (saving ~ £15m!) and simultaneously leaving the 
Great Hall car park to be developed at some later date. 
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CC_61 as 1 John Barber  

CC_62 We generally agree with these and particularly the 1st principle.  However, please see our 
comments on the other questions.   

We fear that the proposed arrangement of the new Civic Suite, office building and theatre, 
with the car park underneath the new office building and civic suite, is unlikely to improve 
ease of movement for vehicles and pedestrians in the town (see our response to Q3). 

Elizabeth Akenhead 

for CPRE Kent 

5 

CC_65 I echo all the very valid and highly detailed points raised by Nicholas Pope and am not 
supportive of the proposed plans as they stand now.  

Ingrid Pope 15 

CC_66 My Client, the BBC, who occupy part of the Great Hall has no objection to the Key 
Principles of the scheme. 

Timothy Hook 8 

CC_67  Again, the key principles are not controversial in themselves. 
 But they begin at the wrong starting point – assumes the Calverley Grounds 

development is agreed: 2000+ signatures on the public petition disagree. 
 Proposed new buildings will ruin Calverley Grounds. 
 Lip service to ensuring that the existing listed civic centre is conserved provides no 

assurances – if the council are unable to re-work the existing listed buildings, 
how/why should a commercial developer do so? 

 “A sustainable future” – why not wait to see if Tunbridge Wells becomes a unitary 
authority and hence what the requirement for council office space actually is.   

Simon Weatherseed 3 

1 

 

CC_68 As 1. Gillian Simpson  

CC_69 No comment. Kent County Council 

Flood & Water 

Management 

(Bronwyn Buntine) 

15 
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CC_70 see above Alan Turner  

CC_71 We agree with the Key Principles; however, we do not agree that the plan delivers a, “A 
well-connected environment”.  The plans have omitted to include the main cycle route into 
town, along Calverley Park Gardens and Carrs Corner roundabout.  This is a high-density 
residential and pedestrian area and a key gateway into the town and yet there are no safe 
pedestrian crossings.  The cycle route is currently extremely dangerous and unusable, 
due to the high volume of HGVs inappropriately cutting through Calverley Park Gardens.  

Jennifer Hemming 5 

CC_73  Clearly, if some of the expenditure on these studies had been accorded to cleaning up the 
exterior walls and painting of windows to the existing Council Offices/Town Hall etc that 
would create a better environment. 

  

Reg Bandy 3 

CC_77 I am afraid this all sounds rather vague and a way of using grand words to justify vast 
expenditure. 

Nicholas de Maid 4 

CC_78 I agree with the Key Principles; however, do not agree that the plan delivers a, “A well-
connected environment”.  The plans have omitted to include the main cycle route into 
town, along Calverley Park Gardens and Carrs Corner roundabout.  This is a high-density 
residential and pedestrian area and a key gateway into the town and yet there are no safe 
pedestrian crossings.  The cycle route is currently extremely dangerous and unusable, 
due to the high volume of HGVs inappropriately cutting through Calverley Park Gardens.  

Jennifer Hemming 5 

CC_80 The Transport Working Group of the Royal Tunbridge Wells Town Forum (TWG) is limiting 
it response to the transport implications only 

Jane Fenwick, Chair, 

Transport Working 

Group of the RTW 

Town Forum 

 

CC_81 This is hard to comment on because it’s fantasy! M Hughes 15 

CC_82 Any new development must remain sympathetic to its neighbours in order for the town to 
retain it's heritage and general appeal. 

Stuart Macdonald 9 
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CC_84 See above Pat Wilson  

CC_85 See above. This is a flawed and objectionable exercise. There should be no such 
development within Calverley Grounds or on the site of the Great Hall. 

william hall 9 

CC_86 The proposal does not demonstrate how these principles will be achieved by the new 
building rather than redeveloping the existing site. 

The proposal explicitly abandons the “locally listed buildings” rather than retaining and 
enhancing them. 

The current dominant and impressive façade gives a strong unified civic identity which will 
be hidden if the complex is build behind the Grand Hall. 

A large new building, taking some 1,000 sq m of Calverly Grounds cannot be seen to 
“embrace and enhance” the area. 

The “improvements to the public realm” could take place with the current site being 
redeveloped 

The “Flexible and adaptable space” and “sustainable future” are both within the scope of 
staying on the current site 

Chris Fentiman 3 

1 

 

CC_87 Again, the principles sound good in theory but perhaps what money is available should 
currently be invested in improving key tourist areas such as The Pantiles - it is 
unbelievable how the bandstand has been allowed to continue in its current condition - 
and mending the pot-holes in the local roads.  Please step back and ask yourselves why 
you need to do so much when so much else needs to be done eg building on the building 
site along from the station. 

D Reynolds 3 

CC_89 lacking in detail.  James McComas 15 

CC_90 Nice words but no substance and no indication of financial implications. Deborah Cooper 14 
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CC_91 The proposed new buildings will completely dominate the Victorian Calverley Grounds, 
and ruin their feeling of being away from the hustle and bustle of the town centre. 

Carolyn Gray 6 

CC_92 I fully endorse the comments from Chris Gedge Vicki Gedge 15 

CC_94 Goes without saying really. Try recasting in an opposite sense. David Cooper 15 

CC_95 The Principles contain a statement about a 'well connected environment'. How will the 
proposals deliver this? There is nothing in them that relates to improved connectivity. 

The statement about 'integrated development' is also challengeable. The proposed 
buildings will have great views over the parkland of Calverley Grounds. Their users will not 
have to look at the buildings. For the users and visitors to the Grounds the views will be of 
tall buildings -hardly integrated into the Arcadian setting that is the Grounds. 

The Principles comment on the 'remodelling and re-use of the existing buildings in the 
Grounds ( obviously this is after the dental surgery and toilets have been demolished). 
The remaining buildings will be the existing café, the former bowls pavilion and the croquet 
pavilion. There is nothing in the document that relates to these buildings. There is no 
mention of any funding- even to replace the toilet block. The loss of these toilets and the 
potential re-use of the café are distinct negatives for users and visitors to the Grounds, 
including those likely to be attracted to the new community funded Adventure Playground 
currently under construction in the Grounds. 

Jim Kedge 5 

9 

CC_96 I agree with the Key Principles; however, do not agree that the plan delivers a, “A well-
connected environment”.  The plans have omitted to include the main cycle route into 
town, along Calverley Park Gardens and Carrs Corner roundabout.  This is a high-density 
residential and pedestrian area and a key gateway into the town and yet there are no safe 
pedestrian crossings.  The cycle route is currently extremely dangerous and unusable, 
due to the high volume of HGVs inappropriately cutting through Calverley Park Gardens.  

John Hemming 5 

CC_97 The future potential and use of the existing site has not been clarified or adequately 
developed. As noted above there is concern that the sites would fall into disrepair. 

Jane Fentiman 1 
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Any future use of the existing facilities is likely to require extensive re-investment to 
maximise space and improve energy efficiency. This could support the redevelopment of 
the existing facilities as a viable alternative to the relocation and development of a new 
site.  

The impact of the development on Calverley Grounds, an historic listed park, would be 
significant in terms of land loss, aesthetics and disturbance to the surrounding streets and 
roads. The new buildings will dominate the landscape rather than compliment the existing 
natural balance of the park, and the increased vehicular activity involved in servicing a 
large office development and theatre complex will be significant. 

3 

9 

 

CC_98 I do not believe the proposal will achieve these. There has been no proposed plans 
shared of how the current town hall and theatre could be enhanced - surely these should 
have gone through a consultation process as alternatives? 

The large two proposed new buildings overlooking Calverley Grounds will take away the 

tranquility of the park. I fear the park will become the garden to the buildings. The 

buildings will  create shadow over the park during the afternoon and evening, where 

currently trees create a natural shade and stunning view. 

The space between the two proposed buildings would increase the number of lorries and 

will not be as pedestrian friendly. 

Caroline Roberts 1 

9 

5 

 

CC_101 None of the Key Principles outlined in the Public Consultation Document are met by the 
draft proposals for the new theatre and council offices. The architectural quality for both 
buildings are insulting just to consider. They are of the cheapest construction materials 
and lack completely any architectural integrity or interest and do not in any way settle into 
their surroundings. This is the first indication that the whole scheme is financially 
unfeasible as presented. The theatre, as proposed, is squashed into a footprint that is too 
small, creating a cramped and brutalist space that is more hideously cheap municipal 
functional space than arts venue (e.g., poured concrete stairs – really?!). Inside, the magic 
*1,200* seating capacity is achieved through low ceilings and adverse-facing boxes which, 
though popular as late as the early Victorian era, are unappealing to modern audiences 

Nancy McHugh 6 

14 
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and tend to go unsold. 

The second hint to its unfeasibility is that the Draft Planning Framework admits that 
although most of the criteria will be met for ‘first class touring groups,’ the draft plan is in 
ways inadequate so further spending will be required to get the facility up to full 
spec.  Thirdly, externally, the facility does not meet any of the required criteria in terms of 
fitting into the surroundings…at all. So, £70 million pounds of design and construction and 
it doesn’t meet any of the criteria except seating capacity (and then, substandardly)? Why 
are we even discussing this?! 

CC_103 The series of urban design principles set out on page 18 seem to be predicated on the 
assumption that the overall framework for development shown on page 23 is a fait 
accompli. In a response, therefore, that expresses unhappiness about that overall 
framework, it seems doubtful whether there would be much point in dwelling on detailed 
aspects of an overall approach that is felt to be wrong. However, it may be useful to set 
out three general principles that should apply to any overall planning framework for this 
area: 

 In any overall planning framework for an area within the Royal Tunbridge Wells 
Conservation Area, proper attention should be paid to the guidance set out in the 
Conservation Area Appraisal document. 

 In any work contemplated to the listed Civic Complex, proper attention should be 
paid to the Conservation Statement document prepared on behalf of the Council 
and English Heritage. 

 The principle of building on public parkland, especially if it would involve 
speculative commercial office accommodation, could set a dangerous precedent 
and should generally not be pursued. 

Dr P Whitbourn 9 

CC_104 I do not think that the buildings as proposed will integrate well with existing buildings. Oliver Dicks-Macey 6 

CC_105 Again, sadly this is another page consisting of a lot of words that don't really give us 
anything more than flannel. 

Ben van Grutten 5 

9 

file:///C:/Users/katej/Downloads/CC_103.pdf
file:///C:/Users/katej/Downloads/CC_104.pdf
file:///C:/Users/katej/Downloads/CC_105.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

63 
 

Comment 

ID 

Number 

Question 2 

Comments on the Key Principles  

Question 6 

Name 

Topic 

1.  I agree that any building should be sensitive to its surroundings, but the planning 
department already ensures that. 

2.  The unified civic identity.  This really doesn't mean anything, and yet again gives us a 
great example of TWBC's lack of attention to detail:  It says "...the new office building and 
civic quite and Theatre should..."  Doesn't anybody from TWBC, Bilfinger GVA, or Allies 
and Morrison actually read what they have written?  If they can't get a simple 44-page 
public document correct, then I can't believe they will be able to handle a multi-million 
pound development. 

3.  How will it "improve connections and ease of movement for pedestrians and vehicles, 
contributing positively to the legibility of the town" and what is the legibility of the town?  I 
suggest this doesn't actually mean anything at all. 

4.  Integration.  Of course it needs to be integrated.  However, I suggest the best way for 
Calverley Grounds to be enhanced, as is suggested, is to leave it alone and not build 
anything.  I can't see that a massive complex that will take up some of the Grounds can 
possibly enhance it. 

CC_107 See 5 Dr Mary van Grutten  

CC_109 I agree with the retention and enhancement of locally listed buildings. The Town Hall etc 
should be redeveloped to enable its current use to continue.  

I do not understand what the words mean in many instances 'a strongly unified identity', 'a 
high quality public realm'. This language is typical of projects that do not meet objectives 
and run significantly over budget. 

Peter Wooster 3 

4 

CC_111 Further plans are needed to illustrate the improvements described to the wider public 
realm, - a list of suggestions is a start, but these need to be progressed to the same level 
of RIBA detail, be fully costed, with iron clad assurances from the Council that these will 
be fully implemented as part of the new Civic scheme with the same timetable of delivery, 
otherwise these are just glossy words. 

J Drinkwater 6 

15 
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It would be good to see SUDS incorporated into any new landscape schemes, to divert 
surface water drainage away from already overloaded underground system; and 
consideration of reviving the town's lost streams and springs which were the raison de'tre 
for the town developing in the first place. 

I am unclear why the 'new buildings should embrace and enhance Calverley Grounds by 
creating views over the park'? The architectural elevations imply the Grounds will be cast 
into deep shadow for much of the day, due to excessive height and massing of the 
scheme, and indeed the new buildings will create new views over the park, but these will 
dominate what is already a really special arcadian long view that starts from Calverley 
Park, continues through Calverley Grounds and extends through to the common and then 
offers long distance views beyond. Surely the development has to abide by Local Plan 
policies and respect the special nature of these views and vista lines? These long views 
and their inter-relationship between town, common and countryside are what make 
Tunbridge Wells so special. The current Town Hall site has none of these issues, with the 
Decimus Burton layer obliterated by the 1930s civic development, so let's not repeat this 
again elsewhere. 

CC_112 Retention of the existing buildings and their enrichment could result in the improved 
facilities. The whole study is based on the sale of an asset without a thorough analysis of 
what can be achieved. 

The scale of the new buildings is hardly sensitive to the Decimus Burton landscape. 

Heavy vehicles are brought into the heart of this new development conflicting with 
pedestrian movement through the proposed piazza/ pedestrian space. The new gateway 
will be compromised by this use and possibly by the service vehicles to Mount Pleasant , 
Council Offices and taxis. 

Stuart Page Architects 3 

6 

5 

 

CC_113 I am not convinced that the current proposal fully achieves any of the stated objectives. 

There are no plans on how the current town hall and theatre will be retained and 
enhanced. They are likely to be empty as there is no clear plan for their use and a wide 
range of potential uses have been aired in the document. 

Steve Bowser 1 
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The existing civic buildings have a strong unified civic identity, but the new buildings and 
change of use of the current town hall and theatre will weaken any sense of unified civic 
identity. 

Any future owner or tenant of the existing town hall and theatre will require the buildings to 
be upgraded to allow for a more adaptable space and improved energy efficiency, making 
the argument for creating new buildings weak. 

CC_114 Spelling/typo in PARA 3.  

All fine – we suspect very similar principles/arguments were put forward when the current 
Town Hall was being planned.  

A smaller (significantly) investment in the current Town Hall, perhaps with a roof top 
development, would allow capital to be invested ion the smaller Towns and Villages, in the 
rural areas. In particular community facilities and local village halls in need of improvement 
with the increasing population/housing developments, they are seeing. 

Cranbrook & 

Sissinghurst Parish 

Council 

4 

3 

CC_115 Spelling/typo in PARA 3.  

All fine – I suspect very similar principles/arguments were put forward when the current 
Town Hall was being planned.  

A smaller (significantly) investment in the current Town Hall, perhaps with a roof top 
development, would allow capital to be invested in the smaller Towns and Villages, in the 
rural areas. In particular community facilities and local village halls in need of improvement 
with the increasing population/housing developments, they are seeing.  

John Smith 4 

3 
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QUESTION 3: COMMENTS ON THE PROPOSED URBAN FRAMEWORK AND PUBLIC REALM FRAMEWORK (SET OUT ON PAGES 22-28): 

Comment 

ID 

Number 

Question 3 

Comments on the proposed urban framework and public realm framework 

Question 6 

Name 

Topic 

CC_1 What temporary provision will there be for car parking during the construction phase. The 
town already struggles - is this development being coordinated with other developments in 
town - e.g. lower Pantiles and cinema site. Should the council not try to trial a park and 
ride scheme as part of all this? 

Dr Philip Drew 5 

CC_6 ‘The new theatre is located at the lowest point in the landscape. This is helpful in terms 
 
of accommodating what will inevitably be a relatively large building. ‘ 

This is not appropriate for a small town, here we are back to the council making 
statements about itself rather than whats good for the town. When people come to our 
town they go to the historic parts, the parks and the shops such as they are; this makes 
no contribution to those things it sits like a great phantasm from ‘architectures past’ that 
should have been consigned to the Dumpster years ago, we’re in the 21st Century not the 
1960s. We’ve had 10 years of building in this borough none of which has benefited the 
residents, as far as I can see. 

Melanie 6 

 

CC_9 Rather than encourage more traffic onto Mount pleasant (by building the "Civic suite", 
theatre, and increased car parking, it would be better to make Mount Pleasant a shared 
space for pedestrians, Busses and Taxis only, and improve the flow of traffic on the A26 
(north/south) and A264 (east/west), 

The shared space at the top of Mount Pleasant would then be outside the new Theatre 
and Civic centre on the old cinema site. 

The proposed scene dock access for a modern theatre in the location proposed in the 
plan, onto Grove Hill Road is entirely inadequate and inappropriate if the "objective" is to 
attract a variety of shows. Modern shows travel with very large articulated vehicles that 
need excellent access not only to the site but also to reach it through the town, and Grove 
Hill Road/Vale Road do not provide this. 

Ian Bruce 5 

7 
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A theatre on the old cinema site could be accessed from Church Road  

CC_12 These work well Pau Glenister 8 

CC_14 The section on car parking, and taxis, is weak, and no serious effort is evident to 
demonstrate workable solutions to the problem of replicating car parking facilities during 
work-in-progress, or for meeting public needs for car parking after completion. 

The proposed service access to the new theatre does not show arrangements for coaches 
delivering/collecting groups of theatre-goers. Where are they to manoeuvre and park, etc? 

Christopher Mortley 5 

CC_16 3.1 Overall Framework 

If the Town Hall has: “significant potential for re-use through remodelling”, then surely it 
could be remodelled to provide modern office space for the Council, thus obviating the 
need for the project. 

3.2 Public Realm Context 

Far from: “reducing traffic congestion in the town centre” the project is designed to 
increase the number of people coming into town and hence will increase 
congestion.  Moreover, there have been a number of studies pointing out the existing lack 
of parking in the south of the town.  This project will reduce parking in the south, replacing 
it with parking in the north, thus increasing traffic through the centre of town. 

The east west traffic route is the A264, a designated strategic trunk route carrying a very 
heavy flow including 44 ton 12 wheel monsters. Thus, rather than “Maintaining a good 
east-west traffic flow across town”, we want to eliminate this heavy traffic with all its noise, 
pollution and sheer ugliness from the centre of town.  How can we: “promote the town 
centre as an attractive and thriving place for retail and leisure” without removing a 
strategic trunk route that cuts right through the centre of it. 

The funds for this proposed project would be better spent on really useful relief roads or 
better still on a combined new railway bridge/new station/multistorey car park at High 

Peter Perry 3 

5 
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Brooms (Tunbridge Wells Parkway) to provide an excellent Park and Ride only 1.5 miles 
from A21 and with a 3 minute run 4 times an hour into the centre of Town. 

3.2 Public Realm Calverley Grounds 

I agree that in Calverley Grounds “the natural bowl of the landscape, overlooked by 
historic buildings, makes it an attractive location” but the solid brick phalanx of the new 
theatre will obstruct the view of the historic buildings and detract from the attractiveness of 
the Grounds. 

3.2 Public Realm Pedestrians 

“...poor pedestrian access into Calverley Grounds”  is not the problem, rather it is 
the  climb from Mount Pleasant to Crescent Road.  The Grounds already provide a good 
route from Carrs Corner roundabout, a noted principal pedestrian flow in the town, to the 
station.  It is difficult to see what other useful routes could be developed.  The potential 
new link to Mount Pleasant (Fig 4) or other new entrance from the north (presumably 
between Hotel du Vin and AXA) would need even steeper paths. 

CC_17 Far from: “reducing traffic congestion in the town centre” the project is designed to 
increase the number of people coming into town and hence will increase 
congestion.  Moreover, there have been a number of studies pointing out the existing lack 
of parking in the south of the town.  This project will reduce parking in the south, replacing 
it with parking in the north, thus increasing traffic through the centre of town. 

The east west traffic route is the A264, a designated strategic trunk route carrying a very 
heavy flow including 44 ton 12 wheel monsters. Thus, rather than “Maintaining a good 
east-west traffic flow across town”, we want to eliminate this heavy traffic with all its noise, 
pollution and sheer ugliness from the centre of town.  How can we: “promote the town 
centre as an attractive and thriving place for retail and leisure” without removing a 
strategic trunk route that cuts right through the centre of it. 

The funds for this proposed project would be better spent on really useful relief roads or 
better still on a combined new railway bridge/new station/multistorey car park at High 

Andy Brown 5 
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Brooms (Tunbridge Wells Parkway) to provide an excellent Park and Ride only 1.5 miles 
from A21 and with a 3 minute run 4 times an hour into the centre of Town. 

CC_20 I see these proposals as an effective way forward for the town. They preserve the facades 
of the distinguished buildings from the past and provide an imaginative way forward for 
the new civic centre/office building and theatre. 

Janet Sturgis 8 

CC_21 The details look fine e.g. replace trees with suitable ones etc but the quality of paving at 
Fiveways is atrocious, the control of that very lengthy build process was inadequate and 
the end result looks broken and shabby. This does not produce confidence that the 
proposed changes could be achieved as designed. 

Jackie Hamilton 15 

CC_22 It is difficult to believe that TWBC has the expertise to deliver the vision.  The 
mismanagement and terrible quality of the Fiveways development makes it hard to trust in 
TWBC implementing a quality scheme. 

I like the idea of eliminating parking in Civic Way etc in front of police station etc.   Any 
new office building/flats in town centre should not be allowed ANY parking or entitlement 
to resident parking 

max 5 

CC_23 p 22 - The council have been trying to sell off the town hall site for a long time prior to 
2015 - there was the idea of moving into land registry until a certain private company 
'stamped their feet and spat out their dummies' and the council caved into their demands 
to have the building. 

p 24  Provide better link between lower and upper town - we have also done this before - 
The Corn Exchange and The day at the wells fiasco.  In order to get more people into 
town you need to get high ways to sort out road access to the town and public transport to 
sort out buses and trains - neither of which is likely to be a quick fix.  And then you will 
have to stop giving permission for out of town developments such as the North Farm 
going from an industrial estate to retail and leisure sites.  You may want to promote visits 
for history and culture but allowing developments like this we wont have any history to 
promote. 

p 25  You don't even have a clear use for the civic way and because of the cost of the 
new development it is almost certain that the site would have to be 'non public' - so the 

V Heath 1 

5 

9 
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rest of that section is irrelevant since you would have no control over a private company 
and what it did and the public would lose a public space!   

p 26  Your attempts at encouraging cycling in the borough to date has been at best 
terrible, at worst pathetic - the cycle lane around the St Johns area are used as off road 
parking for most of the time and the cycle lane on the Pembury Road has not stopped 
most cyclists from using the road" 

p  28  Car Parking -  why are you even making comment on this when you are trying to 
shut and redevelop town centre car parking. 

p 31  You admit the theatre will be a large development and will almost certainly dominate 
the landscape.  Yet you continue to say that it would be a suitable reason to take away 
part of a historic park.   

CC_24 Again, the urban framework appears to have been well thought through. Other than the 
obvious enhancement to the town by way of the new theatre, office building and civic suite 
I am delighted to see the opportunity for new infill development and improvements to the 
Crescent road car park and the consideration to pedestrians and cyclists. 

Anna 8 

CC_25 "The existing Town Hall is not fit for purpose as modern office space but has significant 
potential for re-use through remodelling" - such as???  What else can it be?  It would just 
sit empty as no one can change it to an office???  Why cant the council remodel at much 
less expense? 

"preferred option"  who prefers it?  Residents do not want their money spent on this. 

"Shorter pedestrian crossings" "A clearer definition of road hierarchy through paving and 
signal phasing" - I have no confidence that the council will make this happen.  The 
pedestrian area at the entrance to Royal Victoria Place cost a huge amount and 
introduced "courtesy crossings" which you cannot see in the dark and no one knows who 
has priority then you put a large tiered flowerbed at the beginning of one of these 
crossings obstructing the pedestrians from the traffic - dangerous. 

"make the area safer and more pleasant for pedestrians" - if anyone from the council 

Anonymous 1 

2 
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walked around Tunbridge Wells I am sure they would be well aware that there are so 
many more areas which should be priority for pedestrian safety.  Why cant we have more 
zebra crossings? Forest Road has no zebra crossing, multi York shop roundabout is very 
dangerous for pedestrians, crossing London Road is virtually impossible to get to 
common.  100s of school children have to cross these major roads on a daily basis.  If the 
council wants to make Tunbridge Wells less congested then make it easier to walk around 
so people would not drive their children to school.  Look at existing traffic situation and 
spend money on that rather than a new pedestrian area for this new civic complex. 

CC_31 "The existing Town Hall is not fit for purpose as modern office space but has significant 
potential for re-use through remodelling". If not suitable as modern office space, who else 
will want it? If it can be remodelled and reused, then why can't the council reuse it? 

