
A new way to make 
decisions at TWBC
This new structure gives local ward members 
more say on how the Cabinet makes 
the key decisions for the Borough. 

Three new Cabinet Advisory Boards will meet in public 
and will give back-bench members a chance to infl uence 
and give advice on the best approach before Cabinet 
makes the fi nal decision. The Cabinet Advisory Boards 
will look at all decisions before Cabinet does and make 
recommendations or suggestions for  improvement. The 
other side of the Council’s decision making process, 
including planning and licensing, remains unchanged.

Full Council
Sets the strategy 

and vision of 
the council

Cabinet
Makes the day-to-

day decisions

Planning & Transportation 

Cabinet Advisory Board
Gives councillors and members of the public 
an opportunity to tell Cabinet their views on 

upcoming decisions regarding 
planning and transport

Finance & Governance

Cabinet Advisory Board
Gives councillors and members of the public 
an opportunity to tell Cabinet their views on 

upcoming decisions regarding council budgets, 
spending targets and how the council operates

Communities

Cabinet Advisory Board
Gives councillors and members of the public 
an opportunity to tell Cabinet their views on 

upcoming decisions regarding housing, health, 
sustainability, economic development, tourism 

and leisure

Planning 
Committees 

(Eastern & Western)
Make the day-to-day 
planning decisions

Overview & Scrutiny 
Committee

Makes sure Cabinet is doing a 
good job, and works with other 

parts of the public sector 
to investigate important 
regional issues that may 

affect residents
Licensing 
Committee

Makes the day-to-day 
licensing decisions

Audit Committee
Monitors the accounts and 
in-year council spending

Standards Committee
Monitors Councillors’ 
behaviour and ethics

General Purposes
Makes the day-to-day 

decisions on staffi ng and 
work place issues

This is a  general example 
and in practice the 
decision making process 
would not normally 
include advice from every 
council committee before 
the decision is made. If you want to get more involved, or want more advice on how the Council works, 

contact Democratic Services at committee@tunbridgewells.gov.uk or 01892 554179

Let‛s bring 
more tourism 
to Tunbridge 

Wells!

Let‛s have a 
new Christmas 

Ice Rink!

We need to 
agree a planning 
application for 

it!

We need 
to agree an 

entertainment 
licence for it!

We‛ll 
check the 

budget once 
its done!

We‛ll review 
the project 

when its 
completed!

Have you 
thought about 
where to put 

it?

Have you 
thought about 
how much to 

charge?

Have 
you thought 
about using 

solar panels to 
power it?
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