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Recommendation: 
 

KCC and TWBC continue to monitor and review the Emergency Active Travel Fund 
schemes and the feedback to the KCC Portal and to TWBC directly.  
 
Measures will be taken to amend and improve the schemes wherever this is 
possible. 
 

 
1 Introduction 
 
1.1 This report sets out the background to the implementation of the Emergency 

Active Travel Fund (EATF) schemes in Kent and updates the Committee on 
the operation of the Tunbridge Wells schemes and the feedback that has been 
received to date from local residents and businesses. 
 

2 Background 
 

2.1 In response to the Covid-19 pandemic, in May 2020, the Secretary of State for 
Transport announced a funding stream called the Emergency Active Travel 
Fund to support the installation of temporary highway schemes with the aim of 
facilitating both social distancing and active travel (walking and cycling).  
 

2.2 The timescale for delivery of the EATF schemes was very short. The 
Department for Transport (DfT) issued the grant award on 6 July, with the 
stipulation that schemes had to be started within 4 weeks and completed 
within 8 weeks. This meant that the usual consultation process that would be 
undertaken for such schemes was not possible, with delivery via temporary or 
experimental Traffic Regulation Orders where these were required. The 
schemes have been implemented on a trial basis, with each scheme being 
closely monitored using the feedback received.  
 



2.3 KCC discussed the EATF with district and borough councils, inviting proposals 
for a number of schemes to be considered for inclusion in a final list to be 
submitted to the DfT. KCC set out a list of criteria for inclusion in their 
submission including:  
 

 Support from County and Borough Members 

 Support from local businesses 

 Providing safer routes to school 

 Supporting social distancing 

 Supporting active travel 

2.4 Although it was not possible to undertake formal consultation on the schemes 
that were put forward for Tunbridge Wells, discussions took place with 
Members, business representative organisations and other community groups 
such as the Town Forum (through the Covid-19 Panel) and a number of the 
proposed schemes were based on proposals that had been suggested by 
residents and other groups in recent years. Notification of the schemes was 
given to businesses and residents located and impacted by the schemes. 
 

2.5 All the EATF schemes were delivered in a timely manner. Feedback about a 
specific scheme can be made by visiting the individual scheme pages on the 
KCC website: https://www.kent.gov.uk/roads-and-travel/road-projects/in-
progress-road-projects/emergency-active-travel-fund-schemes/highway-
emergency-active-travel-fund-projects. Expressions of support, objections or 
concerns about any of the EATF schemes can be made by emailing 
activetravelfund@kent.gov.uk. TWBC has also received direct feedback from 
local businesses and residents, with information provided on the Council’s 
website: https://tunbridgewells.gov.uk/coronavirus/reopening/road-layouts. 
 

2.6 The Tunbridge Wells schemes selected by KCC for inclusion in Tranche 1 of 
the EATF schemes were: 

 

 St John’s Road cycle route - light segregation 

 High Street, Royal Tunbridge Wells - one way/pavement widening 
scheme (TWBC are managing this scheme in-house) 

 Commercial Road, Paddock Wood - one way/bus gate 

 Reynolds Lane, Southborough - access only scheme 

 Royal Tunbridge Wells central 20mph scheme 
 

2.7 An update on the operation of the schemes is set out in the table below:  
 

 
Scheme 
Location/Description 
 

 
Summary of feedback and next steps 
 
 

 
A26 St John Road 
Cycle Route Light 
segregation 

 
General support for the scheme expressed by 
cyclists. However, the ‘wands’ are being removed 
by people frequently, for a variety of reasons. KCC 
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 is replacing the missing wands. Other concerns 
have been expressed about street cleaning in the 
stretches of the route with wands. 
 
Discussions are on-going with KCC about more 
permanent light segregation and other 
improvements on this key cycle route. 
 

 
High Street RTW – 
pavement widening 
and one-way 
 

 
Feedback has been collected from businesses and 
pedestrians by TWBC. A fairly balanced mix of 
views was found with many supportive businesses 
including food & beverage outlets that were able to 
put tables and chairs outside. Other businesses 
were less supportive and concerns from many 
included difficulty with receiving deliveries and the 
appearance of the temporary red and white barriers. 
Feedback collected from shoppers/pedestrians was 
favourable. 
 
Further work is now being undertaken by TWBC to 
look at improving these elements of the scheme. 
 

 
Commercial Road 
Paddock Wood – one-
way and bus gate 
 

 
Some negative feedback has been received along 
with reports that signing is being ignored by many. 
Southern Water roadworks are due to start in the 
town centre on 19 October with closure of part of 
Church Road, raising concerns about access and 
congestion in the town centre.  
 
KCC is currently discussing the future of this 
scheme in light of the above. 
 

 
Reynolds Lane, 
Southborough access 
only 
 

 
Support for the principle of the scheme has been 
received from residents and other users but signing 
is being ignored by many, with continued use as a 
through-route. There have been some reports of 
traffic displacement onto other routes (e.g. Rusthall) 
but the extent of this has not been confirmed. 
 
A monitoring loop was installed for the week starting 
28 September to assess the levels of traffic still 
using Reynolds Lane.  
 
Requests have been received for a scheme that 
provides a modal filter in Reynolds Lane as a more 
permanent response to through traffic moving at 
speed along this route. 



 
RTW 20mph  
 

 
General support for this scheme with requests that it 
be extended further into other parts of the urban 
area of Royal Tunbridge Wells, particularly near to 
local schools. 
 
New 20mph schemes are also being delivered by 
KCC in the Culverden and Sherwood areas of Royal 
Tunbridge Wells at present.  
 
TWBC will continue to work with KCC to roll the 
20mph areas across the wider urban areas in the 
borough. 
 

 
3 Recommendation 
 
3.1 Both Councils recognise the problems raised by the required timescales for 

delivery of the schemes which did not allow for the usual consultation 
processes to be followed. However, the EATF schemes have been 
implemented on a trial basis, with each scheme being closely monitored using 
the feedback received. The schemes will be reviewed by KCC in October 
2020 and again in December 2020. 
 

3.2 Expressions of support, objections or concerns about any of the EATF 
schemes can be made by emailing activetravelfund@kent.gov.uk and further 
information is available on both the KCC and TWBC websites. 
 

3.3 Measures will be taken to amend and improve the schemes wherever this is 
possible. 
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