"The Assembly Hall lacks the space and back-of-house facilities to attract the variety of 
theatre shows needed to achieve the Council’s broader vision to strengthen the identity of 
Royal Tunbridge Wells as a cultural beacon for the region". There is no proof that this will 
bring in more revenue. In fact other theatres equivalent to the new larger size require 
larger subsidies than the current Assembly Hall. 

Melvin Rainbow 1 

2 

CC_32 The whole plan is ill-thought out. It lacks detail and costing. If this vanity project goes 
ahead we will suffer years of increased traffic congestion (in an already unacceptably 
congested road system), lose car parking spaces (we are already underserved in this 
respect), lose access to Calverley Grounds,. We should be banning HGVs from using the 
town centre not encouraging 'east to west traffic movement'. 

Who is going to develop and fill the existing council sites? How will the projects be 
funded? The council has a very poor track record as regards vacant sites - how long has 
the old cinema site been a blot on the Tunbridge Wells landscape? How can you move to 
develop the existing amenities before you have tenants - ludicrous! 

Ian Rennardson 2 

5 

1 

 

CC_33 Town's unique history, buildings & culture under threat. S.A.Wood 9 

CC_34 The pedestrian access to Calverley Grounds is perfectly fine as it stands. Calverley is 
already being used for outside festivals like the Mela and should continue to do so.  

Sue Ugarow 5 
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Traffic congestion would easily improve if we had a ban on HGV drivers using Tunbridge 
Wells as cut through. Morrison and Waitrose have no stores in town but their lorries are 
always driving up the London Road or Pembury Road. 

CC_37 What is the potential use for the Town Hall and Assembly Halls? Need to provide 
examples and evidence of need, eg evidence that the Assembly Halls are regularly sold 
out: evidence of shows that wanted to visit but could not. 

Whose decision was the preferred option? 

 The phrase 'alternative uses' or similar is referred to frequently throughout this document 
but no examples or evidence is provided. 

Would seriously question why the reduction of traffic congestion in the town centre by 
provision of Park and Rides on the routes in from Pembury and East Grinstead is not 
under consideration in this document. 

These changes under 3.2 may reduce part of the charm of Tunbridge Wells wehre the 
contrast between the modern part of the town centre and the High Street and Pantiles are 
part of the attraction. 

No objection to plans for pedestrianizing with priority given to people on foot. 

Agree that there should be a public transport link via Mount Pleasant but there should also 
be cycle parks and increased parking capacity on the edge of the town. 

On page 25  

Re  Crescent Road. Passive surveillance is ineffective, poor images are produced by this 
system. Should be monitored. 

Re Calverley Grounds. Better sign posting to parks is required not a new gateway building 
A wider range of events could be held here without a Civic Suite, this does not provide 

Paddock Wood Town 

Council (Nichola Reay) 

1 

5 

file:///C:/Users/katej/Downloads/CC_37.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

73 
 

Comment 

ID 

Number 

Question 3 

Comments on the proposed urban framework and public realm framework 

Question 6 

Name 

Topic 

good justification for spending on the building 

  

CC_38 With all works or redevelopment all new building works. 

The Hackney carriage Industry always suffers! 

I been a taxi driver in Tunbridge wells since 1994 there has always been a rank in mount 
pleasant Ave. 

With Railway rank in mount pleasant Rd full all the time mount pleasant Ave is so needed 
but still not big enough!  

Since 2000 ish Tunbridge wells council made taxi industry one zone before there was two 
zones which only 70 taxi in the town 30 in the rural zone i.e. Paddock wood and 
cranbrook.  Now we have 107 hackney carriages ply for hire on the station ranks where 
nearly 85% of our work comes from. 

So if you can come up with something that we can park all the taxis by the station or feed 
ranks to that station as mount pleasant Ave is one I might agree to this  development . 

But if no solution under grand father rights as there has been a taxi rank since before 
1960 will find out date if needed . 

Clayton Berry 5 

CC_41 As with ALL plans that this Council puts forward, there are is no provision for a taxi 
rank.  In fact, the feeder rank currently located in Mr Pleasant Ave will be removed and no 
indication of where it might be relocated. 

The huge number of commuters coming off the trains in the evening requiring taxis will be 
left hanging around waiting as only a very limited number of cabs can sit on the station 
rank.  This will cause mayhem and chaos for all. 

Also, if this new building is to be the all new singing and dancing, 'go to' venue, what 

Toni Conlon 5 
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provision has been made for assisting these people to get home easily and safely by taxi - 
none! 

CC_42 Waste of time and money.  Just to satisfy the grandiose designs of TWBC. John P Lambert 2 

CC_44 See above Francis Harris  

CC_45 No specific comments beyond the comments on parking and traffic flows made in other 
responses in this document (and not repeated here) 

Andrew Lightbody 5 

CC_46 Public realm 

All the items listed in the section headed Context can be resolved with recourse to 
building a new civic centre. No reasons are given to explain how the new development will 
be a helpful trigger to initiate a wider study of the park and review whether any existing 
amenities can be consolidated or improved to the betterment of the historic character. 
Indeed it i expected that such a study should have already been undertaken as part of the 
prepartory work in the development of this framework. 

This proposal does nothing to help resolve the parking issues within this town and no 
definite plans for the relocation of the station taxi rank have been formulated. 

Dr Robert Banks 5 

9 

CC_47 TWBC: blank duplicate submitted in error Robert Banks  

CC_48 It does not bother me at all the the Town Hall is "not fit for purpose". Many of us work in 
less than ideal spaces. Why should the Council work in brand new prime town-centre 
offices? Space over on North Farm, or other cheaper location should be chosen. 

Sarah Child 3 

12 

CC_50 I repeat that there is no business plan to show the viability of these developments going 
forward, and no confidence that the Borough Council will be able to repay the debt or 
professionally manage risk of a larger theatre operation, commercial property 
development of offices and the disposal of the Town Hall.  

Jane Fenwck 2 

3 
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The whole premise of these developments is the assumption that a 1200 seat theatre 
must replace the assembly hall, it will be commercially successful and it cannot be built at 
the current site because it would break a promise to two local music and drama 
groups.  As a result there has only been one option included in these plans with no fall 
back even though the Mount Pleasant Road sites have clearly been shown to be lacking 
in suitability, being too small for the theatre operations without compulsory purchase of 
Hoopers car park access  and needing to grab  1000sq m of public park to fit the offices 
in. 

There is no demand from the people of Tunbridge Wells for a larger theatre and, as the 
ticket bookings for the recent  Rent show,  even the smaller Assembly Hall cannot be filled 
with a ‘London show’!    

These areas of change are devised solely to accommodate the TWBC’s ambitions and do 
not form a logical or planned strategy within the overall perspective of the town. This is 
planning on the hoof and all the public realm ‘improvements’ arise from the vision that I 
reject as being unsound and unfunded.  

Unnecessary costs and damage  have been incurred  by locating to the unsuitable and 
restricted site at Calverley Grounds. These include  a need for a new underground car 
park, an extension to the Crescent Road car park,  bullying a respected retailer, Hoopers, 
to use their car park for HGVs under threat of compulsory purchase, and the need to 
requisition 100sq m of public park to accommodate the office and ‘civic suite’.  

Stated ambitions about public realm, traffic and other ‘enhancement’ are merely to cover 
over the damage caused by these developments. The proposed plan for Calverley 
Grounds will be entirely to redress the damage caused by the 5-10 year period of 
disruption and loss of amenity for park users during the construction process, the 
significant loss of mature trees, a  huge pile of spoil that will be stored in the Grounds and 
the loss of toilets which have not been planned to be replaced or resited.  No plan has 
been published so how can park users and others judge what will happen.  However, one 
clear intention is for the occupants and users  of these buildings will have rights to ‘spill 
out’ into the Grounds taking further space from regular park users 

5 

9 
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The Calverley Grounds café is threatened with closure during construction work and not 
reopened by absorbed in the theatre catering operations. The current popular café on this 
sunny all-year terrace will move to an internal facility with an open terrace in the shade. 
The relaxed atmosphere of children playing in sight while parents relax at the café will be 
lost. 

Not mentioned is the congestion caused by HGVs exiting onto Grove Hill Road. 

  

CC_52 This all looks too speculative.  Where is the business case and how were other options 
appraised and discounted? Where is the justification for all the resource for this project as 
one that will make the town centre more attractive when there will still be a collection of 
hoardings around the old cinema site?  I cannot find reference to this site and it's impact 
on all the areas of investment proposed here.  Parking looks to me to be more of a 
problem as a result of the proposed development and there is no convincing solution 
offered in this document.  However my main concern remains the impact for Calverley 
Grounds.  Statements about the historic importance of the space seem to be forgotten in 
the proposed position and scale of proposed development.  The impact of a landmark 
element such as the theatre fly tower on the adjacent green space are not adequately 
detailed or resolved. 

Deborah Harding 3 

 

5 

9 

CC_53 The first sentence on p.22 seems confused but we understand the Council has not taken 
a final decision on the development proposals, which will be subject to cost and design 
details still to be produced.  We know of plans for comprehensive reconstruction of the 
existing civic buildings (within the listed exterior), doubling the floorspace and 
considerably more than the `partial remodelling` on p.22.  This could open up options that 
were not available previously for re-use of the Town Hall in particular, including linking to 
the Hub.   

Dr Alastair Tod (on 

behalf of RTW Civic 

Society) 

4 

3 

CC_57 The comments on 'reducing traffic congestion' is insignificant. We have been saying for 
years we need a park and ride scheme in place but the Council won't do this as it will lose 
valuable car parking fees, where else then will they get their revenue from? 

I like the idea of making the current Town Hall into an indoor market, we used to have one 

Mrs Shirley Wise 5 

1 
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years ago and everyone likes a market and I feel this would be a good thing to have in the 
centre of town. I am opposed to having more apartments, especially in town, we will soon 
end up like Tonbridge! 

Also, I like the idea of 'green' in front of 9 and 10 Calverley Terrace, this would look good 
but I do not like the idea of demolishing the Town Yard decked car park, do we really need 
any more shops? As for low levels of walking, some of us cannot walk too far so we 
cherish the use of our cars. As for more cycle places, have you been to any university 
towns recently? There are rusted cycles everywhere taking up cycle spaces and no-one 
seems to be responsible for them. I would also recommend you don't try to take away our 
town centre buses, without them you won't have any shoppers in town, again for people 
like myself, we need transport. Car parks are important to our town and there must always 
be more than sufficient parking bays. 

CC_58 I understand that the current town hall and theatre are not fit for current needs, but there 
were 3 perfectly good site options for a new town hall and theatre in the current civic 
space by using the police station. (See my response to Question 1.) 

The reasons for rejecting 2 of the 3 good site options to the current proposed sites in this 
document were weak. As I have said above, one site, the police station was rejected 
because it was not owned by the council, but this site is discussed in this document as a 
site that should be considered for potential re-development. I am certain Kent Police 
would be keen to negotiate handing the building to TWBC. The fact that it would seem no 
discussion, or early negotiation, appears to have taken place with Kent Police suggests 
that decisions have been made without full exploration of the options available. 

The Public Realm - Context points are all things that should be happening in Royal 
Tunbridge Wells whatever happens with this proposed development. 

Creating better public space for public use, such as markets, should be a priority for 
spaces such as the forecourt of 9 and 10 Calverley Terrace, particularly if it is being 
suggested that Civic Way would be changed with a remodelling of the front of the Library 
and Museum as part of the Learning & Creative Hub project. 

Nicholas Pope 3 

5 

9 
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Improving the Crescent Road multi-storey car park and pedestrian connection past it 
would be an improvement. 

Building two large buildings on the boundary of Calverley Grounds (taking 993 sq m of 
land) and an underground car park (taking a number of mature trees) is unnecessary and 
rather than enhancing the character of the public park will make it a less intimate and 
natural space in the centre of a busy town. I find it very hard to believe that two 5 storey 
buildings, reaching a maximum height of 35 metres, on the western edge of the park will 
improve the park. 

I also have major concerns about the sentence: "The new development would also be a 
helpful trigger to initiate a wider study of the park and review whether any existing 
amenities can be consolidated or improved to the betterment of the historic character." If 
this means that there are plans to close the existing cafe in the centre of the park, there is 
clear public opposition to this. The terrace outside, with the rose beds in front, catches the 
sun from morning until late into the evening. Any terrace outside the new buildings would 
not catch the sun for the entire day, and would be in the shade in the afternoon onwards. I 
note that the RIBA Stage 2 document also recommends closure of the park cafe. This is 
very likely to be strongly opposed by a large number of park users. (It should be noted 
that just under 60 people turned out to oppose the closure of the cafe with 24 hours notice 
earlier this month.) 

The proposed theatre and office building would require all the trees and bushes on the 
western boundary to be removed, and the underground car park under Calverley Grounds 
would require the removal of many mature trees that are part of the current view down the 
valley. The current soft western edge of Calverley Grounds with trees and greenery would 
be replaced by hard edge, with two large 5 storey buildings hiding the current view across 
to the trees on the Tunbridge Wells Common. (Note: Friends of Calverley Grounds have 
requested a number of views to be produced from 6 points within the park to confirm the 
extent of the loss of the views.) 

CC_59 3.2 Public Realm Robert Harding 5 

9 
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‘Reduce traffic congestion’ How is traffic congestion to be reduced? 

‘more attractive link’. The current link between the top and bottom of the town is via Mount 
Pleasant – this plan is not on Mount Pleasant so how does it improve the link? 

Calverley Grounds.. The description of the Grounds playing a key role etc. will not be 
enhanced by new buildings on the edge. It will actually reduce it’s impact and will no 
longer be a welcoming open space. 

Pedestrians. There are already access points to the Grounds which provide the necessary 
short-cut for daily use. Many people use Calverley Park anyway. A new entrance from 
Crescent Road is unnecessary and no evidence of a natural desire line is given . 

Car Parking. Further damage to Calverley grounds from an underground car park is 
unacceptable 

CC_60 I understand that the current town hall and theatre are not fit for current needs, but it’s 
apparent that the proposed replacements were chosen without undertaking detailed 
cultural and financial analyses.  There is no analysis of the impact from the loss of seating 
fewer than 1,200 when the orchestra pit is in use, there is no analysis of noise and traffic 
congestion from coaches and service vehicles attempting to exit through Hoopers’ car 
park at the same time as customers attempt to enter, no discussion of the ramifications of 
separating the cultural hub from the theatre and, most significantly, there is no analysis of 
alternative theatre and town hall configurations, nor detailed market analysis, beyond a 
broad survey of other regional theatres, of the alternative positionings the new theatre 
might adopt given proximity to London and the town’s demographics. 

In the section on Calverley Grounds I’m unnerved by the sentence, “The new 
development would also be a helpful trigger to initiate a wider study of the park and review 
whether any existing amenities can be consolidated or improved for the betterment of the 
park”.  In the RIBA stage 2 documents the park café is recommended to close so as to 
improve the viability of the theatre café.  There is no discussion in the consultation or the 
stage 2 documents on whether the toilets will be replaced and very little detail on which 
trees will be uprooted and how many of these, and with tress of what age, will be 

Chris Gedge 3 

9 
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replaced.  Reading the two documents in tandem thus hints at plans to turn Calverley 
Grounds into a garden for the offices and theatre as opposed to retaining and improving 
its current position as a green sanctuary in the centre of a busy town. 

CC_61 as 1 John Barber  

CC_62 While there are many good aspects to the proposals, we fear that the proposed two way 
vehicle entrance/exit to the new car park on Mount Pleasant Avenue could lead to traffic 
chaos on Mount Pleasant Road and the crossroads to the north, especially when people 
are coming out of the car park following a theatre performance or during the rush hour and 
wanting to turn right onto Mount Pleasant Road.  Cars waiting to turn right onto Mount 
Pleasant Road could also lead to queues of traffic within and just outside the car park 
which could cause not only frustration for the people trying to leave the car park but also 
air pollution and inconvenience/danger to pedestrians. 

The traffic management system also needs to provide for taxis accessing the theatre and 
to be adaptable for the driverless cars and Uber-type services which are likely to be 
introduced in the forthcoming decade.  This could have major implications for the traffic on 
Mount Pleasant Avenue and Mount Pleasant Road. 

We are also concerned at the damage that will be caused to Calverley Grounds during 
construction of the new buildings and underground car park.  Quite a large part of the park 
could be out of use  for several years and it could take several more years before the park 
is fully restored with the trees sufficiently large to provide screening.  On the other hand, 
there could be an opportunity to blend the new theatre and office building into the park by 
using green (planted) walls and terraces, as in Singapore, so that they would enhance the 
park rather than damaging it. In view of its important position within the Conservation 
Area, we recommend that the proposals should include an overall plan for Calverley 
Grounds. 

Elizabeth Akenhead 

for CPRE Kent 

5 

9 

CC_65 I echo all the very valid and highly detailed points raised by Nicholas Pope and am not 
supportive of the proposed plans as they stand now.  

Ingrid Pope 15 

CC_66 The BBC and TV broadcasts from the building should not be impacted by the Timothy Hook 5 
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development works 

BBC will continue to have a need for parking and its proximity for staff who are not 
working normal office hours and there for need it in close proximity 

BBC will continue to have access requirements for technical vehicles which may need 
connectivity and power 

CC_67  Wrong starting point: as above, I and many others object to the “decision to relocate the 
theatre and council offices”. 

 “Existing town hall is not fit for purpose”: “fit for purpose” is a much over-used and hence 
rather meaningless expression.  Understand that the office space may need reworking, 
but that could all be done within the existing civic centre framework for less cost. 

 “Assembly Hall lacks the space and back-of-house facilities”: TWBC commissioned their 
own report by Stephen Browning Associates in 2014 which provided plans to expand the 
existing theatre at a much lower cost. 

 Makes much more sense to reuse the existing civic complex, joined as it is to the new 
cultural hub, and focus all borough and county services there (eg: registry 
office,  births/deaths/marriages, gateway services, etc). 

 TWBC risks Mount Pleasant becoming a ghost town due to disruption during the 
construction phase, hence completely splitting the town in two, rather than joining it all 
together. 

 Traffic movements and parking will be adversely affected. 
 I strongly support the redevelopment of the existing Crescent Road carpark and other 

adjoining buildings (eg: Police Station, Calverley Terrace, etc) in the context of an 
overhaul of the whole site and as part of the renovation of the existing civic centre 
including Assembly Hall.  Suggestion: rebuild the car park with 2 additional floors on the 
top of office space for rent/use by the council. 

Simon Weatherseed 3 

5 

 

CC_68 As 1. Gillian Simpson  

CC_69 We would reiterate comments as provided on the Draft Civic Complex Framework.  We 
would encourage the Borough Council to carefully consider their approach to design 

Kent County Council 

Flood & Water 

15 
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within the public realm and consider opportunities that may be provided by the 
management of surface water within extensive hard paved and impermeable 
surfaces.  Though there is reference to improving the public realm there is very little 
reference to green spaces or improvements other than parking and pedestrian 
movements. 

Management 

(Bronwyn Buntine) 

CC_70 see above Alan Turner  

CC_71 Pedestrians: 

We agree that better provision needs to be made for pedestrians to access the town 
centre safely.  However Calverley Park Gardens and the roads surrounding Carrs Corner 
Roundabout (Lansdowne Road, Calverley Road and Crescent Road) have not been 
included in the framework. 

Our Residents’ Association has been putting forward suggestions and petitions to TWC 
and KCC, aimed at achieving a safer environment on our residential road for pedestrians 
and cyclists, including: implementing a 20mph speed limit on Calverley Park Gardens; a 
ban on HGVs cutting though our road and installing pedestrian crossings.  With these 
small changes to our area, walking and cycling into town would be feasible for so many 
more residents and visitors. 

Cycling: 

Calverley Park Gardens is the main cycle route into town from the Pembury Road 
(A264).  Whilst we are pleased that cycling to and from the site will be encouraged, this 
cannot be achieved without addressing the major problems on Calverley Park Gardens 
with regard to HGVs and the speed of vehicles. 

Parking: 

Calverley Park Gardens Residents’ Association is not in agreement to the removal of the 
Great Hall and Mount Pleasant Road Car Parks, as it will reduce the distributed parking 

Jennifer Hemming 4 

5 

11 
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throughout the town and have a detrimental impact to the town. 

We are strongly opposed to the extension to the Crescent Road Car Park.   At its current 
capacity, the Crescent Road Car Park causes gridlock on Crescent Road, and its 
surrounding junctions.  

An expansion to the car park will directly impact the already over-loaded Carrs Corner 
Roundabout.  The extension to the Crescent Road Car Park will not touch on the major 
parking issues in town and will only be replacing spaces lost due to the proposed new 
theatre on the Great Hall and Mount Pleasant Road car parks sites.   

We would like consideration to be given to parking solutions that encourage Active Travel 
and Modal Shift, such as out of town Park and Ride, or Park and Walk/Cycle.  The 
extension of the Crescent Road Car Park would be working against the ambition to get 
more people walking and cycling into town.  

Torrington Car Park, which is largely empty of an evening, offers a solution to the parking 
required for the theatre. The contribution that this car park can make should be fully 
considered. 

Crescent Road: 

The plans provided for this area are vague, Calverley Park Gardens Residents’ 
Association would welcome the opportunity to review the proposals in more 
detail.  However, we agree that the pedestrian experience and access on Crescent Road 
and Carrs Corner needs to be improved. 

We have major concerns about the proposed widening of Crescent Road.  This should not 
be for the purpose of increasing the speed of traffic flow, but rather form part of an 
overall  improvement to the Carrs Corner/Calverley Park Gardens and A264 area, which 
is currently the focus of a KCC study.   The current speed of vehicles needs to be 
significantly reduced in this area.    

The proposal of new residential properties at the entrance to the car park and along 
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Crescent Road opposite to the listed Calverley Park Crescent and Calverley Park requires 
closer review when the plans/designs are available. 

CC_73 Where there is a will there is a way! With no adaptations or improvements to the existing 
Town Hall, Council Offices, Assembly Hall/Theatre there may be much to be desired. 
However, before embarking on far reaching, profligate, and cosmetic alternatives the 
Council should thoroughly explore what can be done to enhance these. 

Adopting the new project will severely disrupt traffic and the environment of Tunbridge 
Wells for several years. It will lead to a loss of tourism and business for which there are no 
guarantees of recovery (only speculation based on optimistic assumptions). 

Currently, any sunny day brings forth hundreds of visitors to Calverley Park of which the 
south westerly bowl is a natural sun trap.  They enjoy picnics, refreshments, games, 
restoration, leisure etc.  An environment to be much admired and cherished. The latest 
theatre plans clearly indicate that ultimately a blight will be cast over much of that area, 
let-a-lone the disruption caused by a construction period. 

Reg Bandy 3 

5 

9 

 

CC_77 As above, this all sounds rather vague and a way of justifying something without giving 
too much away. There is so much that is not said. 

As an example of fine words with little meaning I would  question if the residents of 
Tunbridge Wells really want to spend £70 million plus to have their town known as “a 
cultural beacon” This would indicate to me that the extra 200 seats it will all provide may 
come from outside the borough when we should be concerned with supporting our 
residents with our tax. 

Nicholas de Maid 2 

CC_78 Pedestrians: 

I agree that better provision needs to be made for pedestrians to access the town centre 
safely.  However, Calverley Park Gardens and the roads surrounding Carrs Corner 
Roundabout (Lansdowne Road, Calverley Road and Crescent Road) have not been 
included in the framework. 

Jennifer Hemming 5 

11 
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Cycling: 

Calverley Park Gardens is the main cycle route into town from the Pembury Road 
(A264).  Whilst we are pleased that cycling to and from the site will be encouraged, this 
cannot be achieved without addressing the major problems on Calverley Park Gardens 
with regard to HGVs and the speed of vehicles. 

Parking: 

I am not in agreement to the removal of the Great Hall and Mount Pleasant Road Car 
Parks, as it will reduce the distributed parking throughout the town and have a detrimental 
impact to the town.   

I am strongly opposed to the extension to the Crescent Road Car Park.   At its current 
capacity, the Crescent Road Car Park causes gridlock on Crescent Road, and its 
surrounding junctions.  

An expansion to the car park will directly impact the already over-loaded Carrs Corner 
Roundabout.  The extension to the Crescent Road Car Park will not touch on the major 
parking issues in town and will only be replacing spaces lost due to the proposed new 
theatre on the Great Hall and Mount Pleasant Road car parks sites.   

I would expect the plans to consider parking solutions to encourage Active Travel and 
Modal Shift, such as out of town Park and Ride, or Park and Walk/Cycle, unfortunately 
this is not included in the plans.  The extension of the Crescent Road Car Park would be 
working against the ambition to get more people walking and cycling into town.  

Torrington Car Park, which is largely empty of an evening, offers a solution to the parking 
required for the theatre.  The contribution that this car park can make should be 
fully considered.   

Crescent Road:  

The plans provided for this area are vague, however, we agree that the pedestrian 
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experience and access on Crescent Road and Carrs Corner needs to be improved. 

I have major concerns about the proposed widening of Crescent Road.  This should not 
be for the purpose of increasing the speed of traffic flow, but rather form part of an 
overall improvement to the Carrs Corner/Calverley Park Gardens and A264 area, 
which currently the focus of a KCC study.   The current speed of vehicles needs to be 
significantly reduced in this area.    

The proposal of new residential properties at the entrance to the car park and along 
Crescent Road opposite to the listed Calverley Park Crescent and Calverley Park require 
closer review when the plans/designs are available. 

CC_80 The Transport Working Group of the RTW Town Forum (TWG) welcomes the 
opportunities that this Draft Planning Framework could bring for improvement of the public 
realm for the benefit of pedestrians in particular, and for other NMU travellers in the town 
centre. However…… 

Mount Pleasant Avenue: We have great concerns that the piazza space at the entrance 
to Calverley Grounds and between the new offices and theatre will be potentially 
hazardous to park users and theatre goers alike.  The nature of park users is that the 
majority are children and teenagers, parents and toddlers, and residents and visitors who 
will be transitioning from the vehicle-free park space to the public realm. The plans 
revealed to date rely on this space being the vital turning area for heavy articulated 
vehicles accessing the theatre on its north side between it and  the Great Hall. The space 
will narrow and the manoeuvres complex, and each turn is likely to take time. Ideally, 
some marshals would be needed to guide the drivers and control the public every time 
vehicle access is required.  We understand that HGVs will be accessing the theatre,  but 
in addition there will be regular HGV/delivery vehicles servicing the theatre facilities such 
as catering, and those delivering to Hoopers will also use this access.   There is a 
potentially dangerous conflict here.The TWG believes that insufficient weight has 
been given to managing this potentially hazardous interface between the public and 
vehicles in the piazza area. 

Mount Pleasant Road: (P26) The proposals on page 24 for improvements to upgrade 
pedestrian facilities, street furniture and paving reads like a list rather than a strategy for 

Jane Fenwick, Chair, 

Transport Working 

Group of the RTW 

Town Forum 

5 

11 
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improvement. Whilst the TWG welcome improvements to the public realm, it also 
acknowledges the work already done for the TWBC Urban Design Strategy, However, 
conducting such changes in isolation from an overall town centre plan for both the public 
realm and traffic flows would be unhelpful and not lead to the results that this Draft 
Planning Framework aspires to. 

The use of Mount Pleasant Ave/Mount Pleasant Road (P 40) as the two way entrance 
and exit to the underground car park will impede the flow of pedestrian traffic significantly 
on the east side of Mount Pleasant Road and contribute to congestion and pollution. 

Pedestrians: (P 26) The TWG welcomes the aspiration ’ to increase current low levels of 
walking and facilitate a shift away from the private car’  but  we fail to see how this can be 
achieved when a significant part of this development is to provide underground car park 
for office and theatre users, as well as for the public. 

The limitations to the piazza area described, together with the entrance/exit to the 
underground car park and retaining vehicle access via Mount Pleasant Avenue and Mount 
Pleasant Road to the new office and rear of the shops adjacent  is unlikely to fulfil 
the  ‘pedestrian priority space’ that this plan imagines. 

Plans for a new pedestrian access to Calverley Grounds at the top of Mount Pleasant 
Avenue is welcomed. 

Parking: (P 28) The TWG regrets the loss of MSCP facilities serving the High Street and 
southern parts of the town, even though there is an expectation that the new underground 
car park and extension to Crescent Road Car Park will largely make up the shortfall in 
spaces overall in due course. However, these changes to MSCP provision which were not 
planned for in the TWBC Parking Strategy 2016,  only serve to reinforce the imbalance of 
MSCP provision in the north of the town compared to the south. No proposals are 
provided in this document to rectify this either with temporary or permanent parking 
facilities. 

The TWG is very concerned that the extension of Crescent Road Car Park by 90 spaces 
will directly impact on the already over-loaded Crescent Road, Carrs Corner roundabout 
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and the traffic lights at Mount Pleasant Road. 

The TWG notes that this document completely ignores the Torrington car park which is 
close to the planned theatre and office, and which in the evenings is largely empty.  We 
suggest that a linking bridge from the car park could provide a pedestrian walkway to the 
east side of the station.  We believe that this would be a significant addition to pedestrian 
flows in this area, and would make  better use of the parking available, particularly if it was 
combined with improvements to pedestrian crossings across  Vale Road at the entrance 
to the station. The night time use of the car park could also improve security in that area. 

Crescent Road: (P 25)  The plans provided for this area are particularly unclear and the 
TWG would welcome an opportunity to examine the proposals in more detail.  However, 
the aspiration to improve the pedestrian experience and access on Crescent Road 
between the car park entrance/exit and Carrs Corner, and the linking alleyway to Monson 
Road  is to be welcomed.  

We are concerned,  however, that any widening of Crescent Road should not be for the 

purpose of increasing the speed of traffic flow, and should be part of an 
overall  improvement to the Carrs Corner/Calverley Park Gardens and A264 area 
currently the focus of a KCC study. 

The possibility of new residential properties at the entrance to the car park and along 
Crescent Road so close to the historic Calverley Park Crescent and Calverley Park will 
require closer examination when the plans/designs are available. 

CC_81 No comment. M Hughes  

CC_82 The existing traffic issue will only be magnified by the proposal and more out of town 
venues for parking should be identified. 

Stuart Macdonald 5 

CC_84  Could we end up with a derelict Town Hall site facing the derelict Cinema site and £50 
Million of debt ?    

Pat Wilson 1 

CC_85 See above. This is a flawed and objectionable exercise. There should be no such 
development within Calverley Grounds or on the site of the Great Hall. 

william hall 9 
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CC_86 The urban framework and public realm framework can be identified separately from a 
major restructuring of the civic complex 

Chris Fentiman  

CC_87 This is an utter waste of public money given the current economic climate and I would like 
to see the Public Accounts Committee challenge these proposals.  Replacing trees with 
'consistent species'!  Replacing lamp columns to the same design and properly 
spaced!  All very nice but rather the cherry on the icing on the cake when you have a 
decent cake and the money to garnish it when that money is much needed elsewhere.  No 
consideration appears to have been given to the traffic congestion that is every day all day 
- not just at peak times. 

D Reynolds 2 

5 

 

CC_89 lacking in detail. many of the high impact considerations can be completed in the current 
framework of buildings, without building a new building and emptying existing. There has 
been no serious consideration to how the existing buildings would be filled. The impact on 
the town during construction would erode any goodwill the new development may have 
provided. 

James McComas 3 

CC_90 "The town Hall has significant potential for re-use through remodelling". The Council has 
been trying for several years to find someone willing to commit to doing this and 
had failed to secure anyone. 

"A wider range of events" in Calverley Grounds. Residents of nearby houses are 
already disturbed by too many noisy events.The last thing we would want is more. 

Deborah Cooper 1 

9 

CC_91 As someone who often walks through Monson Way late at night, I don't know why any 
residents near The Great Hall would want these lorries near their houses at midnight. 
Good luck with re-locating the taxi drivers too. We want more people to come into town to 
the theatre and restaurants - but we want them to walk and cycle? What?  

Carolyn Gray 5 

M 

CC_92 I fully endorse the comments from Chris Gedge Vicki Gedge 15 

CC_94 It is clear that the town needs to be nurtured to ensure it does not fall into decline and 
become hollowed out. 

There are references to ‘Calverley Grounds is used and managed, with potential for a 

David Cooper 9 
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wider range of events linking into the new civic buildings, reflecting its historic role, (p.25) 
‘indoor uses spilling out into the outside spaces’ (p.18). There is an agreed limit on the 
numbers of events in Calverley Grounds. These events, in particular the concert-type 
events already blight the neighbourhood with their noise and throbbing beats and any 
more will not be welcome, and increase traffic in the surrounding areas. 

CC_95 The Master Plan suggests that the preferred options for the Town Hall and the 
Assembly Hall are that they are 'refurbished and remodelled'. For what, by whom, and 
when? 

Jim Kedge 1 

CC_96 Pedestrians: 

I agree that better provision needs to be made for pedestrians to access the town centre 
safely.  However, Calverley Park Gardens and the roads surrounding Carrs Corner 
Roundabout (Lansdowne Road, Calverley Road and Crescent Road) have not been 
included in the framework. 

Cycling: 

Calverley Park Gardens is the main cycle route into town from the Pembury Road 
(A264).  Whilst we are pleased that cycling to and from the site will be encouraged, this 
cannot be achieved without addressing the major problems on Calverley Park Gardens 
with regard to HGVs and the speed of vehicles. 

Parking: 

I am not in agreement to the removal of the Great Hall and Mount Pleasant Road Car 
Parks, as it will reduce the distributed parking throughout the town and have a detrimental 
impact to the town.  

I am strongly opposed to the extension to the Crescent Road Car Park.   At its current 
capacity, the Crescent Road Car Park causes gridlock on Crescent Road, and its 
surrounding junctions.  

An expansion to the car park will directly impact the already over-loaded Carrs Corner 

John Hemming 5 

11 
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Roundabout.  The extension to the Crescent Road Car Park will not touch on the major 
parking issues in town and will only be replacing spaces lost due to the proposed new 
theatre on the Great Hall and Mount Pleasant Road car parks sites.   

I would expect the plans to consider parking solutions to encourage Active Travel and 
Modal Shift, such as out of town Park and Ride, or Park and Walk/Cycle, unfortunately 
this is not included in the plans.  The extension of the Crescent Road Car Park would be 
working against the ambition to get more people walking and cycling into town.  

Torrington Car Park, which is largely empty of an evening, offers a solution to the parking 
required for the theatre.  The contribution that this car park can make should be 
fully considered.   

Crescent Road:  

The plans provided for this area are vague, however, we agree that the pedestrian 
experience and access on Crescent Road and Carrs Corner needs to be improved. 

I have major concerns about the proposed widening of Crescent Road.  This should not 
be for the purpose of increasing the speed of traffic flow, but rather form part of an 
overall improvement to the Carrs Corner/Calverley Park Gardens and A264 area, 
which currently the focus of a KCC study.   The current speed of vehicles needs to be 
significantly reduced in this area.    

The proposal of new residential properties at the entrance to the car park and along 
Crescent Road opposite to the listed Calverley Park Crescent and Calverley Park require 
closer review when the plans/designs are available. 

 

 

CC_97 Further consideration and consultation should be given to the potential to expand the Jane Fentiman 1 
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existing sites to meet the objectives contained within the proposed urban framework.  

Many of the public realm framework initiatives are desirable and should be pursued 
independently of the proposed development of a new civic centre and theatre.  

The proposed development on the edge of Calverley Grounds, with an underground car 
park, requires further clarification and consultation to quantify the impact on the park, with 
particular reference to the current cafe and park facilities. The statement, “provided that 
the landscape is properly reinstated” requires clarification: local residents and community 
groups have an established commitment to the maintenance and development of this 
historic park, and the need for any proposed development should only be considered 
where there is a demonstrated need and where this enhances the public benefit and use 
of these facilities. 

9 

4 

 

CC_98 The proposed theatre and office building would result in all the trees and bushes on the 
western boundary to be removed, and the underground car park under Calverley Grounds 
would require the removal of many mature trees that are part of the current view down the 
valley.  

Caroline Roberts 9 

CC_99 Concern thst may kill business on high street.  A Dyer 15 

CC_101 Mount Pleasant already suffers from gridlock on a daily basis and Grove Hill Road and 
Mount Pleasant Avenue are unsuitable for large vehicles. The idea of additional 
underground parking has been scrapped and no proposal has been formulated for 
replacing the Grand Hall Arcade lot or the Mount Pleasant Avenue lots. No proposals 
have been made for better access for public transportation, taxi ranks or the additional 
cars belonging to theatre or civic building. No concrete ideas have been identified for the 
disposal of the Town Hall buildings. This plan, though expensive already, has so many 
glaring holes in it that it is insulting to be asked to consider it. 

Nancy McHugh 5 

CC_102 To confirm that the town hall has significant potential for re use when also claiming it is no 
longer fit for council purpose makes no sense. This is further emphasised by the fact no 
tennant has been found. How much will the council need to invest to attract a tennant and 
what will happen if no tennant can be found?  

Dominic Bourne 1 
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CC_103 The particular strategy shown is seen as having serious drawbacks in terms of the historic 
environment, and it is greatly to be hoped that it will not become the subject of a 
Supplementary Planning Document in its present form. 

Aspect of a suggested alternative approach that may be worth investigating further are 
touched upon under later headings in this response. 

What might be done 

Drawing of Civic Centre inserted in response form with the following text (see page 3 of 
the attached supporting information): 

Between the six listed buildings that make up the Civic Centre are spaces, coloured 
yellow here, that could be developed to unite the complex into one coherent whole. 

There are also light wells, coloured blue. The one at the Town Hall could be given a 
glazed roof, to form an attractive atrium. 

Dr P Whitbourn 9 

1 

CC_104 I am concerned that increased access requirements for service vehicles to the theatre and 
civic building will have a negative impact on local residents.  

Oliver Dicks-Macey 5 

CC_105 There are simple things listed here, like making all the lamppost the same which are 
simple and relatively cheap to achieve, but the overall text suggest that by making these 
changes, people will magically walk everywhere.  It suggest that the new complex will 
make travel between the top and bottom of the town simple.  Are there plans to flatten the 
hill?! 

Overall, it is again a very vaguely written piece which I believe is just a front for TWBC to 
get better offices, something that they have been trying to do for many years, including 
the underhand purchase of the Land Registry site which they had to return. 

Ben van Grutten 3 

CC_107 See 5 Dr Mary van Grutten  

CC_109 This document does not provide sufficient detail to comment on these items.  Peter Wooster 15 

file:///C:/Users/katej/Downloads/CC_103.pdf
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CC_111 I fully support the upgrading of the public realm, if quality materials and design are upheld, 
but this should happen anyway without the Civic centre development as its catalyst. 
Where is the town's Urban Design Strategy linking all these strands together into one 
coherent masterplan? 

I am concerned by the statement 'the new development would also be a helpful trigger to 
initiate a wider study of the park and review whether any existing amenities can be 
consolidated or improved to the betterment of the historic character'? This implies that 
existing visitor facilities - toilets and cafe - could be removed as these are a nuisance for 
the Council to maintain, plus the new cafe theatre will monopolise trade. If cafe and toilets 
are removed then alternative provision will be needed, either in combination with the 
theatre, or by expanding the facilities on offer at the old bowls pavilion to meet with 
expectations of new family playground audience. Alternative community-based uses 
should be sought for any redundant buildings made available on peppercorn rents, with 
Council reinvesting in built fabric to bring up to standard. A percentage of revenues raised 
from private commercial lets within the Civic Centre should be ring fenced to pay for 
ongoing upkeep and reinvestment of the public Grounds,and reverse the under-
investment in the Grounds for decades. 

Again there is no mention of mitigation for the loss of open space and all that entails? 
Where is the detailed breakdown of proposed new investment into the Grounds as 
recompense for impact and damage, and a 15 year Maintenance and Management Plan 
to support this going forwards?  

I am concerned by the statement on p 29 'whilst none of the existing trees on site are 
subject to Tree Preservation Orders, the site is within a Conservation Area'. This 
statement implies the trees within the Grounds are not worthy of individual TPO status, 
this is not the case, just simply that trees within a Conservation area have same rights as 
those of TPOs, so I believe this is misleading. A significant number of mature trees will 
need to be felled to make way for re-grading for the development - an accurate 
independent assessment of their condition and amenity value is required in order for 
appropriate level of mitigation to be agreed. It is not simply enough to state 'like for like 
replacement' is proposed as clearly any new trees will not be planted to same size/age, 
and it will take years for current maturity to be reached. Proposals do not show to any 

J Drinkwater 9 
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useful level of detail how these trees will be replanted and how damaged view lines will be 
minimised, and how impact of new buildings will be reduced. 

3D models of the scheme will be needed so full visual impacts of the scheme can be 
evaluated, especially in context with varied existing topography and terraced townscape. 
Has the scheme been formally screened for an EIA? Siting a scheme in a landlocked, 
constrained site, with no prominent street frontage, seems at odds with creating a new 
'civic focus' to the town, especially as Local Plan policies on skyline and ridge heights will 
not permit the development to be significantly higher than surrounding townscape? I am 
concerned about the visual intrusion of the fly tower and how this will impact on parkland 
landscape and view lines. 

CC_112 The study contradicts itself by stating that the the exiting Town Hall has significant 
potential for re use through remodeling 

There is sufficient space on the site to add back stage facilities to service the Assembly 
Hall/Theatre. 

Where has a policy to replace ALL trees within the town centre with consistent species 
been decided and published? 

There is no reason why Civic Way cannot be re landscaped and improved independently 
of the proposals for a new theatre and council offices 

The use of the forecourt to 9 and 10 Calverley Terrace must be changed to a more 
suitable use. 

The argument for passive surveillance at Crescent Road applies equally to the 
inappropriate addition of offices  to the Calverley Grounds where residential use would be 
beneficial. 

The comment about the space in front of the Theatre and office building being designed 
for pedestrian use only is contradicted by the need for vehicular access 

Stuart Page Architects 1 

3 

9 

5 
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No solution to tax use is proposed, and rather like the need to gain access tot eh rear of 
the department store is left "hanging" 

CC_113 I understand that the current town hall and theatre are not fit for our current needs, but 
there are already three perfectly good site options for a new town hall and theatre in the 
current civic space by using the police station. 

I am dismayed that you have only listened to a select few of ‘stakeholders’ in the 
presentations you have arranged so far. I think you will be surprised to learn of the anger 
and depth of feeling within town about your Civic Centre/Theatre proposals. 

Steve Bowser 1 

13 

CC_114 Framework – The area could do with some improvement and modernising. This can be 
achieved in tandem with a Town Hall refurb/makeover. 

The Council does not have a good track record of delivering large scale projects on 
budget e.g. Fiveways – well over initial budgets and forecasts.  

Public realm – There appears to be lots of separate projects thrown together to support 
the agenda of creating a new Town Hall and Theatre. These projects would be better 
managed as individual projects. Some may be viable – others not.  

 

Cranbrook & 

Sissinghurst Parish 

Council 

3 

CC_115 Framework – The area could do with some improvement and modernising. This can be 
achieved in tandem with a Town Hall refurb/makeover. 

The Council does not have a good track record of delivering large scale projects on 
budget e.g. Fiveways – well over initial budgets and forecasts.  

Public realm – There appears to be lots of separate projects thrown together to support 
the agenda of creating a new Town Hall and Theatre. These projects would be better 
managed as individual projects. Some may be viable – others not.  

Cllr John Smith 3 
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CC_1 The comments on page 35 re the Civic Centre seem very formative and the plans not at 
all clear. Should not more work be done on this aspect of the plan? Is it reasonable that 
such a core part of the centre of town could end up with routine commercial use? Doesn't 
it need a more ambitious plan? As noted above the lack of a coherent plan here really 
raises the risk of a derelict empty building for many years and/or some pretty boring 
development? Surely we can have more ambition and vision for our town centre than 
that? 

I don't think the scheme should proceed all all until this is resolved. 

Dr Philip Drew 1 

CC_8 I have a perticular concern about the height of the proposed new apartment buildings in 
Crescent Road, opposite Calverley Park Crescent (not Terrace,as it is incorrectly referred 
to in your report). 

if too high, any new building plan could create a wind tunnel in Crescent Road which could 
present a threat to the stability of the foundations of the houses in The Crescent. 

i would like assurance that this factor will be taken into,account, along with any potential 
loss of light and privacy to the houses opposite the proposed ne apartments. 

Angela Dees 15 

CC_9 4.1. Existing Town Hall & Assembly Hall. This should remain public access and NOT be 
converted to private offices or residential. Without a specified use in the plan there is a 
very real risk the site or parts of it will become vacant, and then commercial pressures will 
lead to it being converted into office or residential use at a later date to "save" it. This is a 
central and important area and amenity to the town and should not become "dead" as far 
as the public are concerned (as would be the case if it were commercial or residential). 

I would suggest removing the council chamber that has been built into the courtyard and 
reinstating the courtyard as a cultural/cafe/leisure space. If the fly tower/stage were 
removed then that outside space could be enlarged.  
 

Ian Bruce 1 

3 

9 

5 

11 
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The Chamber could be incorporated in the old old theatre building. 
 
Demolishing Town Yard Car Park would also allow the space, including Monson Way, to 
become a great pedestrian outdoor space (provided the parking is reinstated - eg by 
extending the present multi-storey car park onto the Crescent Way site. 

4.2. Cultural & Learning Hub. This looks fine, although if more "flexible spaces" are 
needed, as in the proposed "Civic Suite" building, then these could be incorporated in this 
site, and if necessary linked to the Town Hall site. Again if the courtyard were 
reestablished then this would make a pleasant outside space accessible from the hub. 

4.3. No mention is made of alternative accommodation for the Police and Courts - where 
are these to go? 
 
Re use of this building should be with public access as it's main priority.  

4.4 9-10 Calverley Terrace should be preserved and the frontage landscape improved. 
Demolition of Town Yard Car park as suggested above would provide a great setting to 
the rear. 

4.5. Use the Crescent road site to add a "facade" extention to the multi-storey car park to 
improve it's appearance and increase it's capacity. 

4.6. New Civic Suite. This is an entirely unnecessary building, and an inappropriate loss of 
some of the outside amenity space in the centre of town. It will further distance  the park 
from the street, when it should be protected and enhanced as an open space. 
 
All the facilities proposed for the "Civic Suite" can be accommodated in the existing 
development of the Town Hall/Theatre/Library/Police Station range of buildings, and new 
Theatre/Civic Centre on the old cinema site. 

4.7 This is an inappropriate location for a modern theatre and represents "cramming" 
development to a significant degree. The site adjacent to the park will mean the building 
will dominate the park no matter how sensitively it is designed. Access to the theatre for 
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large articulated touring show vehicles is entirely inadequate onto Grove Hill, as it their 
route through the town via Vale road to access it. 
 
A perfect site and location for a new theatre, incorporating public civic centre spaces, 
would be the old Cinema site, which would also be near to the Arts Hub proposed 
elsewhere and would have much better show vehicle access via Church Road and the 
A26. 

CC_12 The proposal ties the spaces together cohesively. Pau Glenister 8 

CC_14 Assembly Hall, Police Station, Magistrates Court and 9-10 Calverley Terrace:  The 
sections covering these neighbouring buildings are weak. The stated objectives are 
broadly the same i.e. to preserve heritage identity etc.; but in each location, the challenge 
of identifying alternative future use is not met.   There is a risk that individually, or 
collectively, these locations will be blighted by commercial unattractiveness and stand 
under-utilized. If TWBC is correct in its view that the town needs a new 1,200 seat theatre, 
the case for developing it here should be examined.    

Crescent Road: A very significant feature of this consultation document is its failure to 
address emerging problems at the Crescent Road car park: it is probably the most valued 
civic amenity in the area, used by more people, for more hours in the day, than any other 
TWBC town centre service, despite its dirty and edgy ambience. The structure is visibly 
deteriorating, and in due course will need further major refurbishment and perhaps total 
replacement – much more than minor visual boundary enhancements.  Any civic centre 
redevelopment plan should incorporate a more comprehensive account of the future of 
this important civic resource. 

Christopher Mortley 1 

3 

11 

CC_16 4.1 Existing Town Hall and Assembly Hall 

The consultants have clearly struggled to come up with suitable, commercially viable 
alternative uses for the existing Town hall.  Instead, it should be remodelled internally to 
provide offices for the Council. It is hard to see the attraction for a developer. 

Peter Perry 1 

3 

7 
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4.7 New Theatre 

The site for this “building of significant size”, made of solid cubes of red brick is 
inappropriate.  The Theatre will dominate the space, overpower the elegant Great Hall and 
ruin the view from the Grounds.  The new theatre would be much better placed on the old 
cinema site, which would also solve the on-going problem of this derelict area. 

CC_20 Having attended consultations, heard the architects, read the documents and given the 
proposals for the key sites long and hard thought, I believe the proposals for each of the 
sites marry well together in preserving what is valuable of the past with an exciting vision 
for the future. 

Janet Sturgis 8 

CC_21 The proposed uses are extremely vague. I think we would be left with yet another empty 
space that slowly disintegrates with the help of squatters. No use has been found for the 
magistrates court although that has been empty for many years now.  

Jackie Hamilton 1 

CC_22 agree.  I like the idea of a large theatre but am concerned about parking for matinees ( car 
park will be filled with office workers) and without improved transport how will people get in 
on Pembury and St Johns Road.  I am also concerned as to how the product in the theatre 
will be funded.  You cannot rely on long term support from the Arts Council and they are 
not going to provide support for commercial shows in a large theatre 

max 2 

5 

 

CC_23 P 36 - It appears we are losing the already inadequate museum - so much for town 
culture.  And by the way we have history dating back to prehistoric, it did not all start with 
the Pantiles. 

p 37  The police station is still in use and not under your control so should not even be 
part of this, even if it is part of your 'vision'. 

p42  Is where you have buried the fact that the new buildings would dominate the 'bowl' of 
the historic park. 

V Heath 9 

CC_24 The proposals for all the key sites are all a huge improvement and very forward thinking. 
The benefit to the town will be immense. 

Anna 8 
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CC_25 "Potential uses such as office space, academic use, hotel or residential use could all be 
considered as potentially suitable for the building, subject to commercial viability"  If the 
town hall has potential use as "office space" then why is this new civic complex 
needed?  There is no guarantee that it will not sit empty for years, meanwhile council has 
new office and has spent millions on it?  Just re-develop at less cost the existing buildings 
and improve pedestrian areas in and around town. 

Anonymous 1 

3 

 

CC_31 "It is important for the long term future of the listed buildings that a viable and sustainable 
future use is established". One way of doing this would be to maintain it's current use. 

Melvin Rainbow 1 

CC_33 Parks & other green or open spaces will get smaller or disappear. S.A.Wood 9 

CC_34 I am very happy for the existing civic  building and area surrounding it to be remodelled 
improved. Also the Theatre should stay where it is and be extended or rebuilt keeping the 
existing frontage of the building as it's listed. 

I am completely opposed to any development at Calverley Grounds. 

Sue Ugarow 3 

9 

CC_35 The Council Offices, Police Station, Assembly Hall, Library and Educational Centre are all 
prominent buildings. If these  attractive buildings can be remodelled for alternative uses, 
as the framework plan states, why can they not be refurbished and upgraded to be used 
for the purposes they are now? This must be demonstrated before it is accepted that 
refurbishment of the these buildings to continue in their present use is to be abandoned 
and new buildings built in the equally sensitive entrance to Calverley Grounds. The 
framework plan does not do this. 

The proposed theatre and new council offices sacrifice and overshadow part of Calverley 
Grounds to achieve a net gain of only 200 seats in the theatre. A 1200 seat theatre is 
qualitatively in the same category as the existing 1000 seat theatre.  Would the proposed 
theatre be sufficiently large to attract touring shows that would not come to the existing 
Assembly Hall? This needs to be established.   The framework document does not do this 
convincingly.   

Finally, a theatre requires substantial access to deliver sets, props etc – is the congested 
part of Tunbridge Wells in front of the train station suitable for such access? Clearly, it is 

William Acker 3 

1 

9 

5 
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not suitable. 

CC_37 Why not develop the existing buildings to improve facilities  for current and future uses? 

An explanation is required of 'suitable alternative uses'. The restrictive list of potential 
should still include ' Borough Council offices '  to remain even handed. Would query why 
there is consideration of building new offices when the current ones could be refubished 
and improved and when everyone knows the Town Hall and what it represents. 

Query what would happen to the legal sessions currently taking place in the Town Hall 
and where the police would operate from if their premises were removed from this 
location. 

A clear plan for the existing Town Hall complex is required before a decision to build new 
ones is made. 

As regards the Cultural and Learning hub is is sensible to amalgamate these into one 
building with shared facilities. It is to be hoped that a less 'Stalinist' title for these buildings 
will be given soon. 

Where is the evidence that 'efficiency savings' and a reduction in operational and running 
costs cannot be made by refurbishing the current building? Not all the offices appear to be 
used and presumably some capacity could be rented out in this building as well as in a 
new one if the interior was better arranged. 

  

Paddock Wood Town 

Council (Nichola Reay) 

3 

1 

2 

CC_42 Waste of time and money.  Just to satisfy the grandiose designs of TWBC. Fix the things 
which are broken before you spend more of our hard earned money 

John P Lambert 2 

CC_43 The sites are wholly inappropriate for the size of development.  Beautiful parkland will be 
changed forever and an empty bulfdi g will be left at the top of time. 

i fear the loss of the Great Hall Car Park will push shoppers' parking up Grove Hillroad, 
further adding to congestion there 

Lisa Grant 5 

9 
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CC_44 See above Francis Harris  

CC_45 This risks: 

1)  further traffic disruption on a grand scale 

2)  a second eyesore site like the old cinema but on a much larger scale 

3)  significant exacerbation of the already serious parking problems which have workers 
and commuters parking in even small residential roards each week Monday to Friday 

4)  the removal of much of a much needed park/green open space 

Andrew Lightbody 5 

1 

9 

CC_46 The development of the cultural and learning hub are to be applauded. This should be of 
value to the community whereas the theatre and civic buildings will only be utilized by a 
relatively small section of residents and workers in the Borough It is however of great 
concern that no definitive plans have been made for the existing Town Hall, Assembly 
Hall, Police Station, Magistrates Court and Calverley Terrace. 

Although it has been suggested that some of the site could be developed for retail, 
restaurants and offices no evidence has been provided to show there is a demand for 
such a proposal. Indeed the number of vacant units in the Victoria Shopping Centre 
suggests that no further retail establishments are required. Tunbridge Wells already has 
an ever increasing number of restaurants and coffee shops. It is also illogical for the 
Borough Council to support the building of a new Civic Centre to improve their office 
facilities and then to suggest that the building to be vacated could then be developed for 
business/offices. 

It is surely incumbent on the Council to have positive and costed plans for the 
development/reuse of these building.  Tunbridge Wells has a legacy of disused sites and 
the residents will not wish to agree to any new development without strong financial. 
reassurances of how and by whom the existing buildings are to be used/developed and for 
what purpose. 

Dr Robert Banks 1 

3 

2 

13 
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The new theatre is of classic design. It has, according to the advising consultants, been 
designed  primarily to stage large productions. No evidence has been provided to show 
that: 

1. There is a demand either from West End producers or from our residents for such 
a theatre. 

2. That the annual income generated will increase from the current value from 4 
million to 18 million. 

It is noted that no mention has been made in this document as to whether the views about 
such a theatre were sought from Trinity Art Centre, TWADS and the other active art and 
cultural groups in the Borough 

Before progressing further evidence must be produced to define the demand and the 
financial benefits. 

CC_47 TWBC: blank duplicate submitted in error Robert Banks  

CC_48 No comment has been made of the other key site in TW - the old cinema site. The Council 
should be addressing this eyesore before looking to their own desires. 

The Council is removing 2 car parks in these proposals but no figures are given to where 
and how these spaces are replaced. Visitors will not come without adequate parking. 
Don't turn TW into another Brighton. 

Sarah Child 7 

5 

CC_50 As there is no business plan to show the viability of these developments going forward, 
and no confidence that the Borough Council will be able to repay the debt or 
professionally manage risk of a larger theatre operation.  These key sites do not appear to 
be part of a plan but just individual 'problems' to solve as a consequence of the decision to 
build the offices and theatre in Mount Pleasant Avenue, and irrespective of the impact 
locally and on other services. 

Crescent Road: Typical is this proposed extension of Crescent Road Car Park by 90 
spaces to make up for the loss of parking at Axa and Great Hall car parks.  The extra 

Jane Fenwck 14 

2 

11 

3 

file:///C:/Users/katej/Downloads/CC_47.pdf
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traffic will directly impact on the already over-loaded Crescent Road,  Carrs Corner 
roundabout and the traffic lights at Mount Pleasant Road.  The plans provided for this area 
are particularly unclear and the proposed improvements to the pedestrian experience and 
access on Crescent Road between the car park entrance/exit and Carrs Corner, and the 
linking alleyway to Monson Road are equally vague.  

Any widening of Crescent Road should not be for the purpose of increasing the speed of 
traffic flow, and should be part of an overall  improvement to the Carrs Corner/Calverley 
Park Gardens and A264 area. 

The possibility of new residential properties at the entrance to the car park and along 
Crescent Road so close to the historic Calverley Park Crescent and Calverley Park will 
require closer examination when the plans/designs are available. 

TWBC must reconsider using the Assembly Hall  plus the police station, and Calverley 
Terrace as the site for an enlarged theatre since it has not been properly  considered in 
detail.   

MCC_51   The architects have paid a great deal of attention to the appearance of the two 
glass pavilions from he lower parts of the Grounds.  However the most visible 
feature of the complex from the higher parts of the Grounds and from Calverley 
Park itself will not be the pavilions but the fly tower and auditorium of the 
theatre.  Has everything possible therefore been done to reduce the height and 
mass of the tower and auditorium eg. by sinking the auditorium into the ground or 
by minimising the height of the tower as far as is practicable. 

 What conditions will be imposed on the buildings to be erected on Crescent Road 
in front of the car park extension to ensure that they respect the historical 
character of Calverley Park Crescent and Victoria Arch? 

Richard Drew 6 

11 

CC_52 My main concern is for the impact on Calverley Grounds and I do not find a sufficient case 
in this document to justify development of this scale which will fundamentally change the 
character and microclimate of the Grounds 

Deborah Harding 9 

3 

file:///C:/Users/katej/Downloads/CC_51.pdf
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CC_53 The Society strongly supports retaining the exterior of the present civic buildings, with the 
entrance, staircase and lobbies of the Town Hall, and the lobby of the Assembly Hall; we 
would regard re-use of the Town Hall for residential as inappropriate and wasteful of 
resources, and would welcome some element of public access and a community role for 
both the Town Hall and Assembly Hall. 

Re-use of the Library/Art Gallery (and Adult Education building which is not mentioned), 
and the Police Station/Court building should building should similarly preserve with 
minimum intervention their exterior facades to Upper Mt Pleasant, Monson Road and 
Crescent Road and Crescent Road. 

Public realm improvements to Upper Mt Pleasant and Civic Way should be conceived as a 
whole and improve this space for public and ceremonial events. 

We strongly endorse the restoration of 9-10 Calverley Terrace and its forecourt for an 
appropriate public use. 

We would welcome development as envisaged on Crescent Road and upgrading of the 
Crescent Road car park. 

Dr Alastair Tod (on 

behalf of RTW Civic 

Society) 

1 

11 

CC_57 I agree we must protect our buildings and find uses for the good of the people, like an 
indoor market which a lot of towns have and use daily. There could also be rooms 
available to hire, there are never enough rooms for hire when you want a private function 
without going to the expense of a hotel. The setting of the War Memorial certainly needs 
an upgrade, would this also not benefit from being moved to the Calverley Grounds? It 
belongs with the Civic Rooms which should also be within the Town Hall complex. 

Mrs Shirley Wise 1 

CC_58 EXISTING TOWN HALL AND ASSEMBLY HALL 

This section about the existing town hall and assembly hall talks about protecting the 
buildings, but without any idea as to what their future use would be, this is fairly 
meaningless. 

CULTURAL AND LEARNING HUB 

Nicholas Pope 1 

3 

11 

5 

file:///C:/Users/katej/Downloads/CC_53.pdf
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This project is currently progressing and will make the buildings in this cluster work better 
together and provide a much improved museum, I hope. With this project started, would it 
not be sensible to remodel the existing town hall and theatre in the current civic space 
using the police station to expand the theatre? 

POLICE STATION AND MAGISTRATES COURT 

This sections suggests that the police station has much space that is not currently used, 
making it a very suitable site to develop a new theatre and/or civic office building. Keeping 
the civic buildings together in one cluster in the centre of town on Civic Way would make 
them more accessible to everyone. 

NO 9-10 CALVERLEY TERRACE 

The space in front of these buildings could become a public space in the centre of town for 
markets, etc, rather than a car park. Large public space for markets and other gatherings 
in Royal Tunbridge Wells are lacking. 

CRESCENT ROAD 

A remodelling and expansion of the car park to screen the current frontage of the car park 
could improve the utilitarian concrete building, depending on the design. Any other 
developments on Crescent Road must be in keeping with surrounding listed buildings on 
Calverley Park Crescent. Additionally, there must be sufficient parking provision to ensure 
that pressure on parking in town is not increased at night. Current parking provision in the 
town centre is getting worse and making it difficult for emergency vehicles to respond due 
to parked cars blocking roads for larger emergency vehicles. 

NEW OFFICE BUILDING AND CIVIC SUITE AND CAR PARK 

The first concern in this section is the sentence: "Separate access can be created into the 
different parts of the building, allowing it to be let either as a stand-alone office suitable for 
a significant employer, or as a series of smaller units suitable for start-up companies." This 
clearly suggests that there is the potential that the whole office could be taken by a 

9 
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commercial company, not the council, which would mean that 993 sq m of public park 
would have been taken plus the underground car park excavation for an office that has no 
public access. There are strong reservations about using any public park land for a 
development, but if the development is not used for public use, it is definite that this 
development must not take place. 

Calverley Grounds is in a Conservation Area, is registered under the Historic Buildings 
and Ancient Monuments Act 1953 within the Register of Historic Parks and Gardens by 
English Heritage for its special historic interest, and a Grade II listed park. 

 
NEW THEATRE 

This will be a massive building, up to 35m high in some places, casting a long shadow 
over Calverley Grounds in the afternoon and blocking the current view of the Great Hall 
and the trees on the Tunbridge Wells Common beyond. 

There is some enthusiasm for a new theatre that can host the larger touring shows in 
town, but there is mixed evidence about whether or not it would be successful, and less 
enthusiasm for this site where it will change the character of an arcadian area. 

CC_59 4.1 Existing Town Hall 

Development parameters. ‘Important features to retain and enhance’. This is best left in 
the hands of the Council. 

Council Chamber. This must be maintained as is. 

Potential Uses. No evidence is produced of likely interested parties and the key wording 
here is ‘subject to commercial viability’. The Cinema site has been ‘subject to commercial 
viability’ and look what has happened there. I do not want to see a derelict Town Hall 
building infested with rats and with weeds growing all around it. 

4.2 Cultural and Learning Hub. ‘…to create a modernised space that is a vibrant hub for 

Robert Harding 3 

1 

9 

5 
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culture and heritage’. So why are the Council proposing another cultural hub by building a 
Theatre away from the centre? It makes no sense. 

4.7 New Theatre 

Objectives. How does a new theatre encourage people from across the region to visit 
when these people will try it once, realise that traffic is a major problem and never come 
again. Solve the traffic problem. 

‘ Building of significant size’. This does not bode well for Calverley Grounds and will 
almost certainly ruin the views from within and from Mount Pleasant 

CC_60 EXISTING TOWN HALL AND ASSEMBLY HALL 

This section is full of platitudes.  No details on future use are provided.  Without this the 
section is meaningless. 

CULTURAL AND LEARNING HUB 

There is an exciting opportunity to create a cultural quarter in the heart of town that the 
current proposal misses.  Doesn’t it make more sense to locate the theatre next to the 
cultural hub?  

POLICE STATION AND MAGISTRATES COURT 

This section suggests that the police station has much space that is not currently used, 
making it a suitable site to develop a new theatre and/or civic office building. Keeping the 
civic buildings together in one cluster in the centre of town on Civic Way would make them 
more accessible to everyone. 

NEW OFFICE BUILDING AND CIVIC SUITE AND CAR PARK 

Calverley Grounds is in a Conservation Area, is registered under the Historic Buildings 
and Ancient Monuments Act 1953 within the Register of Historic Parks and Gardens by 

Chris Gedge 1 

9 
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English Heritage for its special historic interest, and a Grade II listed park.  Given this I’m 
surprised that a five-storey office building can be erected inside the park boundary, 
possibly with a significant portion to be leased to a private firm, and with no obvious public 
space to enhance the civic focus of the town. 

The car park will extend well beneath the park, necessitating for the removal of many 
mature trees, with no indication of what will happen to the spoil during and after 
construction and whether the café will remain open.  Reworking the existing site would 
obviate the need for a new car park, eliminating these issues.   

NEW THEATRE 

The council has repeatedly stated that a minimum 1,200 seat theatre is required to attract 
large touring shows.  However, in its own plans (you’ll have to dig deep; it’s not discussed 
until appendix L of the stage 2 reports!), the capacity is only 1,080-1,120 when the 
orchestra pit is in use.  How will this constraint impact upon the cultural and financial 
viability of the theatre?  Why locate the theatre in an area that seems to fail to satisfy the 
main criterion for building a new theatre?  Is it prudent to proceed any further with the 
project without properly understanding this point?  Why has the council already spent £4m 
without understanding whether a 1,100 theatre is affordable, or indeed whether it’s optimal 
against a 1,300, 1,500 or even 1,000 seat alternative? 

The theatre will be very large, considerably impacting on Calverley Grounds by casting 
shadows into the park.  Furthermore, by locating the theatre at the bottom of the valley the 
flytower will be far more prominent, interrupting views from around the park, than it would 
be if the theatre was retained on the existing site (perhaps extending into the police 
station). 

CC_61 as 1 John Barber  

CC_62 We strongly support the statement in paragraph 2 of page 35 that it is important for 
the long term future of the listed buildings that a viable and sustainable future use 
is established.  Without this, the project to relocate the town hall and assembly hall 
should not go ahead.  The buildings are too important to be left without a clear future 

Elizabeth Akenhead 

for CPRE Kent 

1 

file:///C:/Users/katej/Downloads/CC_61.pdf
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and Tunbridge Wells simply cannot risk any more derelict sites like the cinema site in the 
centre of town, especially when these are listed buildings.  Given the difficulties of 
converting the listed buildings, we question whether a commercially viable use will emerge 
that will also provide funds to help to pay for the Council’s new building projects. 

As regards the proposal for the Police Station and Magistrates’ Court, it is difficult to 
comment on this without information on what is planned as regards policing for the town if 
this station is closed.  We would be opposed to moving it out of the town centre into the 
rural area and, as with the Town Hall and Assembly Hall, we would be concerned about 
the future of the listed building were it no longer to be used as a police station.  

We support the proposed remodelling of the library, museum and adult education centre 
into a “Cultural and Learning Hub” while retaining their façades. 

CC_65 I echo all the very valid and highly detailed points raised by Nicholas Pope and am not 
supportive of the proposed plans as they stand now.  

Ingrid Pope 15 

CC_66 The BBC and TV broadcasts from the building should not be impacted by the 
development works 

BBC will continue to have a need for parking and its proximity for staff who are not 
working normal office hours and there for need it in close proximity 

BBC will continue to have access requirements for technical vehicles which may need 
connectivity and power 

Timothy Hook 5 

CC_67  Existing town hall and Assembly Hall: best way to conserve all listed buildings is to 
retain them for their original use.  This is a historically important 20th century 
complex (one of the few buildings completed during the second world war) – 
renovate and adapt it for 21st century use. 

 Cultural and learning hub: great initiative – needs the support of the Assembly Hall 
(in particular) and the rest of the existing civic centre to be a success. 

 Police station/magistrates court: TWBC should acquire as part of the overall 
redevelopment of the complex and specifically to expand the Assembly Hall. 

 New office building/civic suite/car park: unnecessary and expensive.  Will ruin 

Simon Weatherseed 3 

9 
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Calverley Grounds and highly disruptive during construction. 
 New theatre: again, unnecessary and expensive.  Practically, moreover, there is 

not sufficient access for scenery lorries etc.  Unworkable.  Potential white elephant. 

CC_68 As 1. 

and:- 

What about the old Cinema Site - still an eyesore in the town after almost 15 years - or 
longer perhaps? 

Gillian Simpson 7 

CC_69 No comment. Kent County Council 

Flood & Water 

Management 

(Bronwyn Buntine) 

 

CC_70 see above Alan Turner  

CC_71 Existing Town Hall and Assembly Hall: 

Calverley Park Gardens Residents’ Association has concerns that the existing buildings 
will become another ABC cinema site, which has lain derelict for many years.   

Crescent Road: 

Calverley Park Gardens Residents’ Association is strongly opposed to the extension of the 
Crescent Road Car Park.  Crescent Road is primarily a residential road in a historical part 
of town.   

We agree that the current footpaths are unsuitable and unsafe for pedestrians, given the 
high volumes of traffic on Crescent Road.  The high volume of traffic would be increased 
with the proposed plans to extend the Crescent Road Car Park, and the current problems 

Jennifer Hemming 1 

11 

5 
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intensified.  

Any widening of Crescent Road should not be for the purpose of increasing the speed of 
traffic flow, and should be part of an overall improvement to the Carrs Corner/Calverley 
Park Gardens and A264 area, currently the focus of a KCC study.   The current speed of 
vehicles in this area needs to be reduced to 20mph.  

We agree that the Crescent Road Car Park is unattractive and has a detrimental impact 
on the listed Calverley Park Terrace situated on the opposite side of the road. 

Consideration should be given to completely removing Crescent Road Car Park, this 
would have a positive impact on the problem area of Carrs Corner Roundabout and the 
surrounding residential streets.  The loss of this parking in town could be made up through 
the implementation of out of town Park and Ride.   

Simple routing of pass through traffic on the existing roads south of the town, from 
Pembury Road, through Halls Hole Road, Forest Road, to the Frant Road and Bunny 
Lane would significantly improve this area for pedestrians, cyclists and residents.  

If the Crescent Road Car Park is to remain, then we agree that it does need to be 
screened.  As is, it is extremely unsightly, but by no means should it be extended.  There 
can be absolutely no justification for adding to the existing major traffic, and pedestrian 
and cyclist safety issues that the car park currently causes.   

New Theatre and Council Offices:  

The idea of a new theatre in town is an attractive one, however Calverley Park Gardens 
Residents’ Association is concerned about the impact of the proposed location on parking 
in the town.  The proposed location of the new theatre and council offices will remove the 
parking capacity currently available in town at the Great Hall and Mount Pleasant.  We are 
opposed to the Council’s proposal to compensate for this by extending the Crescent Road 
Car Park, as it will have a major detrimental impact on the town. 
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CC_73 See above. 

Theatre. The projections of income commensurate to seating capacity, quality of 
entertainment, appeal to tourists, etc. are highly optimistic and speculative. The reality is 
that commensurate higher subsidies will be required. 

Reg Bandy 2 

CC_74 New Theatre 

We have concern regarding the acoustic planned which is designed primarily for shows 
and is likely to be unsuitable for performances of classical choral and orchestral works. 
We suggest the following options be considered: 

1. Design a space that has various acoustic possibiities with moveable dampers,curtains 
etc to provide the longest reverb needed of 4 seconds for a choir and adjustable 
downwards to 1 second for theatre productions. 2. Install a large physical moveable 
acoustic shell. 3. Install an electronic acoustic enhancement system. 

Also there is a need to provide a sufficient open floor space between stage and front 
seating to accommodate a large orchestra or choir ensemble required for performances of 
large choral works in the theatre.. 

Alan Spencer, Chairman Royal Tunbridge Wells Choral Society 

Alan Spencer 6 

CC_77 I don’t understand why on the one hand the current offices are not fit to use as offices for 
council staff and yet they will be fit enough to rent out. I suspect that there will be a 
substantial cost to upgrading them so they are "lettable"…. But it wont come anywhere 
near £70 million, so why not upgrade the existing premises for council staff and save a lot 
of money? 

I want the council staff to have a good working environment but to spend so much money 
relocated to such a fabulous position seems excessive. 

As a past resident of one of the flats behind the fly tower of the proposed theatre I am 
surprised that so little regard has been taken as to how it will effect those residents butting 
up against this blank wall which will soar several levels above their windows. There may 

Nicholas de Maid 3 

2 

6 

file:///C:/Users/katej/Downloads/CC_73.pdf
file:///C:/Users/katej/Downloads/CC_74.pdf
file:///C:/Users/katej/Downloads/CC_77.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

115 
 

Comment 

ID 

Number 

Question 4 

Comments on the key sites 

Question 6 

Name 

Topic 

be no right to a view but there are rights of light. 

If this were a commercial developer this project would not be allowed to proceed. 

Can you please explain why the best place for a theatre is not where the theatre currently 
is. Namely in a non residential area where late night comings and goings of people and 
stage changing will not effect anyone and where increased high of buildings will not blight 
homes? 

CC_78 Existing Town Hall and Assembly Hall: 

I have concerns that the existing buildings will become another ABC cinema site, which 
has lain derelict for many years.   I am also concerned about the costs/borrowing involved 
in the project and where the funds will be coming from. 

Crescent Road: 

I am strongly opposed to the extension of the Crescent Road Car Park.  Crescent Road 
is primarily a residential road in a historical part of town.   

I agree that the current footpaths are unsuitable and unsafe for pedestrians, given the high 
volumes of traffic on Crescent Road.  The high volume of traffic would be increased with 
the proposed plans to extend the Crescent Road Car Park, and the current problems 
intensified.  

Any widening of Crescent Road should not be for the purpose of increasing the speed of 
traffic flow, and should be part of an overall improvement to the Carrs Corner/Calverley 
Park Gardens and A264 area , currently the focus of a KCC study.   The current speed of 
vehicles in this area needs to be reduced to 20mph.  

I agree that the Crescent Road Car Park is unattractive and has a detrimental impact on 
the listed Calverley Park Terrace situated on the opposite side of the road. 

Consideration should be given to completely removing Crescent Road Car Park, this 

Jennifer Hemming 2 

11 

5 
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would have a positive impact on the problem area of Carrs Corner Roundabout and the 
surrounding residential streets.  The loss of this parking in town could be made up through 
the implementation of out of town Park and Ride.   

Simple routing of pass through traffic (specifically HVGs) on the existing roads south of 
the town, from Pembury Road, through Halls Hole Road, Forest Road, to the Frant Road 
and Bunny Lane would significantly improve this area for pedestrians, cyclists and 
residents.  

If the Crescent Road Car Park is to remain, then I agree that it does need to be 
screened.  As is, it is extremely unsightly, but by no means should it be extended.  There 
can be absolutely no justification for adding to the existing major traffic, and pedestrian 
and cyclist safety issues that the car park currently causes.   

New Theatre and Council Offices: 

The idea of a new theatre in town is an attractive one, however I have concerns about the 
impact of the proposed location on parking in the town.  The proposed location of the new 
theatre and council offices will remove the parking capacity currently available in town at 
the Great Hall and Mount Pleasant.  I am opposed to the Council’s proposal to 
compensate for this by extending the Crescent Road Car Park, as it will have a 
major detrimental impact on the town. 

CC_80 The Hub: (P35)  The TWG has examined the proposals for the public realm beside this 
development which were presented to the RTW Town Forum in May 2017 and found them 
unacceptable. We have submitted alternative plans directly to Gary Stevenson and the 
Hub development team.  Briefly, the proposals do not provide the ‘town square’ focus that 
is needed, and appear to have disregarded the importance to the townscape of the 
existing historic walls and trees that currently mark the change of levels.  We will propose 
that the area on Monson Road from both ends of Monson Way is pedestrianised to 
provide a ‘town square’ capable of giving a relaxed space where arts and performance 
can occur, and the historic Adult Education Building can be properly seen. The current 
interface of fast moving traffic and pedestrians moving from Monson Road/Monson Way to 
and from ‘Fiveways’ is unacceptably dangerous and this is the opportunity to make radical 

Jane Fenwick, Chair, 

Transport Working 

Group of the RTW 

Town Forum 

6 

5 
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improvement. 

Crescent Road: (P39). The TWG is very concerned that the extension of Crescent Road 
Car Park by 90 spaces will directly impact on the already over-loaded Crescent Road, 
Carrs Corner roundabout and the traffic lights at Mount Pleasant Road. 

The plans provided for this area are particularly unclear and the TWG would welcome an 
opportunity to examine the proposals in more detail.  However, the aspiration to improve 
the pedestrian experience and access on Crescent Road between the car park 
entrance/exit and Carrs Corner, and the linking alleyway to Monson Road  is to be 
welcomed.  We are concerned however, that any widening of Crescent Road should not 
be for the purpose of increasing the speed of traffic flow, and should be part of an 
overal  improvement to the Carrs Corner/Calverley Park Gardens and A264 currently the 
focus of a KCC study. 

The possibility of new residential properties at the entrance to the car park and along 
Crescent Road in such close proximity to the historic Calverley Park Crescent and 
Calverley Park will require closer examination when the plans/designs are available. 

Mount Pleasant Avenue: P40.  Our concerns about the interface between the public and 
vehicles in this road, particularly in the piazza area have already been expressed in 
Q3  above.   

The use of Mount Pleasant Road/Mount Pleasant Avenue as two way access and exit 
from the proposed underground car park is a cause for concern because of the heavy 
pedestrian flows on the east side of Mount Pleasant Road which will need to cross this 
potentially busy exit, and the close proximity of the traffic lights at the Crescent Road/ 
Church Road/ Mount Pleasant.  This short section of Mount Pleasant Avenue is narrow 
and vehicles turning in and out will of necessity do so slowly impeding the flow of other 
traffic on Mount Pleasant Road and the flow of pedestrians on that side of the road. 
Turning right into and out of Mount Pleasant Avenue for the car park  would have to be 
banned because of the proximity of the junction.  Congestion and pollution is likely to be 
increased as hundreds of cars leave the car park at the same time after theatre 
performances. 
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CC_81 4.1 Existing Town Hall & Assembly Hall 

This section makes it clear how hard it’s going to be to find new uses for these sites. I can 
see a future involving more derelict buildings in the centre of Tunbridge Wells. Surely the 
cinema site should be a constant reminder of the problems in redeveloping large town 
centre buildings. 

 4.2 Cultural & Learning Hub 

The proposals to redevelop this site involve an application for HLF funding and don’t have 
anything to do with the rest of the plans. I don’t understand why they have been included. 

 4.3 Police Station & Magistrates Court 

Pure speculation here! 

 4.4 9 – 10 Calverley Terrace 

More speculation. 

 4.5 Crescent Road 

Removing a pinch point in Crescent Road would be useful, but it won’t happen properly 
because the Multiyork building will still narrow the road. Any frontage development should 
respect the historic Crescent and I would expect a maximum of 3 stories. The recycling 
facilities outside the car park are extremely well used. Please don’t get rid of the public 
toilets in Crescent Road car park! 

 4.6 New Office Building & Civic Suite 

I oppose the land grab from Calverley Grounds and the demolition of the public toilets with 
no plan to replace them as far as I can see. The plans for the car park are more 

M Hughes 1 

5 

11 

9 

 

file:///C:/Users/katej/Downloads/CC_81.pdf
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speculation. Why not make better use of the Torrington car park? 

 4.7 New Theatre 

I note the proposal to take more land from Calverley Grounds to create a terrace outside 
the theatre. The new Theatre will be located in a much more residential area than the 
current Assembly Hall, causing substantial amounts of disturbance. I don’t understand 
how the large vehicles to service these new shows will access the theatre. 

CC_85 See above. This is a flawed and objectionable exercise. There should be no such 
development within Calverley Grounds or on the site of the Great Hall. 

william hall 9 

CC_86  EXISTING TOWN HALL AND ASSEMBLY HALL 

There is no indication of what is planned other than abandoning the buildings 

CULTURAL AND LEARNING HUB 

This project is underway and reinforces the argument for a centralised civic hub rather 
than splitting the site. 

POLICE STATION AND MAGISTRATES COURT 

The police station has unused space suitable to incorporate in a new theatre civic centre. 

NO 9-10 CALVERLEY TERRACE 

The space in front of these buildings could become public space in the centre of town 
rather than a car park. 

NEW OFFICE BUILDING AND CIVIC SUITE AND CAR PARK 

There is a suggestion that the whole office could be taken by a commercial company, not 

Chris Fentiman 1 

11 

9 

file:///C:/Users/katej/Downloads/CC_85.pdf
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the council. 

Calverley Grounds is in a Conservation Area, is registered under the Historic Buildings 
and Ancient Monuments Act 1953 within the Register of Historic Parks and Gardens by 
English Heritage for its special historic interest, and a Grade II listed park. 

CC_89 the scope of works will provide a huge level of disruption to businesses on Crescent Road 
and Mount Pleasant, for which there will be no discernible direct or indirect return. how will 
car parks be 'reallocated', and what is to be down for the duration of works? 

James McComas 15 

ACC_90 The Theatre is highly unlikely to operate at even break-even so will be an ongoing 
cost to those who pay Council tax. 

The Theatre will have a detrimental effect on Calverley Grounds reducing the sense 
of space. 

Deborah Cooper 2 

9 

CC_91 The existing fly tower is obscured from view. A good start. Are you really saying The 
Council Chamber could be turned into a hotel restaurant? What happens to the Farmer's 
Market in the future?  Where have the public toilets in Calverley Grounds gone? Oh - the 
new fly tower will be very visible - that's progress for you. Plus anyone who has spent 
more than ten minutes in the area around Hoopers, watching fire engines, taxis, buses 
and people, would surely have abandoned the idea of bringing in touring lorries as well as 
coaches full of audiences of school children and OAPs, and have noted that the current 
roadway in front of the current Assembly Hall theatre makes an excellent drop off point on 
a one way road. Plus - is this why The Soup Kitchen was closed, so the car park could be 
bigger?  

Carolyn Gray 1 

5 

CC_92 I fully endorse the comments from Chris Gedge Vicki Gedge 15 

CC_93 Sites 4.6 and 4.7 do not appear to be consistent with policy EN11: 

"Proposals which would be likely to affect a historic park or garden will only be permitted 
where no significant harm would be caused to its character, amenities or setting. " 

Richard Kedge 9 

 

file:///C:/Users/katej/Downloads/CC_89.pdf
file:///C:/Users/katej/Downloads/CC_90.pdf
file:///C:/Users/katej/Downloads/CC_91.pdf
file:///C:/Users/katej/Downloads/CC_92.pdf
file:///C:/Users/katej/Downloads/CC_93.pdf
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The term "significant harm" is clearly subjective, however, it's difficult to see how building 
an office block, which encroaches on the park itself (resulting in the loss of recreational 
space, trees and plants), would not be considered in breach of this policy. The 
development also appears to be on the site of the existing park public toilets, so again I 
would consider this to constitute "significant harm" to the amenites. 

I understand that the intention is to store the "spoil" from the underground car park in 
Calverley grounds for the duration of the project build.  I believe that this would make the 
proposals unacceptable under the above policy, as clearly the park's character and setting 
would be adversely impacted. 

CC_94 Town Hall – prefer to see it retained as converted council offices, linked to the learning 
hub (see q1). The difficulties in redeveloping it if the facades and some interior elements 
are retained means it may well not yield any significant sum to set against the 
development’s costs. 

Crescent Road is blighted by the numbers of large lorries using it, and it will only get 
worse if the Crescent Road car park expands to accommodate more cars. Anything 
(reasonable) to improve the appearance / screen it would be welcome. 

Insofar as the offices are not really necessary the revised design is adequate, although it 
will be take many years for the landscaping to conceal the bulk from Calverley Grounds. 
(The same applies to the theatre.) 

The theatre’s fly tower will dominate the part of the town and the theatre needs to be 
lowered to maintain the vistas across Calverley Grounds, in particularly as it will run right 
into the boundary with the grounds. 

David Cooper 1 

9 

6 

CC_95 I have already commented on the impact of the developments on Calverley Grounds. 
They are all negative. There are no offsetting benefits to Calverley Grounds in the 
proposals. 

Even the 'improved park entrance' is hardly that. It will entail the removal of the gates and 
their replacement by a shared space (with vans and lorries) between two tall buildings 
both potentially higher than the 'Carluccios' block on Mount Pleasant.. 

Jim Kedge 9 

 

file:///C:/Users/katej/Downloads/CC_94.pdf
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CC_96 Existing Town Hall and Assembly Hall: 

I have concerns that the existing buildings will become another ABC cinema site, which 
has lain derelict for many years.   I am also concerned about the costs/borrowing involved 
in the project and where the funds will be coming from. 

Crescent Road: 

I am strongly opposed to the extension of the Crescent Road Car Park.  Crescent Road 
is primarily a residential road in a historical part of town.   

I agree that the current footpaths are unsuitable and unsafe for pedestrians, given the high 
volumes of traffic on Crescent Road.  The high volume of traffic would be increased with 
the proposed plans to extend the Crescent Road Car Park, and the current problems 
intensified.  

Any widening of Crescent Road should not be for the purpose of increasing the speed of 
traffic flow, and should be part of an overall improvement to the Carrs Corner/Calverley 
Park Gardens and A264 area, currently the focus of a KCC study.   The current speed of 
vehicles in this area needs to be reduced to 20mph.  

I agree that the Crescent Road Car Park is unattractive and has a detrimental impact on 
the listed Calverley Park Terrace situated on the opposite side of the road. 

Consideration should be given to completely removing Crescent Road Car Park, this 
would have a positive impact on the problem area of Carrs Corner Roundabout and the 
surrounding residential streets.  The loss of this parking in town could be made up through 
the implementation of out of town Park and Ride.   

Simple routing of pass through traffic (specifically HVGs) on the existing roads south of 
the town, from Pembury Road, through Halls Hole Road, Forest Road, to the Frant Road 
and Bunny Lane would significantly improve this area for pedestrians, cyclists and 
residents.  

John Hemming 1 

2 

11 

5 

3 

file:///C:/Users/katej/Downloads/CC_96.pdf
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If the Crescent Road Car Park is to remain, then I agree that it does need to be 
screened.  As is, it is extremely unsightly, but by no means should it be extended.  There 
can be absolutely no justification for adding to the existing major traffic, and pedestrian 
and cyclist safety issues that the car park currently causes.   

New Theatre and Council Offices: 

The idea of a new theatre in town is an attractive one, however I have concerns about the 
impact of the proposed location on parking in the town.  The proposed location of the new 
theatre and council offices will remove the parking capacity currently available in town at 
the Great Hall and Mount Pleasant.  I am opposed to the Council’s proposal to 
compensate for this by extending the Crescent Road Car Park, as it will have a 
major detrimental impact on the town. 

CC_97 What are the, “viable and sustainable”, proposals for the future use of the existing Town 
Hall and Assembly Hall? These have yet to be clearly identified and evaluated. The ability 
to develop the civic offices, a cultural and learning hub and the theatre within the confines 
of the existing sites requires further clarification and evaluation. 

The statement, "Separate access can be created into the different parts of the building, 
allowing it to be let either as a stand-alone office suitable for a significant employer, or as 
a series of smaller units suitable for start-up companies”, implies that the proposed 
development extends beyond a requirement to meet civic or cultural obligations. This 
would be  at the expense of a loss of public grounds (Calverley Grounds).  

What evidence is there that a new theatre, on the scale proposed, is sustainable and 
would attract the necessary patronage or shows to ensure its success?  

Jane Fentiman 1 

9 

3 

CC_99 Concern that may not have full use of calverley park anymore. A Dyer 9 

CC_100 I am opposed to the site for the proposed plan.  

The surrounding roads cannot cope with extra vehicles that the theatre would attract and 
would lead to further gridlock ariund the town centre which would deter visitors from 

Kate Bourne 3 

5 

file:///C:/Users/katej/Downloads/CC_97.pdf
file:///C:/Users/katej/Downloads/CC_99.pdf
file:///C:/Users/katej/Downloads/CC_100.pdf
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coming to Tunbridge Wells. 

To build on any part of the town centre park is unforgivable. The proposed buildings would 
dwarf Calverley Grounds and completely change the park, casting dark shadows across 
the central part of the park. 

9 

CC_101 As mentioned above, the council’s Objectives can be met without creating any ‘new’ 
buildings. The Design Parameters, especially for the Civic complex and the new theatre, 
are treated with total disregard and even contempt by the draft plan. With regard to other 
sites, there is too much lack of clarity to approve the plan as it is presented. 

Nancy McHugh 3 

CC_102 I fundamentally disagree with the choice of site. To consider building on the town centre's 
public park is appalling. The imposing buildings will forever change the landscape and 
vista of this historic park and in the short term (several years) will be largely unusable. The 
loss of the toilets and cafe used by many will further change the enjoyment of the park and 
will deter families (young and old) from visiting. 

  

Dominic Bourne 3 

9 

CC_103 Much of this section overlaps with the Council's Urban Design Framework document of 
2014, but the following specific points ought to be mentioned: 

Civic Way 

At the meeting of the Royal Tunbridge Wells Town Forum on 11th May, the Council's 
Planning Policy Manager circulated a plan for the re-modelling of the area in front of the 
Library. This showed existing trees removed, and a considerable length of the Decimus 
Burton wall demolished, including that part into which the listed War Memorial is set. That 
plan is not satisfactory as it stands, and further study is need. 

Diagram inserted into response form (see page 4 of attached supporting information). 

Diagram inserted into response form (see page 5 of attached supporting information) with 
the following caption: 

Dr P Whitbourn 11 

9 

5 

3 
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There should be no question of Civic Way, which is needed for the Farmers' Market, the 
War Memorial service etc, being replaced by a "private landscape garden space" for 
residential development (Page 35 of the Framework Document). 

Diagrams inserted into response form (see page 6 of attached supporting information) 
with the following caption: 

9 and 10 Crescent Road, form a highly significant pair of villas from Decimus Burton's 
Calverley Terrace, and could be presented in such a way as to help visitors understand 
the seminal nature of the Georgian new town, and its influence upon later developments. 
The south-facing forecourt could be an attractive landscaped open space, perhaps linked 
to Calverley Grounds in the manner suggested on page 26 of the Framework Documents, 
if suitable arrangements can be made. 

Calverley Terrace 

Reconsideration of the unsightly forecourt of 9 and 10 Crescent Road (Calverley Terrace) 
to provide a better setting for the important listed Decimus Burton buildings would be 
highly desirable, whatever may be the future of the area. 

Crescent Road 

The idea of an infill development screening the multi-storey car park is not new, but it was 
put forward by the Council some years ago, and was known as the Harveytown 
development. The idea gave rise to some local opposition, principally from those residents 
in the Crescent at the time, who preferred a screen of trees. Nevertheless, if well handled, 
there could be a townscape case for a screening development of that kind, which might 
also provide modern office accommodation for local employment. 

Calverley Grounds 

It is whole-heartedly agreed that Calverley Grounds "has a key role in the centre of 
Tunbridge Wells as an historic open space" and that "it provides a welcome open space 
close to a number of town centre amenities". It is important this this parkland should 
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remain that way, and not be partly built upon or marred by further large new modern 
blocks on its periphery. 

It should not need new development as a "trigger to initiate a wider study of the park and 
review whether any existing amenities can be consolidated or improved to the betterment 
of the historic character". Such improvements could include a traditional period bandstand 
to replace that which was removed a few years ago. In any event, a good and agreed 
management plan should be in place for this important open space, regardless of whether 
or not building development takes place as currently envisaged. 

Photo inserted in response form (see page 7 of the attached supporting information) with 
the following caption: 

Calverley bandstand provided a focal point in the parkland before its demolition by the 
Council a few years ago. 

Photo inserted in response form (see page 7 of the attached supporting information) with 
the following caption: 

The opportunity should be taken to reinstate the Calverley bandstand with a replacement 
similar in appearance to the original. This could form an attractive entrance to the winter 
ice rink, as well as summer shade and shelter, and covered outdoor seating for the café. 

Photo inserted in response form (see page 8 of the attached supporting information) with 
the following caption: 

Not only did the Calverley bandstand provide a visual focal point in the parkland, But it 
served as a focus for events too, such as the Scouts Day illustrated here, as well as being 
the traditional setting for occasional concerts. 

Photo inserted in response form (see page 9 of the attached supporting information) with 
the following caption: 

Key view into Calverley Grounds, identified in the Conservation Area Appraisal, framed by 
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trees 

The framework master plan indicates on page 23 an "improved park entrance", and an 
"improved approach" to Calverley Grounds was claimed at the Ely Court exhibition too. 
This approach is shown as a "key view" on the Conservation Area Appraisal and is at 
present framed by trees, the relatively low brick arched Great hall car park making little 
impact on the key view. The new frame to the entrance would consist of large new angular 
buidings and, far from being "improved" the approach would be changed for the worse. 

Photo inserted in response form (see page 9 of the attached supporting information) with 
the following caption: 

The same key view, which would be framed by large angular new buildings, however the 
detailed design of these might be tweaked 

Photo inserted in response form (see page 10 of the attached supporting information) with 
the following caption: 

The Dowding Memorial 

At the Ely Court exhibition, those on duty seemed unaware of the existence of the 
Dowding monument at the entrance to Calverley Grounds, which would disappear under 
the scheme on display. If the memorial has to be displaced, then an alternative setting 
might be as the central feature of the sunken garden, which is close to Lord Dowding's 
former residence at no. 1 Calverley Park. 

Drawing inserted in response form (see page 10 of the attached supporting information) 
with the following caption: 

No. 1 Calverley Park, by Decimus Burton, former residence of Lord Dowding 

  Car Parking 

The office building and car park constitute a major source of concern, for not only would 
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the group of trees that currently enclose the western end of Calverley Grounds be lost, but 
any meaningful planting in front of the offices would be precluded by the construction of an 
underground car park. 

Drawing inserted in response form (see page 11 of the attached supporting information) 
with the following captions: 

New office block would involve the loss of the tree belt that forms the western edge of 
Calverley Grounds 

Underground car parking would preclude any but token tree planting 

KEY SITES (page 34) 

We are indeed fortunate in Tunbridge Wells to have as our Civic Centre an exceptional 
cluster of seven listed historic buildings, all by leading architects and designers of their 
time. The earliest, Calverley Terrace, a precious survival of the eminent Regency architect 
Decimus Burton's Calverley vision, that had such a profound effect on the way in which 
the town subsequently developed. It would be good if one of these fine houses could be 
presented as a period piece, rather as no 1 Royal Crescent is in Bath, while the other 
might house the local history collections and local studies centre. The Adult Education 
Centre is a splendid tour de force of the Edwardian era, designed by Henry Thomas Hare, 
who was President of the RIBA from 1917-1919 and architect of Oxford Town Hall. In the 
1920s the listed War Memorial was inserted into Decimus Burton's stone wall in front of 
Calverley Parade, now Civic Way, the memorial being surmounted by a fine piece of 
sculpture by S Nicholson Babb. Then in the 1930s the Council brought together its various 
functions in a competition-winning Civic Centre designed by another President of the 
RIBA, Sir Percy Thomas. His design broadly followed the frontage of Burton's former 
Calverley Parade and Calverley Terrace, with a strong tower on the splayed 
corner.  Standing like a great citadel, with a commanding presence on the brow of the hill, 
it is a shame that this potential community asset is now closed to the public. 

Town Hall and Assembly Hall 
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The best use for a listed historic building is normally that for which it was originally 
designed, and that should certainly be the first choice for our Town Hall and Assembly 
Hall. Previous investigations suggest the updating of the more utilitarian parts of the Town 
Hall to be physically possible, and extension of the Assembly Hall on to the yard behind 
the Police Station would enable much needed wing space to be provided for its large 
stage. The Council is to be complimented on its recent refurbishment of the Assembly Hall 
Theatre. The theatregoing public in Tunbridge Wells is well provided with two 
complementary theatres; the Assembly Hall having 1,000 seats and the very successful 
Trinity Theatre has 300seats for smaller shows, while for "West End productions" the 
whole range of London's theatre-land is but a short rail trip away. 

Photos inserted in response form (see page 12 of the attached supporting information) 
with the following caption: 

Art Deco features from the Civic Complex 

Photos and drawing inserted in response form (see page 13 of the attached supporting 
information) with the following caption: 

Sir Percy Thomas' Civic Complex, with its Art Deco features and other period references, 
sits comfortably within the context of the major historic town of Tunbridge Wells in a way 
that the anonymous new modern blocks proposed would not. 

Drawing inserted in response form (see page 14 of the attached supporting information) 
with the following caption: 

Close to the listed War Memorial, and facing the "Town Square", a possible new maim 
entrance to a joined up Civic Complex, in which the Cultural Hub would be linked up with 
the Assembly Hall Theatre, the Council Chamber, Calverley Terrace, and the rest of the 
civic cluster 

Cultural and Learning Hub 

It makes sound sense to combine the Library and Museum building with the Adult 



CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

130 
 

Comment 

ID 

Number 

Question 4 

Comments on the key sites 

Question 6 

Name 

Topic 

Education Centre, and an extension instead of the wooden huts at the back is long 
overdue. However, the whole cultural, civic and community offering could be so much 
better if all of the parts of the civic cluster could be properly connected together to form a 
coherent and vibrant focal point for the community, public and cultural life of the town and 
the area around. This diagram illustrates but one possible such approach and theremay 
well be other and better ideas, given more detailed study of the possibilities. 

Diagram inserted in response form (see page 15 of the attached supporting information) 

CC_104 As above  - I am not convinced that access road proposals will be adequate for the 
increased amount of traffic and in any event will have a negative impact on the 
environment and quality of life for local residents.  

Oliver Dicks-Macey 5 

CC_105 My areas of expertise, apart from being a long-term Tunbridge Wells resident, are theatre, 
conferences, and entertainment.  Indeed I spent many years working at The Assembly 
Hall so have an in depth knowledge of this.  Whilst it is not a perfect venue by any means, 
I find it abhorrent that TWBC can be considering building what will be a very similar 
theatre in Calverley Grounds.  I have worked in theatres worldwide and every theatre has 
design faults, however well thought out.  I know that given the constraints of the site, there 
will be a host of new flaws, even if some of the existing ones are resolved.  

I see no reason why TWBC should have their offices in this complex either.  They spent a 
lot of time and trouble making the public use the Gateway to avoid the Town Hall being a 
public building, so I suggest if a development is going to happen, they build new, fit-for-
purpose offices with as much parking as they want at Knight's Park.  This would free up 
the existing buildings for development of the theatre and complex, redistribute the parking 
that TWBC occupies during the week for a much cheaper cost. 

Ben van Grutten 12 

CC_107 See 5 Dr Mary van Grutten  

CC_109 The Achilles heel of this proposal is across the road from the Town Hall, a site that has 
been unused for 15 years.  

The unmentioned risk is that there will be no alternative buyers / tenants for the existing 
Town Hall etc. and the cost of debt will be a burden on the rate payers. 

Peter Wooster 5 

1 
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CC_111 As stated already in Q1, we need to see further rationale supporting the case for moving 
the Town Hall and Assembly Halls site. I am in agreement the facilities need upgrading 
but am unconvinced a new site is needed. I find it incredulous that if the existing site is 
redeveloped into retail/commercial/residential that these outline proposal options are not 
available to review, to have just a vague description of how site 'could be' developed does 
not demonstrate holistic and strategic thinking or make me believe there is a fully worked 
through development plan. Be more transparent, give the public the full context and then 
meaningful engagement can happen. 

I fully support the regeneration of the Cultural and Learning Hub (through HLF grant), and 
can't see why re-developing Civic Centre on current site would not strengthen this as the 
civic focus for the town. 

Police Station and Magistrates Court/ Calverley Terrace - support proposals to conserve 
and restore main fabric of these important buildings. Fully support restoring frontage of 9-
10 Calverley Terrace to high quality public realm. 

Crescent Road - support road widening on pinch point, and cycle way inclusion. 
Development infill - would depend on quality of architecture and materials proposed. 
Agree screening of car park is key objective to improving this corner and improved public 
realm and greening of streetscape would be beneficial; and enhanced pedestrian access 
to Monson Road is much needed.  

Civic Suite and Car Park - can not support building on public open space, doubly so if size 
and massing of building is being driven to create commercially-let private space. Can not 
support loss of significant mature trees without clear re-planting strategy and mitigation for 
damage to historic views and arcadian landscape. Provision of toilets and cafe essential to 
parklife, these should be in addition to any new facilities provided by new scheme. 
Revenue reinvestment is required to secure management of the open space for the long 
term. Car park construction will mean loss of significant line of mature pine trees, again no 
mention of compensation for their loss. How will designers ensure the park does not 
become 'urbanised' by necessarily detritus of car park air vents, and be further erosion of 
landscape character?  

J Drinkwater 3 

1 

11 

9 

6 
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New Theatre - reiterate why this site has been chosen? Looking at plans the theatre looks 
like it is being shoe-horned into an over-small, constrained space, meaning theatre design 
and capacity is being already compromised. Has an independent review of theatre design 
and business case been taken by someone like Haworth Tompkins - who specialise in 
theatre design? Location of public terrace will mean it will be in constant shade. Transition 
between built form and parkland will need to be handled very carefully, and will be difficult 
if car park means landscape is effectively on a podium. How will large tree pits be 
integrated to soften architectural massing?How does scheme recognise the presence of 
the formal ornamental lake, stream fed, and its relationship to wider park setting; and the 
impact of theatre's built edge and terrace? Will park users be welcomed to use 
toilets? Where is the traffic management plan to support vehicular usage and balance 
needs of residential use. Will shared pedestrian entrance space really be traffic free during 
daylight hours? How will new entrance approach to Grounds ensure they are universally 
accessible? 

CC_112 The analysis of the key sites is fair if continually biased by the brief to move theatre and 
council offices away from the sites. 

The hint that the Civic Way might be closed for private residential use is not an acceptable 
change, resulting in loss of what should remain public space. 

Stuart Page Architects 3 

CC_114 These are 7 sites put forward by the Council. What other sites have been considered? 
The old cinema site?  

Without anchor businesses/tenants prepared to make significant investments in these 
historic and restrictive (in terms of development) buildings, the project will not get off the 
ground.  

The Council will be spend significant sums on research and consultants on the journey. 
The major risk is more derelict and redundant buildings in the centre of the Town. The 
complete opposite of what is intended. 

In these times of austerity we feel our focus would be on: re-cycle, re-use and improve 
what we in the current buildings (fraction of the cost).  

Cranbrook & 

Sissinghurst Parish 

Council 

3 

1 

2 
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CC_115 These are 7 sites put forward by the Council. What other sites have been considered? 
The old cinema site?  

Without anchor businesses/tenants prepared to make significant investments in these 
historic and restrictive (in terms of development) buildings, the project will not get off the 
ground.  

The Council will be spend significant sums on research and consultants on the journey. 
The major risk is more derelict and redundant buildings in the centre of the Town. The 
complete opposite of what is intended. 

In these times of austerity I feel the focus would be on: re-cycle, re-use and improve what 
we in the current buildings (fraction of the cost).  

Cllr John Smith 3 

1 

2 

 

QUESTION 5: ANY OTHER COMMENTS ON THE DOCUMENT: 

Comment 

ID 

Number 

Question 5 

Any other comments 

Question 6 

Name: 

 Topic Application 

or 

Masterplan 

CC_1 On the whole it is exciting that the council has some ambitious plans for the town 
centre and I would be supportive BUT ONLY if the thinking plans, activities, 
agreements on the old site are much more substantially progress. It really doesn't 
look like the council has developed its thinking here at all. 

Dr Philip 

Drew 

A&M – expand on 

strategy for retained 

buildings. 

1 M 

CC_3 Thank you for this communication. 

The plans as set out seem to have been carefully thought through, bearing in mind 
the many constraints involved. I hope the following personal comments will help this 
bring this project to fruition. 

1. TW is built on hills; fact. This brings the considerable disadvantage of dividing the 

Martin 

Kirkham 

A&M - movement 5 

15 

M 
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town into more than one area. Communication between the various areas is not 
easy, particularly when on foot. This results in a somewhat ragged and fragmented 
town with a lack of heart and character.  A solution would be to introduce free-and-
easy transport system between, say, the Pantiles and the junction of Upper 
Grosvenor Road. This has been provided in the past, on a temporary basis, in the 
form of the Town Train. Without this facility, any development of the town centre, 
however imaginative, will be severely handicapped. 

2. Still on the subject of transport and communication, the town is bedevilled by its 
traffic problem. There is a crying need for park-and-ride systems to beadded on the 
main roads into the town. 

2. The rear of the Calverley Crescent properties face onto Crescent Road, opposite 
the car park. In spite of the architectural merit of these properties, the rear  facade 
presents a down-at-heel picture of what should be one of the town's jewels-in-the-
crown. Can something be done to persuade the owners to turn the present eyesore 
into an asset for the town? 

3. Any town centre development is bound to be inferior unless the cinema site is 
included in the plans. 

4. In summary, the proposed plans seem imaginative and innovative and, if 
implemented, could give us a town centre to be proud of. BUT ONLY IF THE 
TRANSPORT PROBLEMS OUTLINED ABOVE ARE ADDRESSED. 

I hope these comments will help to bring this plan for much-needed improvements to 
the town centre to fruition. 

CC_7 The timing of this is unfortunate: the consultation period coincides with the local and 
general elections. It should be extended to allow the fullest participation by local 
groups and individuals, and to avoid the perception that the consultation is being 
'buried' during the election period. 

Rod Taylor The consultation 

period began before 

the election was 

announced? 

13 M 
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CC_9 Little or no consideration has been given to the use of the old buildings if the 
developments proposed are implemented. 
 
More consideration needs to be given to improving the traffic flow (not just trying to 
restrict it!). 
 
The encroachment of development onto precious outside amenity space in the 
centre of town should be resisted at all costs. 
 
Any future development intended to make the town more attractive to visitors is a 
waste of time unless the access by car from the A21 is SIGNIFICANTLY improved 
(not simply messing about with traffic light timings etc). 
 

Ian Bruce A&M – expand on 

strategy for retained 

buildings. 

A&M - movement 

5 

9 

M 

CC_10 Thank you for consulting us on the draft Planning Framework below. 

Due to there being no major environmental constraints from our perspective, we 
have no comments to make of this document. 

Environment 

Agency 

 8 M 

CC_11 Thank you for consulting Southern Water on the above named document, and I 
confirm that we have no comments. 

Southern 

Water 

 8 M 

CC_12 A well put together and sensible Plan. Should be supported.     Please progress. 
Should be great for the town.     

Pau Glenister POSITIVE 8 M 

CC_13 I think overall, a reality check is in order. Signing off on a hugely expensive new 
development with no proven justification and ignoring many other well documented 
areas of concern which need funding and solutions is insulting. Isn't the council 
supposed to be working for the community and not vice-versa? It seems to me that 
the community will be footing the bill - in future council tax rises - for something it 
has never asked for.  

So the real question is, why are you really doing this - at the expense of better 
infrastructure, highways and schools - all of which the town badly need. Education 
and health are key to 'a sustainable future community and it's needs'. Schools, open 

Private TWBC – need for 

proposed 

development 

 

 

 

3 

2 

M 
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spaces, clean air, pedestrian/cyclist infrastructure, local shops are the answer - nota 
Civic Centre and  improved offices for council workers.  

I would also like to see who the developers of the new site are and understand any 
personal links they may have to the council decision makers. Is this driving 
decisions? There also seems to be a great need to spend a great deal of money in 
the name of 'efficiency'. As I understand it, efficiency (in terms of civic duties), will 
surely be met by improving working practices, communications tools and IT. I don't 
see where a new building will help here any more than updating the current offices. 

 

 

CC_14 Section 1.2   Study Area: I think the scope of this consultation could have been 
enhanced by the inclusion of Tunbridge Wells Railway station, which is an important 
civic facility and nodal point, presenting an outward face to one of the main subject 
areas of this study. A strong unified civic identity – a Key Principle – is manifestly 
missing on arrival at the station. At present, the station is less than optimized in its 
ambience, layout, convenience, and potential for bringing business to the town. The 
importance of liaison with the station operating company should not be overlooked. 

Although a matter of detail, value could be added to this study by including reference 
to the provision of new and refurbished public WC facilities. The town cannot claim 
to provide a high quality public realm – a key principle – without significant 
improvement to present arrangements. 

Christopher 

Mortley 

A&M 3 M 

CC_16 In summary, the risk of having the existing Civic buildings derelict for a long period is 
too high and the design of the new theatre is inappropriate for the proposed 
site.  The project as currently proposed should therefore be abandoned.  An 
alternative possibility to be considered is for the existing civic buildings to be 
remodelled internally for Council use and for the theatre to be built on the cinema 
site where its design would not be out of place. 

Peter Perry A&M – expand on 

strategy for retained 

buildings. 

1 

3 

7 

M 

CC_18 Long term plans are, of course important, but as residents that have lived and 
worked in Tunbridge Wells for 60 years, YOU need to address the BASICS! 

By that I mean; 

Lawrence 

Kidman 

TWBC 5 M 
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1) The terrible state of TW roads - disgraceful! 

2) Maintenance of pavements - disgraceful! 

3) Street Sweeping - now virtually non existent! 

CC_19 We have reviewed the draft planning framework document you have advised us of 
following receipt of your email below. 

We are very concerned that you appear to have from your strategy the presence of 
a vital community service which we provide from 9-10 Calverley Terrace and have 
done since the 24th December 2012. We have an established Ambulance 
Community Response Post (ACRP) which serves the town of Tunbridge Wells and 
there appears to be no mention of how any proposed changes to the building which 
we currently lease a room from TWBC will affect/improve or withdraw the vital 
service we provide. We have had no engagement from the agents Bilfinger GVA 
who are perhaps unaware of our presence at Calverley Terrace (though from any 
site visit it would be hard to miss the ambulances and marked out ambulance bays I 
the car park). 

Please can this matter be raised as to discount our presence from this plan and not 
include us in future planning would be disastrous for the residents of Tunbridge 
Wells. 

Thank you 

Kent 

Ambulance 

Service NHS 

Trust 

A&M – add to 

document / GVA 

engage with 

Ambulance Service 

11 

13 

M 

CC_20 I believe Tunbridge Wells is at a crossroads. Conversations with people from 
neighbouring towns who see nothing of real interest to bring them here have made 
me realise that we are losing out to more advnturous centres. 

Much opposition is heard from the more vocal members of the community - who 
have rarely participated in the various Stakeholder Consultations or visited the less 
accessible reaches of the Town Hall - not to mention tried to use the Gateway or 
made their way down the Alpine slope of the Assembly Hall with nothing to hold 
onto. Typically the opposition is from older citizens who are opposed to change and, 

Janet Sturgis A&M 13 

8 

 

M 
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living in valuable housing, fear their rates will rise. 

It is difficult to reach the younger generations of the population, but at the 
consultations I have attended I have noticed they are much more positive about the 
proposed plans Perhaps contacting parents via schools, a range of people via 
doctors; surgeries or any other means of reaching "the silent majority". Those who 
have a  long-term interest in the future should not be outweighed by those of us in 
the twilight years who are not going to enjoy the long-term benefits of these plans. 

CC_21 This reads like a vanity project. Please stop now.  Jackie 

Hamilton 

 2 M 

CC_23 This should be filed in the fiction section of the library, it offers no better facilities 
than could be done at a fraction of the cost but in the process would destroy part of 
a historic park and detract from the town.   

I strongly object to our council spending money it does not have on a project that 
has no viable reason for existence. 

V Heath TWBC – need for 

development 

2 M 

CC_24 Well done. I hope this becomes a reality. The town NEEDS it. Anna POSITIVE 8 M 

CC_26 Hi. It's great to see that you are putting taxes, time and effort to good use satisfying 
your own crucial needs but do you have any plans for the impending eviction of 70 
small and medium business from their offices in Calverley House to make space for 
further unaffordable flats? As the last remaining substantial serviced office space in 
Tunbridge Wells i imagine relocation from the town is the only option as for the last 5 
years as this has rumbled on we have not heard a peep from the council? 

Nick Pounder TWBC – plans for 

Calverley House? 

11 M 

CC_27 I don't see the need for this development at all.  I believe we should utilise and 
modernise the present facilities we have, such as the Town Hall and the Assembly 
Hall. 

Lionel 

Hanmore 

A&M – expand on 

strategy for retained 

buildings. 

 

3 M 
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CC_28 Waste of my council tax. Doreen L TWBC – need for 

development 

2 M 

CC_29 There is no clear Cost benefit analysis presented , in fact there is scant detail of any 
costs. How do the council feel able to saddle the local Tax payers with a rumoured 
GBP 70,000,000 + of debt at a time when the council seems unable to maintain 
basic services. 

fundamentally - Why? 

Martin 

Lawson 

TWBC – need for 

development 

2 M 

CC_30 

duplicate 

There is no clear Cost benefit analysis presented , in fact there is scant detail of any 
costs. How do the council feel able to saddle the local Tax payers with a rumoured 
GBP 70,000,000 + of debt at a time when the council seems unable to maintain 
basic services. 

fundamentally - Why? 

Martin 

Lawson 

Repeat   

CC_31 Lack of parking in the immediate area. Expecting people to park at Crescent Road 
and walk down. People parking on already overloaded roads in the Grove Hill Road 
area. 

Melvin 

Rainbow 

A&M –movement 5 M 

CC_32 We do not need this ludicrous vanity project, it needs to be stopped now before any 
more time and money is diverted away from what you as the council should be 
focussed on. 

Ian 

Rennardson 

 2 M 

CC_33 More time for real consultation with residents. S.A.Wood A&M – summarise 

stakeholder meetings 

undertaken to date.  

13 M 

CC_34 The focus of this document is to support new modern offices for the council which is 
unnecessary and waste of money. Our money should be spent on the youth of this 
town and it's cultural development. I support the existing civic building being used for 
academic purpose, hotel and leisure, theatre and youth projects. The council should 
relocate to offices in the industrial estate.  

Sue Ugarow TWBC – need for 

proposed 

development.  

GVA – policy – town 

3 

2 

M 
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centre uses. 12 

CC_35 The effect of disruption  
 
With the empty cinema site on Mount Pleasant, the development would create 3 
very major building sites in the centre of Tunbridge Wells for a considerable period 
at great detriment to the city's retail businesses. Would these businesses, many of 
whom are small owner-run shops, be able to sustain themselves during the building 
phase?  Many would not, and these shops would be replaced by multiples and chain 
stores. People come to Tunbridge Wells because shopping here is different, more 
personal - it is not like everywhere else. The proposed changes in the framework 
plan would make Tunbridge Wells more like everywhere else. 

Is what is proposed an improvement. Is what is sacrificed justified or necessary? 

The cost of the proposed framework is extremely high. Is this money well spent?  

Is it necessary to sacrifice existing prominent, listed buildings and park to provide 
better accommodation for the council offices? What about refurbishment? 
Refurbishment as opposed to redevelopment is not seriously addressed in the 
framework document.  

Is it necessary to sacrifice existing prominent, listed buildings and park to achieve a 
theatre that is qualitatively in the same category as the Assembly Hall? 

William Acker To be addressed in 

Construction 

Management Plan as 

part of an application. 

 

 

TWBC – need for 

development. 

A&M – expand on 

strategy for retained 

buildings. 

 

15 

3 

A 

M 

CC_36 As residents of Calverley Park Crescent we wish to raise concerns regarding the 
prospect of widening Crescent Road as the works involved would stressing this 
Grade 2* frame of sandstone. The wider road would also allow faster traffic to flow 
down Crescent Road undoing the the recently installed benefit of the pedestrian 
island. We already experience heavy traffic flow and exhaust pollution. More so, we 
object to any 3 storey building proposal on Crescent Road as the digging of the 
foundations of this would be too close to the Crescent thereby weakening this 
protected building. 

Simon and 

Christina 

Joyce 

Air Quality 

Assessment as part 

of an application. 

 

A&M 

11 M 
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We also object to making any changes to the attractive area in front of the car park. 
We have not noticed any problems with unsociable behaviour there. In contrast it is 
an area where people can sit in a green area, and the loss of space and trees would 
need careful justification when traded in for development. 

To hide the car park completely any development would need to be 5 stories high, 
one storey higher than Calverley Park Crescent thus potentially harming its setting. 

This same rationale applies to the notion of re-establishing a frontage to the north 
side of Crescent Road. If the existing buildings are demolished to make way for a 
wider road, the replacement buildings would need careful design to avoid damaging 
the setting of Calverley Park Crescent. It is difficult to envisage how buildings 
greater than 3 stories high could avoid them. Their design should be of a high quality 
using sympathetic materials and should make an overall positive contribution in 
terms of civic design. 

The question of a wider road and building works needs careful thought and 
attention. 

We hope you will take these observations and comments as a rational and 
constructive response to the consultation and that the framework document is 
updated to reinforce the importance of avoiding harm to the local and national 
importance of Calverley Park Crescent. 

 

 

A&M 

CC_37 In  the current climate there does not seem to be sufficient evidence that spending 
money on new buildings and offices is the best use of public funds. This when there 
are existing facilities , of historic and place making importance that could be retained 
and improved. 

Costs are unclear, no figures are provided for the proposal costs. 

Paddock 

Wood Town 

Council 

(Nichola 

Reay) 

TWBC – need for 

development 

3 

2 

M 

CC_40 The PC suggested that TWBC should ensure that the size of spaces for parking 
vehicles in any new car parks should be large enough to accommodate modern 
vehicles. Otherwise the framework was largely acceptable to the Council 

Lucy Noakes A&M – movement 

strategy 

5 M 
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CC_41 I remain perplexed and stupified by this latest TWBC folly at my, and all residents 
expense. 

Rethink required. 

 

Toni Conlon  3 M 

CC_42 Shift the council staff out of town and keep the theatre  in the same place and 
refurbish it. That will save £millions. 

Hands off our TOWN 

John P 

Lambert 

GVA – policy – town 

centre uses 

12 M 

CC_43 I am getting the sense that councillors regard this as a done deal.  I would like to 
know what independent controls are in place to councils introducing shemes which 
are not supported by the residents. 

Lisa Grant GVA – planning 

process 

13 M 

CC_44 This will be widely opposed by local residents, not least because it aims to develop 
the centre of the town without any consideration for disruption, the knock-on effects 
on parking and longer-lasting damage to the quality of life. A new threate may be a 
good idea (though there are no costings), but the consultation paper doesn't make 
the case. 

Francis Harris A&M – feasibility 

studies. 

3 

15 

M 

A 

CC_45 This is a misguided project which the Council cannot afford in these times of 
austerity.  It is highly likely that Brexit will provide major benefits to England in the 
long term but in the short term will result in major cuts to Departmental and devolved 
(including local authority) spending at a level not seen in many decades. 

A local authority which embarks on a major capital programme such as this just as 
we exit the EU would at best be misguided and at worst, negligent. 

Andrew 

Lightbody 

 2 M 

CC_46 I do not think this document provides any evidence to support the new development. 
The financial consequences may be greatly detrimental to the town. Although no 
costings have been given. I believe from other Council documents I have read that 
the estimated capital cost will be in excess of 70 million pounds. 

No reasons have  been given for the conclusion that the development of a new Civic 

Dr Robert 

Banks 

TWBC – need for 

proposed 

development. 

 

2 

3 

M 
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Centre and theatre  was the preferred option other than to uphold the undertaking 
that this would ensure that the Assembly Hall will not close until a new theatre is 
built. It is however anticipated that given the choice the majority of residents would 
prefer to have a brief period without a theatre in order to ensure a more a cost 
effective project is undertaken. 

The option of developing the existing buildings should have been presented as it 
would appear to be a satisfactory and cheaper option. If the Borough Council did not 
believe this to be the case then robust reasons for their decision should have been 
given. 

 In the current uncertain financial climate it is difficult to understand how, with the 
ever increasing demands on the existing services, the Borough Council can justify 
such an enormous capital expenditure. To do so may cause a persisting debt which 
the residents will have to pay for many years and will be detrimental to the provision 
and maintainence of essential and vital services for our community. 

A&M – feasibility 

studies. 

 

CC_47 TWBC: blank duplicate submitted in error Robert Banks -   

CC_48 A town vote should be made on these proposals. Where are the financial figures and 
where is the replacement car parking? No consideration to view of the large theatre 
from the fantastic and well-used local amenity - Calverley Grounds has been given. 
Come on Councillors, think of the residents - how about commissioning an impartial 
report/ survey of residents. 

Sarah Child A&M – 

movement/parking 

13 

2 

9 

M 

CC_49 Town Forum response to Civic Complex Draft Planning Framework 

The proposed planning framework is predicated on the decision to proceed with the 
development of a new Civic Complex. The final decision on this development has 
not yet been taken by Tunbridge Wells Borough Council.  While the Town Forum 
has expressed conditional support for the development, we await answers to a 
number of serious reservations before that support becomes 
unconditional.  Because of the significant areas of uncertainty about the proposed 

Adrian 

Berendt 

 

 

 

 

3 

9 

M 
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development... 

The Town Forum recommends that the planning framework should not be 
approved until the whole development is agreed. 

Within the proposed planning framework, the Town Forum has two particular 
concerns: 

1. The Area of Change identified as Crescent Road / Church Road includes all of the 
land up to Monson Road and Calverley Road.  The Town Forum agrees that this is 
the area identified as an Area of Change in the Site Allocations DPD, but the 
Framework document falls short of being a masterplan for its development.  In the 
meantime, TWBC’s proposal to extend the Crescent Road carpark will limit the 
options for the whole area. 

The Town Forum recommends that approval of the Framework should be 
conditional upon a suitable masterplan for the WHOLE area. 

2. The Framework Area encompassing the Mount Pleasant and Great Hall car parks 
extends into Calverley Grounds and embraces Hoopers and the Great Hall.  This is 
misleading, as it implies that the whole of the area bounded by the line could be 
developed.  We note that the Framework includes no proposals for developing 
Calverley Grounds as a public space for the benefit of all users. 

The Town Forum recommends: 

1. a.   Adding proposals to the Framework to improve Calverley Grounds 
as a public park and: 

2. b.   Changing the boundary of the Framework to: 

         i.        the area specifically proposed for redevelopment by Tunbridge 
Wells Borough Council 

TWBC 

 

A&M – include 

explanation of red 

line. 

 

 

 

 

 

 

 

 

 

 

 

 



CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

145 
 

Comment 

ID 

Number 

Question 5 

Any other comments 

Question 6 

Name: 

 Topic Application 

or 

Masterplan 

OR 

        ii.        include the whole of Calverley Grounds in the Framework but 
explicitly exclude the area outside the proposed Civic Complex from 
development. 

Adrian Berendt 

Chair, Royal Tunbridge Wells Town Forum 

CC_50 As well as there being no business plan to show the viability of these developments 
going forward, and no confidence that the Borough Council will be able to repay the 
debt or professionally manage risk of a larger theatre operation, these plans have 
been driven through without reference to objections from local people who can 
clearly see the damage that these buildings will cause to the aesthetics of Calverley 
Grounds and  to the enjoyment of this once beautiful town centre park. 

This development in what should be a highly protected public park in a conservation 
area is contrary to TWBC’s own conservation area assessment and policies as 
follows: 

 EN4 – demolition of unlisted buildings 
 EN5 – loss of vegetation, mature trees, shrubs, hedges. Not in sympathy 

with the character and appearance of that part of the conservation area in 
which it is situated; massing and use  of materials 

 EN18 ad EN 19 – visual significance of open and landscaped areas within 
the town 

 EN20 – retain the character and appearance of important landscape 
approaches to the town 

 EN 21 protect the character and appearance of areas within the town 
identified as having Arcadian parkland settings. 

If the Town Hall has: “significant potential for re-use through remodelling”, then 
surely it could be remodelled to provide modern office space for the Council, thus 

Jane Fenwck GVA – policy 

 

 

 

 

 

 

 

 

A&M – expand on 

strategy for retained 

buildings. 

A&M – movement. 

Details to be dealt 

with in TA at 

2 

9 

3 

5 

M 
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obviating the need for the project. TWBC should not contribute to the loss of 
workspace by considering converting th Town Hall to residential use in whole or in 
part. 

Far from: “reducing traffic congestion in the town centre” the project is designed to 
increase the number of people coming into town and hence will increase congestion 
and pressure on parking at this part of the town. 

The solid brick phalanx of the new theatre will obstruct  the view of the historic Great 
Hall building and detract from the attractiveness of the Grounds. and completely 
contrary to the description given of  Calverley Grounds as  “the natural bowl of the 
landscape, overlooked by historic buildings, makes it an attractive location”. 

Several bodies of opinion including the Town Forum, the Save our Park ground and 
Friends of Calverley Grounds have all expressed severe concerns about the impact 
of these building in the proposed locations, and have urged reconsideration of the 
Town Hall, Police Station and Assembly Halls as an alternative location which takes 
advantage of proximity to other cultural offerings, existing parking facilities and a 
central and prominent location.   

This grand plan for the Town Hall, Assembly Halls/theatre and TWBC offices is too 
big to fail. This is not investment likely to provide a money making outcome as the 
theatre and interest/debt repayments will consume ratepayers contributions for 
years to come impacting on the council's ability to provide other necessary 
services.  Think again! 

application stage. 

A&M - LVIA at 

application stage. 

CC_52 Photographs used in this document - such as the one of the Great Hall car park are 
taken in dull and cloudy conditions thus masking the visual and shading impact the 
proposed theatre will create 

Deborah 

Harding 

A&M 4 M 

CC_53 1.   We are concerned about the long-term viability of the Council development 
(theatre and civic centre), with very high capital cost and doubts about the support 
for a large number of theatre seats;  

2.   We note the unsatisfactory access arrangements and very high cost involved in 

Dr Alastair 

Tod (on 

behalf of 

RTW Civic 

A&M – feasibility 

studies 

A&M – movement 

2 

9 

M 
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the underground car parking made necessary by the undertaking to replace all the 
parking spaces lost on site; unless these can be materially improved we feel 
alternatives should be found (eg. by a footbridge across the railway linking directly to 
Torrington); 

3.   We believe the access proposed for theatre pantechnicons to the theatre across 
the civic piazza is damaging and impractical and believe alternatives are available 
(eg. across the site now occupied by the British Heart Foundation).  

4.   The impact of the development on Calverley Grounds requires measures from 
the outset to avoid conflict, a public landscape plan, public access during 
construction and relocation of spoil, and public toilets, cafe etc, in or associated with 
the new buildings; 

5.   The civic building is referred to repeatedly in the document as `civic offices` with 
`public rooms`.  This is not what was originally specified, which was that with 
relocation a civic centre could be created, housing information and support services 
and facilitating contact between the public and members and officers.  We do not 
understand the suggestion that Gateway services are functions appropriate to the 
Cultural Hub and not to the civic centre.  

Society) strategy 

 

 

 

Details to be dealt 

with at application 

stage. 

 

A&M 

CC_57 Finally, my main points are: hands off our car parks! Leave our buses alone! Whilst I 
agree with this study in principle, I sincerely believe it should go out to the people, 
whose money you are spending, and let them vote upon it, I will vote FOR.  After all 
it is OUR town. 

 

Mrs Shirley 

Wise 

 5 M 

CC_58 I have a number of key points: 

1) I am very concerned that the plans on pages 7 and 11 show the western part of 
Calverley Grounds inside the red dotted line, suggesting that this area of the public 
park is being considered for development for the current two buildings or for future 
developments. This red dotted line should be moved to the boundary of the public 
park to ensure that there is no belief that part of the park is available for 

Nicholas 

Pope 

A&M – include 

explanation of red 

line. 

 

3 

9 

2 
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development. 

2) The area of 993 sq m of public park being used for a new building is an area of 
public land that can never be returned to park. In addition to the 993 sq m, the top 
NW corner of the park is being excavated for an underground car park. Additionally, 
some area of park may be turned into terraces. 

3) Loss of public toilets in a busy town centre park will cause future major problems. 
Theatre staff will not want park users with muddy boots walking through the theatre 
to the public toilets in the theatre. The theatre is unlikely to be open for the same 
hours as the current public toilets. 

4) Loss of cafe. I have mentioned this earlier in the questions. Not only is there very 
strong public opinion against closing the current cafe, but also a cafe at the theatre 
would not receive sunlight from morning until evening, would not provide the same 
multi-generational atmosphere where everyone feels comfortable, and would likely 
reduce the number of people who use the park for leisure. It is a public park, not a 
garden for the theatre and offices. 

5) The loss of view over Mount Pleasant, although not yet fully understood, will be a 
major change to the design by Decimus Burton. With parts of the buildings reaching 
35m high, there will not be a soft boundary of trees and a view beyond. The Historic 
England entry on Calverley Park and Calverley Grounds says: "From the higher 
slopes and the plateau there are extensive views westwards and southwards, 
through tree cover, over Tunbridge Wells and to the more distant countryside." 
These views will largely be lost to the west as two large buildings will interrupt the 
soft change from park to trees and rooftops and back to the trees on the common. 

6) Loss of mature trees, particularly in the NW corner of Calverley Grounds will 
significantly further change the view and character of Calverley Grounds. The 
mature pine trees are a significant feature of the view as users of the park look 
westwards. Any replanting will take many decades to mature. 

7) Spoil from the build will be stored in the park for a significant number of years. 

 

 

 

A&M 

 

A&M 

 

 

A&M 

 

 

 

A&M 

 

GVA – construction 

management plan –

details as part of a 

planning application 

A&M – movement 
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The precise impact of this on the use of the park is uncertain. I have been told that 
this would mainly be top soil and that how this would be stored is being considered. 

8) The access route from Mount Pleasant will be a greater danger to pedestrians as 
it will have many more larger vehicles using it than at present as deliveries for the 
existing stores in Great Hall (which includes a busy supermarket with several daily 
deliveries) will continue, along with additional traffic from deliveries to the offices and 
theatre, as well as large articulated trucks at the changeover of shows, and, from my 
understanding, deliveries to Hoopers will also use this access route. 

9) It is not at all popular that a building uses any park land. The new office building 
may not even be used by the council, should the council be given a generous offer 
to take on the building with wonderful views across Calverley Grounds. No building 
should take public land when there is no guarantee (100% guarantee) that it would 
be a public building with public access for public events. 

10) The new theatre design may be compromised to fit it into the space of the Great 
Hall car park, which appears to be tight. Additionally, there is currently no guarantee 
that access through Hoopers car park will be given. Lack of access via this car park 
would result in a number of articulated trucks needing to reverse and manoeuvre in 
a shared space used by many pedestrians accessing the park, the offices and the 
theatre. 

11) Main entrance to Calverley Grounds improvements will only be pedestrian only 
for a part of the access route from Mount Pleasant between the theatre and offices. 
The area closer to Mount Pleasant will be shared with lorries and articulated trucks. 

12) The document does not talk about financing of this very large £72m 
development. There are many questions about how the council, which is currently 
making large cuts to many of the services it provides, can afford to build such a 
large and expensive development, and leave buildings in the current civic site 
empty. Where is the business plan? 

 

 

 

A&M 

 

 

A&M 

 

TWBC 
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CC_59 General 

The key question I find myself asking is why are the Council doing this. Why do we 
need a new Town Hall and Theatre? We already have a Town Hall which does need 
modernising inside and a Theatre which works well. 

Once the existing Town Hall is vacated we are left in the hands of commercial 
viability and look what has happened to the Cinema Site which has not proven 
capable of any development and eventually was knocked down. Do we want our 
Town Hall to suffer the same fate? 

There is nothing in this document which addresses the traffic problem for people 
coming into and leaving town. If we want to encourage more visitors, new business 
and new residents then the main routes have to be sorted out. It is not acceptable 
for journeys to take upwards of half an hour to git from the outskirts of town to the 
centre. 

There is no mention at all of the costs of this project although it is reported it will be 
around £70m which Council Tax payers will be paying for over the next 20 or 30 
years via their Tax bills. We do not have any idea as to the revenues that may be 
expected from rents in the new Town Hall unused space or any realisation from the 
existing buildings. How can we assess if this is money well spent 

Robert 

Harding 

TWBC – need for 

proposed 

development 

A&M – expand on 

strategy for retained 

buildings. 

 

A&M – movement. 

Details as part of an 

application (TA). 

TWBC 

3 

5 

2 

M 

CC_60 1)      There is no discussion of the financial implications of the plan.  From what I 
understand it will cost at least £70m, equating to a minimum of £2.5m per annum to 
service the debt.  Furthermore comparable theatres require an operating subsidy of 
£500k, although without a business plan we have no idea what the total impact will 
be on the council’s annual budget.  Will the council increase taxes, make further cuts 
to services, or something else?  Without this information I’m surprised this document 
meets the threshold for a public consultation. 

2)      No justification is provided for why a 1,200 seat theatre was chosen, or any 
analysis of how reducing this to 1,100 seats when the orchestra is in place will affect 
the project’s viability.  How does a 1,100 seat theatre compare, both culturally and 

Chris Gedge TWBC 

 

 

 

A&M 

 

2 

3 

6 
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financially, to a 1,000, 1,300, or 1,500 alternative? 

3)      No justification is provided for why a theatre should be built on Great Hall car 
park rather than an alternative site.  In particular, given the impact the project will 
have on Calverley Grounds and the town’s car parking, why is the proposed project 
superior to an alternative of reworking the existing site, possibly to include utilising 
spare capacity in the police station? 

4)      In the council’s RIBA stage 2 reports the section by Theatre Projects indicates 
that the internal space has been reduced from 5,299m2 to 3,942m2.  This detail is 
omitted from the consultation, although it seems relevant to understanding whether 
this is the right theatre for the town.  

A&M – feasibility 

studies 

CC_61 as 1 John Barber -   

CC_62 We appreciate that neither the Town Hall nor the Assembly Hall theatre really meets 
modern needs in their present state.  We can see that from an operational point of 
view it would be much easier to build a new town hall/civic suite and theatre and 
move into them, rather than trying to refurbish the existing buildings, which would 
involve the need to move Council officers temporarily elsewhere and a temporary 
closure of the theatre.  We also appreciate that the proposed position of the new 
civic suite and theatre, overlooking the beautiful Calverley Grounds and nearer the 
railway station, could be very attractive for people using the civic suite and for 
theatregoers, though if the majority of the parking for the theatre is to remain at a 
refurbished Crescent Road car park, theatregoers would have a longer and steeper 
walk from their cars than they do at present for the Assembly Hall.   With the advent 
of driverless cars this may become less of a concern, but there will need to be much 
better provision for dropping off and short-term waiting than seems to be planned at 
present.  

However, we are very concerned about the likely effect on the existing listed 
buildings, which because of their listing may not be easy or cheap to convert to other 
uses.  The new buildings to replace them should not go ahead until a new and 

Elizabeth 

Akenhead for 

CPRE Kent 

A&M – movement – 

drop off area. 

 

 

 

 

A&M – expand on 

strategy for retained 

buildings. 
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viable use has been firmly established for them. 

We also have real reservations about the cost of the proposed scheme, especially 
as the sale of the existing buildings may not raise much, given the difficulties of 
converting them.  We have not seen a properly costed proposal either for the new 
builds or for the refurbishment of the Town Hall or Assembly Hall to allow them to 
continue in their existing use.   

It seems to us that in present financial circumstances, for the Council to be taking on 
so many expensive building projects all at the same time (Cultural and Learning 
Hub, new Civic Suite and underground car park, new theatre, refurbishment and 
extension of Crescent Road car park) may be unwise and it would be better to 
proceed with the Cultural and Learning Hub and Crescent Road car park projects 
first, with the other projects on hold at least until new uses are firmly established for 
the Town Hall and Assembly Hall. 

 

 

TWBC 

CC_63 Location: Crescent Road/Church Road area of change, Great Hall Car Park, Mount 
Pleasant Car Park 

Proposal: Draft Civic Complex Framework 

Thank you for your consultation on the above referenced planning application. 

Kent County Council as Lead Local Flood Authority have the following comments: 

We would encourage the Borough Council to carefully consider their approach to 
design within the public realm and consider opportunities that may be provided by 
the management of surface water within extensive hard paved and impermeable 
surfaces. 

The Borough Council has identified a number of opportunities where green spaces 
could be incorporated e.g. 9 and 10 Calverley Terrace. With wider thinking, green 
space may also be considered along footways and other orphaned paved areas. 

Sustainable 

Drainage 

Team, Flood 

& Water 

Management, 

Kent County 

Council 

A&M – include 

references to 

sustainable surface 

water drainage in 

document 

15 M 
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We would recommend that the Borough Council refer to KCC’s guidance “Water. 
People. Places. A guide for master planning sustainable drainage into 
developments.” This is available through our website. 

We would also refer the Borough to Susdrain which has case studies for public 
realm 

projects which have included sustainable drainage and landscaped features. 

CC_65 I echo all the very valid and highly detailed points raised by Nicholas Pope and am 
not supportive of the proposed plans as they stand now.  

Ingrid Pope - 15 M 

CC_67  No discussion on alternatives to the development being in Calverley 
Grounds. 

 No assessment of potential implications of disruption during construction. 
 No business plan, with full financial disclosure. 
 Ill conceived, blind to alternatives, short on detail – until now, haven’t 

engaged with residents and businesses on what they want, despite incurring 
reportedly £5m in fees/costs to date to champion the project. 

Simon 

Weatherseed 

A&M – feasibility 

studies 

Details of 

construction with a 

future application. 

A&M – summary of 

consultation to date. 

3 

2 

M 

A 

CC_68 As 1. 

and:- 

An encroachment of 2% in Calverley Grounds is 2% too much.  The noise and all 
aspects of contractors' work will be hugely disrupting to all the occupants of those 
properties surrounding Calverley Grounds (Grove Hill Road, Mountfield Road and 
Calverley Park) for a very long time - few contractors manage to complete by the 
date given, e.g. The A21 road works STILL being carried out!   

What thought has been given to further traffic chaos in the town with work on the 
redevelopment of RVP in Camden Road/Monson Road and Calverley Road should 

Gillian 

Simpson 

 

 

A&M to confirm. 

 

 

 

9 

5 

13 

A 
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this proposal take place.  Clearly not much thought has been given to very much, 
but then how many of TWBC's councillors actually live in the TOWN itself? Perhaps 
they might consider a reduction in Council Tax payments for those areas which will 
be most affected should this proposal go ahead?! 

It seems that TWBC is following in several Governments' footsteps in the past - Is 
there a plan B? I do not just mean a "B"usiness Plan either.  

TWBC must cease keeping its Council Tax Payers in the dark and involve us more 
on this significant threat to the town where I have lived for over 35 years, and have 
appreciated greatly. 

Why not allow a stand or stall to be put in place, in both the upper and lower parts of 
the town (after all the town has the shape of an egg-timer), in an accessible and 
obvious place (and not hidden away such as Ely Court) where the townsfolk could 
be given an opportunity to answer a SIMPLE question (and clearly understood) - 
where the answer would be either "yes" or "no" by putting a Survey or Referendum 
in public focus.  This is ESSENTIAL and was done some years ago when we had an 
opportunity to view the designs for the "Millennium Clock" - the final choice was not 
to my taste, but at least I had a chance to say "yes" or "no".   

If this approach were to be taken aboard - then TWBC must ensure that the local 
press and regional television news programmes are fully informed. 

It is also important that Councillors and all those professionals involved in this Civic 
Complex Draft Planning Framework clearly understand the difference between 
Calverley Grounds and Calverley Park - they often thought of as "one and the same" 
and they are NOT. 

I trust I have made my representations clear - I am absolutely not in favour of this 
proposal and its vast expenditure which will doubtless follow. 

 

 

 

 

CC_69 No comment. Kent County 

Council Flood 

-   
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& Water 

Management 

(Bronwyn 

Buntine) 

CC_70 none Alan Turner -   

CC_71 The vision that the Council is proposing in this framework does not touch on the 
issues that the town urgently needs to address, which are: improvements in 
pedestrian and cyclist safety; the high volumes of HGVs cutting through the town, 
congestion and parking.  If the town is in gridlock and the pedestrians and cyclists 
are too frightened at the speed and high volumes of the traffic to walk or cycle, 
Tunbridge Wells is not going to be a place people will want to visit or live.  While the 
Council’s adventurous planning is to be applauded, it is also an ideal opportunity to 
adopt a visionary approach to the traffic, parking and infrastructure of the 
town.  Simply extending a poorly located car park undermines that vision.   The 
Council needs to listen to its residents and urgently start to take the issues on the 
roads seriously and act to make improvements for the immediate and long term.   

We also request that the council provide details on the routing of the related works 
traffic and the times of the work.  Crescent Road, Carrs Corner and the surrounding 
roads, Calverley Park Gardens, Calverley Road and Lansdowne Road are 
residential roads, so any work on the development needs to take place during 
working day hours.  This part of town is already significantly over-loaded, 
therefore all works traffic for the development should have a clearly  planned route 
taking the works traffic into and out of town avoiding Carrs Corner Roundabout and 
its residential roads.  

Jennifer 

Hemming 

TWBC – parking 

strategy 

 

 

 

 

Would be provided 

as part of an 

application 

5 M 

CC_73 To my knowledge, other than on-line, or by visit to one of the consultative 
exhibitions, a readable pamphlet or other document regarding these projects has not 
been produced or widely circulated to the public in Tunbridge Wells. 

Personally, I have spoken to over two hundred petitioners who are against these 

Reg Bandy At the Gateway 13 M 
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projects and generally share my views expressed above and in correspondence to 
various councillors and officials. 

CC_75 This document seems anything other than a genuine consultation. For years the 
council has wanted to move from the current Town Hall. By refusing to spend the 
money at the time to adapt it to modern office requirements tax payers are  now 
being asked to rubberstamp these ill-thought through proposals. 

I strongly believe redevelopment of the existing civic buildings is the only way 
forward. They form a unified architectural whole at the heart of the town and their 
functions should be returned to the public. 

I applaud the endeavour to create a culturally important centre at the library and 
adult education centre. You are missing opportunities by not linking up those 
buildings to a revitalised town hall open to the public with spaces available for 
community use. 

As a lover of the theatre I'd welcome an improved Assembly Hall. Greater seating 
capacity is not necessarily the way forward. However flexible staging, an auditorium 
that is adaptable for dancing, clear sight lines and good acoustics are. 

Turning to the current proposals. I see no ambition for architectural excellence  nor 
any attempt to make these legacy buildings. 

I am dismayed at the detrimental effect this will have on the much-loved Calverley 
Grounds. This is a public park not an area that can, on a whim, have its grounds 
snatched for building, its specimen trees uprooted (for a car park for heaven's sake), 
nor its few remaining character buildings flattened. 

Where is your business case? What is your record as a speculative develooer? Is 
this the best use of taxpayers' money? This project should be consigned to the bin.  

Sue Daniels TWBC – need for 

proposed 

development 

 

A&M – feasibility 

studies 

 

 

 

A&M 

 

 

TWBC 

3 

9 

2 

M 

CC_76 Firstly I would like to express my disapproval of this scheme, I think that it is a waste 
of public money and is totally unnecessary we have a perfectly good town hall that 

Hulkan 

altinbas 

TWBC – need for 

development 

2 M 
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can be redeveloped, modernised and improved at a fraction of the cost.  

Secondly as the representative of the taxi drivers (tw taxi association) I would like to 
make sure that there are adequte replacements put in place for the losing of the 6-7 
taxi spaces that will be lost with the padestrianisation of the current taxi feeder rank 
that is in mount pleasant avenue. We have expressed our desire to extend the 
current rank outside the station on mount pleasant road, so that it takes up the 
parking spaces that the shops have been allocated. These were all a taxi rank many 
years ago but spaces were taken away from the taxis as it was seen that there was 
not enough taxis in the town to utilise them. Now, however, with the Paddock Wood 
taxis (35+ rural plates) being allowed to ply for trade in the town, it has created a glut 
of taxis in Tunbridge wells and not enough space to accommodate them. Failing this 
we would require a feeder rank to be set up further up mount pleasant rd on the 
opposite side of the road, outside carluccio, to accommodate 8-10 taxis. We would 
also request a camera system set up to enforce the parking on the rank. We think 
that this a fair option and goes a little to redress the balance of taxis to spaces ratio.  

Regards 

Hulkan Altinbas 

TW Taxi Association  

 

A&M – expand on 

taxi rank relocation 

5 

CC_77 Such a massive cost in a time of austerity will effect our council tax for years to 
come. Might it not be best to ask the tax payers weather they would like it or not. I 
suggest that very few will read this report but ask them a simple question and the 
resounding answer I suggest would be that they would prefer to see their money 
spent on key services not providing plush council offices and a new theatre that it is 
hoped may attract a few West End Shows and allow another two hundred people to 
be seated. 

Nicholas de 

Maid 

 2 M 

CC_78 The vision that the Council is proposing in this framework does not touch on the 
issues that the town urgently needs to address, which are: improvements in 
pedestrian and cyclist safety; the high volumes of HGVs cutting through the town, 
congestion and parking.  If the town is in gridlock and the pedestrians and cyclists 

Jennifer 

Hemming 

Repeat 5 M 

A 
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are too frightened at the speed and high volumes of the traffic to walk or cycle, 
Tunbridge Wells is not going to be a place people will want to visit or live.  While the 
Council’s adventurous planning is to be applauded, it is also an ideal opportunity to 
adopt a visionary approach to the traffic, parking and infrastructure of the 
town.  Simply extending a poorly located car park undermines that vision.   The 
Council needs to listen to its residents and urgently start to take the issues on the 
roads seriously and act to make improvements for the immediate and long term.   

I also request that the council provide details on the routing of the related works 
traffic and the times of the work.  Crescent Road, Carrs Corner and the surrounding 
roads, Calverley Park Gardens, Calverley Road and Lansdowne Road are 
residential roads, any work on the development needs to take place during working 
day hours.  This part of town is already significantly over-loaded, all works traffic for 
the development should have a clearly planned route taking the works traffic into 
and out of town avoiding Carrs Corner Roundabout and its residential roads.  

CC_79 Subject: Highways England response re Public Consultation: Tunbridge Wells Draft 
Planning Framework re Crescent Road/Church Road Area of Change, Great Hall 
Car Park and Mount Pleasant Car Park in Tunbridge Wells’ town centre 

Dear Sirs, 

Thank you for consulting Highways England regarding the above document seeking 
a response no later than 01 June. 

Highways England has been appointed by the Secretary of State for Transport as 
strategic highway company under the provisions of the Infrastructure Act 2015 and 
is the highway authority, traffic authority and street authority for the strategic road 
network (SRN). 

The SRN is a critical national asset and as such Highways England works to ensure 
that it operates and is managed in the public interest, both in respect of current 
activities and needs as well as in providing effective stewardship of its long-term 
operation and integrity. We will therefore be concerned with proposals that have the 

Highways 

England 

 5 M 

A 
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potential to impact the safe and efficient operation of the SRN, in this case 
particularly the A21. 

Having examined the document, and considered any other material considerations, 
we note that the document is primarily design-led.  At the appropriate stage we 
would wish to see transport related evidence as to the impact any changes in land 
use and / or parking will have on the safety, reliability and effectiveness of the 
strategic road network and its interaction with the local network. 

Should you have any queries regarding this matter, please contact us. 

CC_80 This is the agreed response from the Transport Working Group of the Royal 
Tunbridge Wells Town Forum. This group’s comments are limited to the transport 
implications only of this Draft Planning Document.  

In addition to the detailed comments above, we have also noted that this document 
does not pay sufficient attention to the need to improve Active Travel in the town 
centre, indeed some actions appear to work against this ambition to get more people 
walking and cycling. Furthermore, it appears to disregard the TWBC’s own Parking 
Strategy. 

Jane 

Fenwick, 

Chair, 

Transport 

Working 

Group of the 

RTW Town 

Forum 

A&M 5 M 

CC_81 I’m strongly opposed to this speculative use of public money, building up debt for 
years to come at a time of continuing cuts to council funding. This money would be 
better spent refurbishing the current Town Hall and Assembly Hall. I’m equally 
opposed to the possibility that we may have another derelict building in the town 
centre: it’s been bad enough with the cinema site! 

M Hughes TWBC – need for 

proposed 

development 

A&M – expand on 

strategy for retained 

buildings. 

2 

3 

M 

CC_82 As a resident of Calverley Park Crescent, any proposed development on Crescent 
Road would require not to impact or cause harm to these significantly historic grade 
2 listed buildings. 

Stuart 

Macdonald 

 11 M 
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CC_83 Having been to the public display of the proposed development of a theatre and 
parking/council offices on the edge of Calverley Park my husband and I are 
absolutely horrified at the idea of these ugly modern developments at the edge of 
this lovely park and at the rear of the old buildings flanking it.  The proposed design 
of the theatre in particular resembles an airport terminal - and the thought of huge 
lorries unloading at the rear of the Great Hall and Hoopers will not enhance the area 
at all.   

Viewed from the top part of Calverley Park these two proposed buildings will destroy 
the panorama below and will not encourage people to spend time in the Park - on 
the contrary will put them off!   

This ridiculous proposal will do nothing to enhance the town and will cost the 
ratepayers huge amounts of debit for the forseeable future - we do not want to 
burden our children and grandchildren with the follies of this  current council.  With 
Brexit coming along shortly we do not know what our country will be facing and 
to  take us into another unknown expenditure in the town is insane! 

We still have the eyesore of the old cinema site not developed - if the council give up 
the existing building for development what then?  Two eyesores in the town???? 

Think again for the sake of all the residents/ratepayers of this beautiful town - we do 
not need any more ugly buildings - we already have one opposite the Police Station 
- we do not need any more white elephants in the room! 

 The town centre  

Carole 

Freeman 

A&M – applications 

rather than 

framework 

5 

9 

1 

A 

CC_84 No clear business plan yet. 

No alternative estimate of the cost of doing up the Town Hall as it stands. Does it 
really all have to be done at once ? - Have we considered a ten year plan 
refurbishment plan ?  

The consultants have told us what we want to hear. And similarly we don't seem to 

Pat Wilson    
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have an alternative     

CC_85 See above. This is a flawed and objectionable exercise. There should be no such 
development within Calverley Grounds or on the site of the Great Hall. 

william hall  9 M 

CC_86 More consideration should be given to the fate of the existing site (and police station 
and magistrates court. the vacant site of the old cinema is a clear demonstration 
what happens when there is no coherent long term plan 

Chris 

Fentiman 

A&M – expand on 

strategy for retained 

buildings. 

1 M 

CC_87 This sounds like an ill-thought through wish list.  It does not take into account what 
needs to be done in the borough in terms of basic improvements and repairs.  These 
should be put right first.  Also, I am concerned that all the proposed retail 
development will remain empty given the number of empty retail outlets in Tunbridge 
Wells now. 

D Reynolds  1 M 

CC_88 there are more fundamental issues to address rather than incur the huge cost of this 
project. 

Tunbridge Wells has a poor record of allowing properties to fall into disrepair. Surely 
the deserted cinema site should be fully addressed before emptying other town 
centre buildings. 

Whilst the thought of creating a theatre is welcome, the location is inappropriate, 
given the loss of outdoor space that would result.  The council would be better to 
address the traffic problem that Tunbridge Wells has, which would make the town 
much more attractive to visitors. 

I live just 3 miles from Tunbridge Wells.  I rarely visit the town due to the traffic 
congestion- whilst the A21 duelling has contributed, it is not the prime cause.  Poor 
planning decisions over many years (e.g. Fountains Retail Park) has generated 
more traffic than the roads can cope with. 

Please reconsider this ill-conceived scheme. 

Guy Gore  

 

 

 

 

 

2 

1 

9 

5 

M 
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CC_89 How can the local council possibly justify the cost of this? The project has scope, 
however it is misplaced to be pushing it through in a time of local and national 
deficit. the level of these works will throttle the little life that remains at the relevant 
end of town, possibly killing it entirely before works are completed. 

James 

McComas 

 2 M 

CC_90 My primary objection to the whole plan is financial. It is very expensive and there is 
no guarantee that the existing buildings will be taken-on by anyone else to help 
mitigate the cost. 

If no taker for the old buildings is found there will be a huge blight in the centre of 
Tunbridge Wells. 

There should be absolutely no decision to go ahead with the new buildings until a 
developer of the existing sites is guaranteed. 

If Tunbridge Wells is deemed to need a larger theatre the Assembly Halls should be 
redeveloped. 

Deborah 

Cooper 

A&M – expand on 

strategy for retained 

buildings. 

 

2 

1 

3 

M 

CC_91 Has anyone even considered that in twenty years time we may not want to go and 
watch West End Shows in Tunbridge Wells? The main vision is of an abandoned 
Town Hall and Theatre, rotting next to the new Cultural Hub, while exactly the same 
people go to the theatre as before, and the council staff ask to work from home..... 
Just because our current Town Council Leader fancies not getting a train to London, 
doesn't mean the rest of us need to pay for it.   

Carolyn Gray TWBC – need for 

proposed 

development 

3 M 

CC_92 I fully endorse the comments from Chris Gedge Vicki Gedge - 15 M 

CC_93 The development of land currently within the boundary of Calverley Grounds 
appears to be in breach of the council's own planning policy. The construction of 
new council/lettable offices would seem to offer the public little to compensate for 
damage to one of the town's few remaining open green spaces. 

Richard 

Kedge 

 9 M 

CC_94 The document does not address the most important aspect, that of financing any 
development, repayment of financing, the source of repayment moneys. It fails to 
consider the impact repayments will have on the ability of TWBC to provide other 

David Cooper TWBC 2 M 

file:///C:/Users/katej/Downloads/CC_89.pdf
file:///C:/Users/katej/Downloads/CC_90.pdf
file:///C:/Users/katej/Downloads/CC_91.pdf
file:///C:/Users/katej/Downloads/CC_92.pdf
file:///C:/Users/katej/Downloads/CC_93.pdf
file:///C:/Users/katej/Downloads/CC_94.pdf


CONSULTATION RESPONSE REPORT 
DRAFT CIVIC DEVELOPMENT PLANNING FRAMEWORK  

20 APRIL TO 1 JUNE 2017 

163 
 

Comment 

ID 

Number 

Question 5 

Any other comments 

Question 6 

Name: 

 Topic Application 

or 

Masterplan 

services to the community. These must be the key criteria against which the 
proposals must be measured. 

An annual cost of £2.4m has been suggested which, if the costs are in this general 
area, is a very significant amount at a time when central funds are being slashed 
and the council has already faced a significant number of year of cuts in spending 
and demands for efficiency savings. Notwithstanding the change to the structure of 
council funding with the retention of business rate income, it is unclear to me how 
the development might be funded without compromising severely the level and 
nature of services provided, in particular those outside the statutory requirements. 

I would be hostile to the introduction of charges or increase of charges (where 
legally permissible) for council-provided services to make up any shortfalls. The cost 
of the development has been put at about £72m - but experience shows that these 
sorts of projects rarely come in within budget and significant overspends are 
common. It is unclear how the project would be kept within budget, or what 
contingencies would be in place in event of an overrun. 

The development appears to be relying on increased business activity but nothing is 
said about the economic uncertainties of brexit and the withdrawal of the UK from 
the EU. The current noises suggest a quick and favourable negotiated exit is less 
likely. A significant sector of the economic community have suggested a hard exit 
will have significant adverse impacts on the UK economy. What is the plan if there is 
a significant economic downturn or recession? That should be factored into the 
modelling, in addition to possible interest rate hikes and cost overruns. It would be 
unwise if not downright reckless to assume significant value in the existing civic 
buildings (Town Hall/ Assembly Hall) not only from a pessimistic economic outlook, 
but also since they would be essentially redundant without major investment to turn 
to other uses or into modern offices. And that would not start until after completion of 
the theatre/ offices when the economic outlook could and probably will be very 
different. 

The maps and plans fail to distinguish between Calverley Grounds (public) and 
Calverley Park (private). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A&M 
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CC_95 .As  a resident and tax payer in the Borough I am concerned about the financial 
impact of the proposed scheme . As I understand it TWBC plans to borrow in excess 
of £72 million to fund the theatre and car park. At 4% interest with no capital 
repayment this will cost us £2.88 million per year. The theatre will need a subsidy- ie 
it will lose money as does the Assembly Hall. The Council total budget is currently 
about £65 million per year . How will a £3 million (4.5%)  increase in annual 
spending be funded? 

Jim Kedge TWBC 2 M 

CC_96 The vision that the Council is proposing in this framework does not touch on the 
issues that the town urgently needs to address, which are: improvements in 
pedestrian and cyclist safety; the high volumes of HGVs cutting through the town, 
congestion and parking.  If the town is in gridlock and the pedestrians and cyclists 
are too frightened at the speed and high volumes of the traffic to walk or cycle, 
Tunbridge Wells is not going to be a place people will want to visit or live.  While the 
Council’s adventurous planning is to be applauded, it is also an ideal opportunity to 
adopt a visionary approach to the traffic, parking and infrastructure of the 
town.  Simply extending a poorly located car park undermines that vision.   The 
Council needs to listen to its residents and urgently start to take the issues on the 
roads seriously and act to make improvements for the immediate and long term.   

I also request that the council provide details on the routing of the related works 
traffic and the times of the work.  Crescent Road, Carrs Corner and the surrounding 
roads, Calverley Park Gardens, Calverley Road and Lansdowne Road are 
residential roads, any work on the development needs to take place during working 
day hours.  This part of town is already significantly over-loaded, all works traffic for 
the development should have a clearly planned route taking the works traffic into 
and out of town avoiding Carrs Corner Roundabout and its residential roads.  

John 

Hemming 

Repeat 5 M 

CC_97 I am particularly concerned as to the impact of the proposed development on 
Calverley Grounds.  

The current footprint of Calverley Grounds should not be reduced or subsumed 
within this or any future building development. Calverley Grounds is an historic park 
that should be maintained as a green area for public use. The suggestion that it 

Jane 

Fentiman 

A&M 9 

2 

3 

M 
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could be used to develop office facilities for hire is of concern.  

I am concerned as to the impact on the existing park land from the proposed 
development of an underground car park, removal of mature trees and the potential 
loss of views. 

The loss of public toilet facilities within Calverley Grounds will cause problems 

The potential loss of the existing cafe within Calverley Grounds would alter the use 
and feel of the park. 

How is the proposed development being funded and what will be the annual on-
going cost to local residents? The proposed development cannot be fully evaluated 
without clarity as to funding.  

What analysis has been undertaken to support the requirement and scale of the 
proposed new theatre? 

CC_98 - Spoil from the build will be stored in the park for a significant number of years. This 
will have a huge impact on the use of the park for families, visitors enjoying day to 
day usage. In addition, traditional events that attract crowds such as the ice rink 
and festivals will cease to exist due to this. 

- Access route from Mount Pleasant will be dangerous for pedestrians due to larger 
vehicles using it  

- The document does not say how the project will be funded. With the council 
making many large cuts, how can it justify spending £72m and leave 
many buildings across TW empty? 

- Access to the new Calverley Adventure Grounds will have a significant impact. The 
playground will be a major tourist attraction with increased footfall. 

- Loss of mature trees is a big concern as it will effect the view of Calverley Grounds 

Caroline 

Roberts 

 

 

A&M - movement 

 

TWBC 

 

 

Tree Impact 

Assessment as part 

9 

5 

2 

M 

A 
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and any replanting will take a significant number of years to mature.   

- Loss of public toilets in a busy town centre park will cause future major problems. I 
am all for redevelopment of better public loos but believing the theatre ones will be 
adequate is nonsense. They will not operate the same hours and sure staff will 
frown upon people using them if they are muddy, or not in appropriate attire. What 
about desperate children needing the toilet? This particularly needs to be considered 
with new playground - there will be a huge increase with children requiring the toilet 
walking in with lots of sand. Where are taxi drivers working all hours be expected to 
go? 

- Loss of cafe. The cafe is extremely popular and in an ideal location in the sun. 

What will happen to the historic building if it closes? Will the proposed new one 

really attract customers given the shade of the proposed terrace? Has any research 

been done ?  

- I fear the public part will become a back garden for office workers. People visit the 

part for tranquility and family time. The atmosphere will change and the general 

public will be looking at people in offices working rather than escaping work. 

of application 

A&M – taxi rank 

 

CC_101 The current council has proved itself in recent years to be totally unable or unwilling 
to hold developers to account and to oversee an efficient development project. The 
absurdly ambitious One Warwick Park, a private venture, was allowed to ignore local 
input, it ruined a quaint antique neighbourhood, partly closed a residential street and 
overran – not by months, but by years. The Fiveways ‘pedestrianisation’ project 
likewise overran wildly and much of the work had to be re-done – multiple times - for 
months after the completion. An apartment block has been allowed on supposed 
‘brown-field’ site fronting the historic conservation district around the High Street that 
is super-modern in design, clashes horribly with its setting and is super-cheap in 
construction quality. Oh, and there’s the cinema site project, which may potentially 
be coming to fruition after 15 years of blighting the centre of the town. None of these 
projects has had any level of council push-back, oversight or drive to get them done 
efficiently or considerately. It makes one question how the Leader of the Council, 

Nancy 

McHugh 

 14 M 
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who no longer resides even in the county, is so personally motivated to push 
through or allow such offensive, inconsiderate and ill-conceived projects and how 
the council allows him to do it. 

CC_102 The council's money should be spent on increasing the number of primary and 
secondary school places, healthcare provision, enhancing green spaces and 
improving the infrastructure of Tunbridge Wells. 

Dominic 

Bourne 

 2 M 

CC_103 Concerns have been reported about financial aspects of an ambitious new-build 
scheme in a time of financial constraint. While this may well be a highly important 
consideration, reliable figures do not seem to be currently publicly available and, 
moreover, as the consultation document is a Planning Framework and not a 
Business Plan, views expressed here have been confined to physical planning, 
rather than financial, logistical and other matters. 

Photos inserted in response form (see back page of the attached supporting 
information) with the following caption: 

Two of the excellent productions put on at the recently refurbished Assembly Hall, 
which have demonstrated how the existing listed theatre can stage very high quality 
productions indeed, for the benefit of the town and the surrounding area. Tunbridge 
Wells Borough Council is to be congratulated on a tasteful and practical 
refurbishment of the Assembly Hall Theatre. 

Note on inner front page of attached supporting information: 

During May 2017n Tunbridge Wells Borough Council carried out a public 
consultation about a Draft Planning Framework for the Civic Complex. This took the 
form of a 43 page document on which views were invited, and an exhibition in Unit 3 
of Ely Court in Royal Victoria Place, with drop-in session on the 13th and 18th of 
May. 

Feedback forms were provided at the exhibition for the expression of views, and this 
response has been arranged to accord with the various boxes set out on the 
feedback form. It should be emphasised that this response is a personal one by an 

Dr P 

Whitbourn 

 2 M 
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individual resident and Council tax payer, and is not submitted on behalf of any 
wider organisation. 

While parts of the Draft Framework are clearly well intentioned, its overall approach 
is seen as wrong-headed. Thus the clear message of this response is AGAINST the 
Draft Framework in its present form, while suggesting an alternative approach that is 
seen as preferable for investigation, rather than that currently being pursued. 

CC_105 In summary: 

1. The quality of the Planning Framework document is so riddled with typos, 
punctuation errors and inconsistencies that either TWBC, Bilfinger GVA, and 
Allies and Morrison are all incompetent, or they can't be bothered to read the 
document they are issuing. Those are the only two options. 

2. The document itself has no real substance and could be summarised in a 
page. 

3. TWBC simply does not have enough money for what is being proposed, and 
with the economic climate being so uncertain at the moment, it would be 
irresponsible to start on this project.  Each week we hear of cuts that TWBC 
are making due to lack of funds. 

4. TWBC has proven itself to be alarmingly incompetent in managing the old 
cinema site.  Perhaps their attention should be focussed on resolving that 
first before embarking on a new project. 

5. TWBC have long been trying to feather their own nest with new 
offices.  They have illustrated that they don't want the public to visit the Town 
Hall by creating the Gateway, so it follows that they don't need to be in the 
centre of the town. Instead of using our beloved Calverley Grounds, they 
should build on Knight's Park where they can have as much of their own 
parking as they want (instead of using the public's) and design offices that 
are "fit for purpose".  The Gateway can remain. 

6. As an expert in theatre and entertainment venues, and someone who books 
venues in the UK and around the world, I can safely say that this town 
doesn't need a 1200-seat theatre and the advice TWBC has been given is 
wrong and short-sighted.  Theatre on its own doesn't generate the type of 
revenue necessary to recoup costs, and it doesn't encourage people to visit 

Ben van 

Grutten 

 

A&M/GVA 

 

TWBC 
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the town any more than at present.  Theatre in its own doesn't generate a 
huge fiscal advantage to the area.  People generally drive in, park, have a 
drink at the theatre bar, watch the show and leave.  There are very few 
overnight stays, restaurant visits or other revenue-generating sidelines.   

If a new complex is to be built, it should be on a larger scale, rather than in effect 
moving a reasonable theatre 500 yards down the hill.  To actually make a difference 
we need decent conference facilities, not a room for 50 - 100 people.  To genuinely 
compete with other towns, as is suggested in the document, we need a conference 
facility with decent power, rigging and pillarless floorspace and height to 
accommodate conferences for 1000, as well as a theatre.  There is a reason why I 
have never booked an event in Tunbridge Wells and that is because there is 
nowhere here to do so.  The nearest is Brighton or London. 

Conferences generate a huge wider income for the town with hotel rooms. 
restaurants, night-time economy, shopping, technical and event production etc, 
something that would enhance Tunbridge Wells. 

7. I am opposed to the proposed development, but if it is to go ahead, PLEASE at 
least do it properly, to create something that will genuinely make a difference to the 
area, rather than just the Council workers. 

CC_106 These comments are made on behalf of some members of Tunbridge Wells Over 
Fifties Forum, they cannot speak for the many hundreds of its members. All 
members were encouraged to take part in this consultation individually. 

 1) The town already has a 'civic heart', albeit in need of uplifting. 

How will the new build link the upper and lower parts of town; wasn't the cinema site 
supposed to do that? 

Will the new build Town Hall be adaptable over time if much of it is let-out to private 
companies? 

Denise Watts, 

Tunbridge 

Wells Over 

Fifties Forum 
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It is agreed that Crescent Road car park is oppressive and intimidating, but the 
location is very good. With an aging population, disabled parking bays will be 
essential. 

 2)  New buildings at the edge of Calverley Grounds cannot embrace and enhance 
the Grounds if they necessitate the removal of mature, well-loved trees, then throw a 
shadow over the grounds that could change the flora forever; consider the effect on 
wildlife. It is doubtful that scenery lorries will negotiate this area with ease. 

It is important that a separate block of public lavatories remain within Calverley 
Grounds, not just for hygiene and convenience, but because it encourages family 
engagement in the Grounds - the purpose it was designed for. It is totally unrealistic 
to think that the public will use the new theatre lavatories, or that they will be 
encouraged to do so. 

 3) If the existing Town Hall is not fit for purpose as a modern office, but has 
significant potential for re-use through remodeling, why isn't TWBC remodeling it? 
Anything can be fit for purpose with a will to do so. With careful planning, and a 
desire to make it work, our Town Hall could fulfill all our needs; perhaps by moving 
some areas up and others back, much more space could be provided? The existing 
block should never be turned into residential homes; they would not be affordable to 
the people of the borough. We don't need more shops, and there must be a limit to 
the amount of coffee we can drink. 

The Assembly Hall is perfectly situated for a theatre: safe surroundings for drop-offs; 
easy walking distance from Crescent Road car park; no residents to disturb after 
late-night performances and close to a variety of restaurants for pre-performance 
meals. It is possible to visit the library/museum and then go along to a show or 
exhibition, all on a safe route. 

It is agreed that an upgraded theatre is needed. Why were other alternative sites not 
considered? Could a new one, or an extension to the old, be considered on the Law 
Court site; could easier access for scenery lorries be created from Monson Road? 
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Civic Way cannot be landscaped until it is know what the future use of the Town 
Hall will be; this could throw good money after bad. 

Do we know yet if whatever is coming on the cinema site will make a difference to 
these plans? 

There is a suggestion that Calverley Grounds could be used in future for more 
commercial events - beware that it ceases to be viewed as a public space, free of 
entry to all people, but becomes a venue for private parties. 

 4) Comments: The entire civic block should be a pride to the town's residents; here 
is a case of 'you don't know what you've got until you lose it'. If possible, it should be 
refurbished for multi uses for the convenience of the residents - after all, they will be 
paying for it for years to come. 

North Farm traffic chaos kept visitors away from the town for years, imagine what 
years of construction lorries will do. Imagine the years of disruption, noise, traffic 
hold-ups, buses not running to time and ask, 'do we need these ambitious plans, at 
such a high financial cost'? 

Surely other towns would love to have a civic block and conjoined theatre, plus 
library, museum and cultural learning centre, right in the centre of town, of historic 
value and within easy reach. Who would want to split that up?  Let's think  about 
remodeling it. 

 

 

 

 

 

 

A&M. 

 

CC_107 It is unprincipled to borrow such a huge sum for such trivial changes in these 
stringent financial times.  Modernise the Assembly Hall.  If new council offices are 
imperative do not build them in the centre of town, but locate them in Knight's 
Park.  Do not even think of spoiling wonderful Calverley Grounds.  Of course keep 
the Public Lavatories and Café there. Remember the promise to re-erect the 
Bandstand?Remember taking away the Cinema?  How long was that corner 
empty?  Do not engage on this new venture.  It is ill thought out, unwanted and 
unnecessary. 

Dr Mary van 

Grutten 

 3 M 
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CC_108 I am completely opposed to this idea that will not benefit the town enough to justify 
the cost and will be paid for by increasing all the revenues the council can possibly 
muster.  If it is to go ahead then there must be absolute proof that the current 
buildings will not remain empty and unused in the centre of the town.  Following the 
Century Place debacle I have no confidence in this venture and, despite what may 
be said, see this merely as "luxury office accommodation" for fat cats.   I would 
support a renovation of the current buildings at a fraction of the cost. 

Louis 

Freedman 

 2 M 

CC_109 This Planning Framework is deficient for the following reasons:- 

there are no outline costs, 

there is no risk assessment, 

there is no traffic impact analysis, 

Peter 

Wooster 

GVA – scope of a 

planning framework 

2 

5 

M 

CC_110 I don't believe building new offices and a new theatre is a good use of public money 
when other vital things which need to be funded.  We have both already, and whilst 
not perfect perhaps, cannot believe that a new building would offer better value for 
money, that refurbishing what is already there. 

The former cinema site still hasn't been developed after goodness knows how long, 
and cannot see any assurances that the existing council offices site wouldn't go the 
same way. 

If for reasons which I’m missing (and sorry to say the document doesn't make clear), 
there is a real need for new council offices, surely it makes sense to  build on a 
brownfield site in the industrial estate, rather than take away a precious and 
beautiful space in the centre of town. It's not as if the public needs to be able to 
access these as there is the Gateway in the centre of town.  

I'm afraid I don't see there being a genuine need to join the top and bottom ends of 
the town together (more than they are already), and even if there was, that this new 
development would in any way achieve this aim. 

Charlotte 

Cowan 
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CC_111 Where is the financial business plan underpinning the scheme, without this it is hard 
to meaningfully comment on the viability or feasibility of the project. How does the 
Council plan to pay for £72m scheme, what impact will it have on Council tax, and 
existing services that are being cut to meet government funding shortfalls? Much 
more transparency is needed. 

Finally there is no mention within the Framework document on the impact of project 
phasing on Calverley Grounds and residential roads. Phasing plans within the 
design reports suggest a programme of 5 years with a large section of the lower 
Grounds fenced off as part of working site. Storage of subsoil and topsoil will need 
to be accommodated on site in large stockpiles, meaning much of the Grounds will 
be inaccessible to the public for a significant length of time. How will this temporary 
loss of amenity space be mitigated? Certainly the tennis, basketball courts and new 
Calverley Adventure playground will be in much demand and will require greater 
maintenance to cope with increased use. Investment in the former Bowling Green 
Pavilion will be essential to replace loss of toilets, and lack of access to cafe facilities 
that are implied. 

J Drinkwater  

 

 

Details as part of a 

planning application. 

2 

9 

M 
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CC_112 The whole study is based on the supposition that the existing buildings cannot be re 
invigorated and made suitable for cultural and civic use: this is a fallacy when there 
are successful examples of reuse of existing buildings in this and may countries. It 
just needs the vision and drive. 

Early mention of TW vernacular and respect for Decimus Burtons landscape cannot 
be met by the brief, however skilled the architects are: these are major interventions 
in a sensitive townscape. 

Stuart Page 

Architects 

TWBC – need for 

proposed 

development 

A&M – feasibility 

studies. 

3 M 

A 

CC_113 So far as I can see there has been no attempt to provide any financial analysis of 
the merits of these proposals as they stand, beyond some vague reference to what 
an economist would ‘externals’. In other words, you expect that the new theatre will 
bring another (circa) £20m of business into the town. It is absolutely essential that 
you provide a Business plan. 

My conclusion is that I think this whole scheme Civic Centre/Theatre is 
misconceived. 

Steve Bowser TWBC   
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CC_114 Relocating the seat of local government should not be undertaken lightly. Great thought, 
consideration and thorough cost – benefit analysis will need to be undertaken, before any 
decisions can be made. We are not convinced, having read the document, that the need 
exists. At circa £70M (£100M with cost overruns) it is pure folly. The money could be better 
spent on more important priorities in the Borough or not at all. 70 individual investments of 
£1M on projects across the Borough would deliver significantly more in terms of value for 
money to more residents and tax payers.     

 

Cranbrook & 

Sissinghurst 

Parish 

Council 

TWBC – need for 

proposed 

development 

3 

1 

M 

CC_115 Relocating the seat of local government should not be undertaken lightly. Great thought, 
consideration and thorough cost – benefit analysis will need to be undertaken, before any 
decisions can be made. I am not convinced, having read the document, that the need exists. 
At circa £70M (£100M with cost overruns) it is pure folly. The money could be better spent on 
more important priorities in the Borough or not at all. 70 individual investments of £1M on 
projects across the Borough would deliver significantly more in terms of value for money to 
more residents and tax payers.     

Cllr John 

Smith 
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